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                                                       PREFACE  
 
“You’re not one of those Christians are you?” I was more than taken aback. What the heck 
does that mean? I later learned that, for this particular person, there was an inherent 
expectation of harm from previous encounters with well meaning Christians. He feared I 
would be judgmental and preachy (and more). He clearly was distorting events because we 
had not met. He didn’t know me – yet he was afraid of me. How any such reaction must 
sadden God’s heart. Such a question is usually concealed for a variety of reasons but it 
underscores and reflects this very same unspoken reaction from a needful but hidden 
multitude: a host of wounded individuals who are needing Christ and His healing touch but 
are internally blocked from further pursuing Him or His people.  
 
Is it a spiritual problem?  Of course, but it also is a psychological problem - a relational 
problem - that too often gets neglected in a sincere effort to present biblical truth.  Absolute, 
scriptural truth is indeed what is needed.  BUT a deeper understanding and practical 
implementation of a biblical relationship is how it is needed.  Just having an answer - or 
even the answer - doesn’t mean it will be heard. It is not a one or the other situation but a 
both/and opportunity that often is tragically lost. We often do a far better job at what is 
needed than we do with how it is needed.  
 
That question was from a very real person on this very day that I am writing this 
introduction. I don’t have to look very far for illustrations because they are all around - if we 
have eyes to see.  He had phoned my office and wanted to talk with me before he came in 
to see me for the first time on the following day.  
 
He explained he was a Christian and wanted to, in essence, feel me out before coming in.  
He started with a clumsy but sincere “what is the purpose of your counseling?”  I responded 
that “Christian psychology is ultimately the study of the soul (which is from God) so that all 
psychological blocks and blind spots to holiness could be identified, addressed and 
overcome. Further it is able to help equip active, vibrant, positive pursuit of the living God.” 
 
As theologically correct as that statement was, it fell flat.  The caller felt no encouragement - 
no inner permission to proceed.  I quickly interjected “and it also seeks to bring about 
function from dysfunction and psychological and relational health.” But this statement also 
fell flat. After a brief moment of silence the caller almost apologetically mumbled out loud 
“it’s just that every Christian I’ve been to has hurt me …and these were strong, solid 
believers …they didn’t mean to…but how they all came across…”   
 
I knew then exactly what he meant. Within a few moments he knew that I knew and was 
now eager to come in to talk with me. I had connected at the relational level.  What I knew, 
what I said, and how I said it are at the heart of what Barnabas Ministry is all about. A 
bridge was built; a door was opened for further ministry - all based on the understanding of 
relationship; an opportunity otherwise lost. Had I not known how to relate to this dear man 
he never would have come in and I never would have seen him. In so many cases - if not all 
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cases involving wounded people - the how part becomes vital to helping that person in 
connecting to the what part. 
                                                              
Will there be a happy ending for my caller?  I honestly don’t know at this point. He did come 
in and our counseling has begun within the context of a safe and understanding relationship 
for him. This was merely step one.  The principles and approaches of Barnabas Ministry 
would need to continue as we delved deeper into Christian relationship as an essential 
foundation for our additional psychological and spiritual work around his unique needs and 
life. 
 
Another patient’s dilemma from just the previous week also provides a helpful illustration. 
This patient was not a Christian but knew that I was. Over the past months he would often 
rebuff my comments directing him Christ-ward making it clear he did not want to pursue 
such a direction. Amazingly enough one of his greatest fears in all of life was that of dying. 
Recently he had lost a number of family and friends including his dearest friend to a brain 
tumor. That fear was now driving his anxieties through the roof and forcing him to admit that 
he now felt no choice but to actively consider God. 
 
In considering a clergyman he made a remarkable statement that is clarifying in our current 
consideration. “I’ve been to a lot of funerals in my life but this one for my friend last week 
really stood out to me. This guy was really good.” 
 
He went on to essentially describe what he perceived to be the difference in a preacher and 
a pastor. Most of us expect a pastor to be a more relational clergyman and this patient was 
no different. The traditional “preacher” was all he had known until this funeral where he 
experienced a different kind of clergy (“pastor”). The “preacher” was (to him) more of a 
prophet concerned with getting God’s truth and God’s message out accurately. The 
preacher’s role, like that of a prophet, would be considered to be a vertical ministry. Vertical 
ministry would consist of a preacher or prophet proclaiming God’s will or His truth; a 
revelation of God. It is what a preacher uses his calling and gift to do. The “pastor” was (to 
him) concerned about the people as receptacles of God’s truth. For the purposes of our 
discussion he defined the preacher as someone highly focused on his legitimate, vertical  
message with a clear focus on the communication of what is needed. 
 
Without knowing it, he had picked up on a dichotomous Scriptural theme such as clearly 
seen in the ten commandments.  God addresses His commandments via two tables of law 
directed at the relationship between God and man AND the relationship between man and 
fellow man. Here is that dualistic, both/and operative again. This patient felt it. For him the 
idea and role of the “pastor” resonated as it reflected this idea of Godly relationship between 
man and fellow man. The pastor focused on ministering to fellow man with an emphasis on 
this horizontal relationship whereas the preacher focused more on the relationship between 
God and man with an emphasis on this vertical relationship. To this dear soul that was a 
slight but monumental difference. 
 
He was attracted to the pastor who was seen to be genuine, honest and more concerned 
for the people in attendance.  Whereas vertical ministry, represented by a preacher, 
targeted relationship between God and man, horizontal ministry, represented by a pastor, 
targeted relationship between a Godly man and fellow man. This pastor at his friend’s 
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funeral communicated his concern for the how part of horizontal ministry.  He 
communicated respect, empathy, honesty, care and compassion at the funeral. Further, his 
empathy for the people present accompanied and surrounded the truth. “I’d really like to talk 
to him about death.” 
 
So why did this man respond to this pastor and not to various preachers he had heard over 
the years? I would suggest it was because he felt a sense of genuine Christian relationship 
as a first priority from the pastor. The preachers had failed to communicate relationship as a 
foundation before seeming to hurry into a sincere and solid message for that man. For this 
patient attending church on any consistent basis was not anything he considered because 
the churches he had tried over the years lacked the ministerial balance provided by the 
pastoral, relational, horizontal approach.  
 
Before proceeding any further I want to be clear that I am NOT saying that what we 
do, or how we do it, is the important component in the salvation message - or any 
ministerial message - so much as it is the Godly response of the responsible, obedient, 
biblical practice of the balanced Christian life. Nor am I saying that we should ever minimize 
or ignore the importance of vertical truth or its efficacy. Without it there would be no need for 
horizontal ministry. Without personal pursuit of vertical relationship there will be no 
horizontal relationship that is biblical or blessed.  And, of course, to be fair any preacher 
may be doing exactly what should be done in a worship service, and may very well be more 
pastoral in a more personal setting. But maybe not – there’s the rub.  This man had not 
encountered a loving, safe, personal and pastoral relationship before. It allowed him to 
respond. 
 
Yes I know – the Holy Spirit doesn’t depend on us to accomplish His will however for some 
wonderful, incomprehensible reason it pleases Him to use us nonetheless. So it behooves 
us to reflect His work in and through us in a Godly way. The Holy Spirit doesn’t need us at 
all but it does please Him to use us. It is sloppy Christianity to sit back and wait for the Spirit 
to do the work (even though, theologically, He does).  We are sometimes adept at waiting 
on the Lord in an ungodly way. He wants us involved. Waiting on Him does not mean time 
out on walking with Him or ministering in His name.  
 
In a similar way, we can tell ourselves that the person is under conviction which explains the 
reaction. The Spirit may, indeed, be convicting that person but we are to proceed 
nevertheless with horizontal ministry. God’s Word has elaborated on what is needed and 
expected from us. It teaches what to do and how to do it but we often erroneously and 
ignorantly neglect, minimize or misunderstand it often simply running ahead to what we 
think works best or leaving it in God‘s hands. Barnabas Ministry is a pastoral, relational, 
horizontal outreach that keeps on ministering because holiness doesn‘t take rest stops or 
vacations.  
  
Christianity is relational requiring both vertical AND horizontal ministry. The message of 
John 3:16 is that God wants relationships and was willing to have His Son come into this 
world making reconciliation with God possible through the sacrificial atonement of His Son’s 
death on the cross. That God sent Jesus as a babe is very helpful in our consideration of 
redeeming relationships. The entire Old Testament is replete with God’s condescension and 
vertical communications into time and history telling how a restored relationship was so 
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desired and providing means to make relationship possible. Coming in the flesh as an infant 
draws man to Him without the fear that often is felt in vertical manifestations. What better 
way would communicate God’s tender mercies towards man than to appear among men as 
a babe? And what communicates God’s message more than to live among men in real time 
and real relationships as one of us? 
 
That the Creator of the universe would want a relationship that is personal with His people 
is actually beyond description and our human comprehension.  We only understand it dimly. 
But God has revealed Himself to be a personal God desirous of personal relationships with 
His people. This vertical message is the central idea preached throughout His church - as it 
should be. That Christ came in the flesh as a babe is the sublime manifestation of God’s 
demonstration of the precious value of horizontal relationship. The Lord Jesus presented 
God’s vertical truth in the context of His horizontal, relational life among men. 
 
The practice of horizontal Christianity, however, is often lost or overshadowed by vertical 
Christianity.  There must be both.  There must be a dynamic balance. Although this 
teaching is found throughout Scripture, the practical implementation of horizontal ministry 
often is relegated to a more secondary role.  
 
In today’s world it is far easier - if not culturally preferable - to listen to sermons in a variety 
of ways; to attend church, Bible studies and church functions throughout the week; to  
purchase books and CDs; to attend teaching groups, blogs, workshops, webinars, e-
conferences,  etc. than to get relationally involved with a real person.  It’s not that these 
kinds of things aren’t greatly valued and appreciated but that balance and focus are 
disproportionate.  There is not biblical balance. 
 
I really don’t believe that anyone or any church sets out for it to be this way so much as it 
just becomes that way for a variety of reasons. Our task here is not to look for villains or to 
attach blame. Rather it is to equip clergy and lay-people alike with the ability to overcome 
this heartbreaking insufficiency and shallowness of ministry in order to reach people for 
Christ in a fuller way. God, in His sovereignty, ordained the manifestation, incarnation and 
connection of vertical truth and horizontal relationship in the Person of Christ from the 
beginning of time anticipating the Savior’s entrance into a lost, sinful and wounded world as 
the means of reestablishing relationship between God and mankind. 
 
Although Barnabas Ministry addresses, implements and respects both vertical and 
horizontal biblical relationship, it attempts to bring about a more balanced Christianity by 
focusing on horizontal ministry as a legitimate, if not underutilized, component of God’s 
message of salvation - both to the lost and to the Christian.  Its heart message is to equip 
God’s people for relational (horizontal) ministry as a felt representation of Christ reaching 
out to a hurting, wounded person(s) in the midst of a perishing, sin-stained and increasingly 
frightening and disturbing world.  
 
The hope of Barnabas Ministry is to awaken, equip and illumine a call to a dynamic, 
horizontal ministry of encouragement: individuals ministering to hurting individuals with 
biblical directives and spiritual and psychological understanding that God will sanction.  It 
will be a blessing to the wounded person(s) receiving ministry; to the supporting body of 
believers; and to the Barnabas minister(s) providing that ministry. Won’t you come along? 



 
 

7

 

An Introduction  

To Barnabas  
    Ministry         

          
 
It was a warm, caring church. The love of those in attendance for one another was obvious 
and attractive. There, present, was the sweet aroma of Christ. The sincere care for those 
who were visiting was talked about in the community.  This church had the reputation for 
being a solid, Bible-believing, Word preaching and teaching, missions minded, warm and 
open armed Body of believers. 
 
Melinda participated in worship service without mentioning to anyone present that she was 
scheduled for surgery the very next morning.  Though she desired a visit from any of her 
church friends she feared no one would come - like the last time. She had become 
emotionally hurt and resentful that no one visited her last year when she went into the 
hospital for her minor surgery.  She remembered how frightened she was and how she 
desperately wanted to talk with someone only to feel abandoned when it didn’t happen. She 
had already made up her mind that if no one visited her this time she would start looking for 
yet another church.  
 
Mary was an emotionally wounded Christian visiting that church for the first time. She 
confessed that she experienced those same people as being cold, unavailable, uncaring, 
and frightening. It was a Herculean task for Mary to share herself or any of her feelings. Had 
she not been encouraged by follow-up from a friend who was a member of that church, 
Mary would still feel afraid, inadequate, unaccepted, unheard, and re-injured.  Her very 
perceptions, experiences, and psychological reactions - based upon her inner pain, 
sensitivities, and open wounds - had colored her abilities to see Christ reaching out to her 
through that church.  The members of that particular Body of Christ had no idea that they 
had nearly been blindly involved in shooting their wounded. 
 
Walter attended the church regularly and faithfully despite strong feelings of hurt and 
abandonment he felt after losing his wife to cancer after thirty-three years of a wonderful 
marriage. He subsequently reasoned that no one could ever really understand the depth of 
his sorrow and grief so perhaps he should not have expected so much from his church. He 
further falsely reasoned that he should have been able to get over it sooner than he had 
been able to do hence this wounded loneliness at least partly was his own fault. His deeper 



 
 

8

 
wounds, coming from the loss of his wife, overshadowed his wounds from emotional neglect 
from his church.  But they were quietly still there.  
 
Paul had dropped out of church altogether reasoning that people there were too pushy with 
their ideas and not sufficiently understanding of his deeper, personal needs.  He had 
previously been let down by individuals who had disappointed him and acted altogether 
differently than what he had expected from proclaimed followers of Christ.  He had been 
emotionally hurt and chose to publicly distance himself from those kinds of people – and 
their God – to avoid further harm, and to deliberately not be like the people he saw who 
seemed to have only lived their faith when it served their purposes. To him, it appeared to 
be a religion of convenience rather than a faith of committed consistency. Rather, he felt 
spiritually and emotionally unsafe and that these people really were not trustworthy. Though 
he did not fully understand it, his feelings reacted by steering him away. 
 
Brenda had experienced another in a series of ongoing arguments with her husband, Ted, 
despite all her sincere efforts at trying to make things work. Both had attended marital 
counseling but, after several initial sessions, Ted dropped out when the finger of 
responsibility began to include him. Both still loved the other very much. As long as Brenda 
was doing things which accommodated Ted, he was cooperative and favored counseling.  
He had deep, inner wounds which were also beginning to surface. Brenda desperately 
wanted to save this marriage. So did Ted initially.  He dropped out of counseling.  He 
subsequently began speaking of the consideration of divorce if Brenda persisted with 
counseling and with the growth process which had started.  It was a bluff, but the threat 
seared into Brenda's confused and startled heart. She wanted real healing for her mate, for 
her marriage, and for herself. 
 
Brenda was in critical need of someone to encourage her and to come along side her in her 
hour of need. She needed someone to affirm and acknowledge her faithfulness and loving 
hard work despite the knocks and roadblocks she was experiencing. She needed to be 
reminded of God's love and approval of her persevering persistence and covenantal 
commitment to her mate and to God. She phoned her mother who critically confronted her 
for not being the kind of wife Ted needed.  Mom was not trying to do the wrong thing.  She 
did not want to be hurtful. She felt that her approach was the right thing to do.  She further 
rebuked her daughter, as only a mother could, by reminding Brenda of many of her other 
faults since childhood and how some of these same faults were a part of her present crisis.  
Brenda sobbed with rejection as she experienced the depth of pain resurrected by this 
conversation. Her mother had literally added insult to injury.  Brenda became increasingly 
despondent and hopeless.  
 
Brenda, Ted, and Mom professed to be committed followers of Christ. But followers of 
Christ are to be agents of healing. Instead, these particular followers, for very unfortunate, 
blinded, and misinformed reasons, were shooting their wounded. They didn't know how to 
come alongside of a wounded person and demonstrate the loving, caring, comforting 
ministry given to them from Christ.  
 
Jonathan had battled depression for years. He was ashamed to ask his church friends for 
help, prayers, or understanding because their unspoken message was that his depression 
was unacceptable. When he had confided to three close friends that he was depressed and 
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that he found it hard to maintain the basic Christian disciplines (daily quiet time, prayer, 
fellowship), one responded with a lecture, one responded with a Christian CD, and the third 
recommended a current Christian book. Each had not only misunderstood Jonathan but 
effectually, albeit unintentionally, abandoned him in his time of need. Even though they 
really wanted to help, they didn't know what else to do. Additionally, they made him feel 
more guilty and depressed because he still felt like he did before.  In fact, he now felt more 
depressed and discouraged. 
 
Those friends are representative of a growing number of believers who have effectually lost 
the ability to minister in the pure sense by leaning on other vehicles of ministry to do their 
work for them. There certainly is a place for various Christian resources and ministries. But 
these folks had allowed these other vehicles to absolve them of their own role and 
responsibility to minister to Jonathan in a personal and effective way.  We, as Christians, 
must never let any vehicles replace the role of hands-on Barnabas Ministry from the local 
church.  If a friend was having a heart attack, it would be inappropriate to preach to them 
concerning the vicissitudes of healthful living or to hand them a CD or a book. Yet when a 
person is hurting emotionally, psychologically, or spiritually, this tends to often be the very 
way we respond.  
 
In today’s technological culture it has become so deceptively easy to feel like we have 
relationships but they are blindly superficial and lacking in spiritual depth. Christ came as a 
person having practical, hands on relationships with other persons. He didn’t attend a chat 
room or blog, leave a news feed or post, or record a voice-mail message. Many of us have 
lost the art of substantive relationships and naively sacrificed the necessity of real spiritual 
and relational intimacy. We can deceptively get away with it in dysfunctional relationships 
but not with God and not with wounded people. 
 
Jonathan and his friends can be compared to a coxswain and the scullers in a boating 
competition.  Normally scullers do the hard work of rowing the boat while the coxswain 
barks out instructions. In this case, however, there were three coxswains and one worn out 
sculler. These three friends ended up criticizing Jonathan for not rowing his boat fast 
enough or efficient enough for the race to be won. They wanted to help him with his 
technique, his muscle strength, his discipline, and his motivation and determination to be a 
winner.  They had not noticed that he had fallen out of the boat and needed a life preserver 
and rescue line thrown to him. When they finally did notice, they, unfortunately, responded 
as if they were throwing him an anchor.  
 
Their behavior communicated that Christians were not supposed to become significantly 
depressed.  He was told various “Christian” remedies that ranged from “shape up” to “your 
faith is too weak.” No one took the time to try to understand his feelings, or to try to 
communicate that God loved him despite his depression.  There were some initial attempts, 
which wore out quickly when the depression seemed to linger on due to its inherent, 
unrecognized, and misunderstood depth. No one was able to show him that he was loved 
and accepted for who he was (depression, warts, zits and all). Instead he felt rejected, 
abandoned, alone, and lifeless inside. He eventually quit coming to church dropping out of 
sight altogether. There were a few concerned calls, but then no one pursued him any 
longer. Those who were in positions to minister most ended up shooting their wounded.  
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    Those who were in positions to minister  
     most ended up shooting their wounded. 
 
 
 
Sally was a church organist who experienced severe episodes of panic, guilt, 
embarrassment, and ongoing anxiety. There was a secret that Sally had never told anyone 
partly because she minimized its impact and importance, but, more notably, she was 
convinced that she could never share this information with any of her Christian friends. She 
didn't realize that her secret was a psychological wound that was the cause of her panic, 
guilt, and shame. 
 
Similarly, Bruce had secrets that he couldn't disclose though he desperately wanted to find 
relief and assistance. His wife, Miriam, didn't know anything about Bruce's secrets because, 
deep down, she was fighting her own, personal battle that she could not understand nor 
share with anyone. Miriam was facing incredible inner turmoil that was both overwhelming 
and unbelievable to her.  She reasoned that since her inner war was potentially so anti-
Christian, how in the world could she even attempt to share these hidden parts of herself 
with any of her Christian friends or her Christian husband? Both Miriam and Bruce were 
wounded and both were unaware of the other's injury.  Both had fallen away from active 
involvement with the church.  
 
Billy was recognized as an unruly, disobedient kid who was continually being dismissed 
from various church functions due to behavior problems. Everyone reacted to him in a 
distancing, rejecting manner not realizing that Billy, too, was a wounded individual. Billy had 
learned to get attention from his disobedience. Negative attention was better than no 
attention at all. It also gave him a false sense of power and control in a world where, deep 
down inside, he felt abandoned, afraid, hurt, and rejected.  Now those who could help him 
most were naively reinforcing his fears and views.  
 
 

Their pain, however, is the  
               engraved invitation to ministry. 

 
All of these dear people represent a sea of wounded individuals with an assortment of 
experiences and with a range of depth of pain. By “wounded” I mean to convey the 
psychological and spiritual equivalent to the physical understanding of that word. A wound 
can be a scratch, a bruise, a blow, or a stab all of which can range from being superficial to 
life threatening to lethal. Individuals can be wounded in the psychological-spiritual sense 
from a variety of causes that range from ordinary struggles living the Christian life to the 
loss of a loved one to deep and dysfunctional psychological or relational processes.  Their 
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pain, however, is the engraved invitation to ministry.  They are crying out for help, guarding 
against further harm, and desperately needing to be rescued emotionally, physically, and 
spiritually.  But their pain is largely different in intensity and impact than ever before.  They 
have become inoculated against many traditional ways of help. The geometric growth of 
dysfunction, pain, sin, confusion, and despair in the world poses both an overwhelming 
obstacle and an ostensible opportunity to the 21st century Christian community.  
 
By “wounded” I simply mean people in emotional, psychological, spiritual or relational pain. 
AND I further mean – often unrecognized - the anticipation of more pain.  I mean people 
who have been hurt or who are hurting – even if they don't realize it.  Many of us don't even 
like to think that we can be hurt or hurting – it destroys the strong, independent feeling of 
well being. It is certainly a pride issue but it often may be an ignorance or fear issue.  We 
ALL carry some inner pain, dysfunction, fear or lack of maturity to varying degrees. We ALL 
experience painful life experiences. Many of us carry much deeper levels of woundedness 
than we portray to others or than we recognize ourselves.  
 
There are consequences for our sins, which extend into the ensuing generations. Our moral 
and spiritual decline, individually and collectively, is showing up in emotional, psychological, 
and spiritual problems in unprecedented proportions.  What used to be appalling and 
grossly unacceptable behavior to one generation has degenerated into the commonplace 
experience. We are wounding one another. We are wounding ourselves. We are grieving 
the Holy Spirit. Our wounds are being passed on with magnified proportions to those very 
people who we should want to protect the most.   
 
We have great news to share.  All Christians agree that, as ambassadors for Christ, we are 
honored to tell the world of salvation. But that's not all.  We have a life – if not a duty – to 
live out Biblical Christianity that requires a variety of God-honoring relationships.  Too often 
we get so caught up in helping Christ save the world – with the best of intentions (as if He 
depended on us personally) - that we neglect relational duty. The Good Samaritan did not 
respond with “sorry – I've got to preach, read my Bible, lead a Sunday School class…” – or 
any of a hundred other reasons not to act. Rather, he entered into a caring relationship with 
a wounded person and showed by his action the love of Christ. In this parable Jesus makes 
it clear that we are to do likewise. 
 
Of course the greater message is one of salvation but the lesser message is also important 
and in today's culture very often causally connected. Simply stated it is this: “God loves you 
and knows of your pain (or situation).  He wants to help. I want to help.”  We should easily 
apply such a mindset to other believers in need. However, such action extends outside of 
the church. This concept may be considered as applied grace with a small “g.” It may well 
lead to saving grace with a capital “G.”  If I may be allowed to bend the concept of 
sovereignty for the sake of practical teaching: - the former is our duty – the latter is God's 
work.  Though it is technically a duty it should also be recognized as a natural response 
born out of love reflecting a growing relationship with the living Christ. 
 
The enemy of God is doing all he can do to destroy or diminish the central message of the 
Bible: restored relationships – first and foremost with God (vertically) and second among 
men (horizontally). That God sent His only Son in the form of a babe to reach a fallen sinful 
world shows God's great love, compassion, involvement, sacrifice and desire to establish 
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relationships with a people who could not respond otherwise.  
 
We must repent of our ways then seek to allow ourselves to be used in a way – however 
large or small - to repair and restore all the lives God brings to us that have been impacted. 
Sadly we won't reach them all. But we can get started reaching out to our loved ones and 
the wounded who Christ sends into our lives. Sometimes those very people are sitting in the 
pew right next to us. That is the purpose of this ministry.  That is the challenge of the 21st 
century church and Christian community.  

 

Truth is still truth, but peoples'  
         abilities to receive the truth has become incredibly  

distorted, impeded, and deluded.  
 
In Romans 12:5, we are instructed to “weep with those who weep.” This passage further 
captures the spirit of this ministry.  We, as followers of Christ, are to reach out to a unique, 
weeping, and wounded culture such as no people has likely ever been throughout American 
history.  Missions has taught us the principle of communicating God's words in a way that 
can be heard.  Wycliffe faithfully translates Bibles in native tongues so that the message 
can be received. Missionaries dwell among native peoples becoming part of them so that 
those same peoples will become receptive to them and to their message. Our mission field 
is a culture that cannot accurately hear the truth of Christ nor subsequently receive His 
fullest healing. The argument that God’s Holy Spirit can step in just as effectively now as 
ever holds true but misses the point. All we need to do is to consider the early church of 
Acts (Chapter 8) and how the Spirit reached out to the Ethiopian eunuch.  God in the 
Person of the Holy Spirit is showing us how He desires to use human vessels to come 
alongside of needful people. God directed Philip to minister to this man through personal 
relationship that preached truth; that preached Christ.   
 
Our cultural ability to seek truth and desire holiness has been greatly diminished. Similarly 
our ability to seek relationship and horizontal ministry as a context for truth and healing, and 
as a forerunner to the message and invitation of salvation, has increasingly become 
abandoned. The principle and the idea of missions remain the same but we don't have to 
travel to some far away land to implement them. This new culture is all around us 
constituted of millions of emotionally and spiritually wounded individuals whose silent tears 
blur their ability to see, whose secret wailing deafens their ability to hear, and whose inner 
fear frightens them away from traditional ministry and missions. These dear people need us 
to come alongside them and establish relationship as the first steps of ministry. 
 
Our cultural loss of truth and morals combined with the loss of the respect for the image of 
God in mankind has turned our society down a very different path than previous generations 
who built their lives on these same, cherished principles.  We also live in an age of terrorism 
where we cannot so easily dismiss evil, threat and potential harm.  Add to this plight our 
cultural loss of time management and the ability to just spend time with people and we can 
begin to see that we have headed into an ever growing impersonal world of quickened, 
fearful, convenient and shallow thinking and relating.  
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The church is facing change at a more rapid pace than at any other time in history.  By 
“church”, I'm not talking about the physical edifice which houses a particular congregation.  
I'm talking about the body of Christ: individual believers that make up local bodies as well as 
the larger body of Christ universal. In the spiritual sense we can experience church in our 
very own back yards as well as in church pews. 
  
So then, in a very real sense, we are the church. But our ability to minister has changed 
incredibly.  The world around us has changed and it has affected all the people in it - even 
God's people. Unfortunately, many churches are using ministry approaches that are 
outdated in their people appeal and effectiveness. Truth is still truth, but peoples' abilities to 
receive the truth has become incredibly distorted, impeded, and deluded. Does this mean 
that God's Word is not sufficient to penetrate our present culture?  Not at all. But it does 
mean that we may not get a chance to accurately present the message of God's truth to 
many wounded people. For such emotionally or spiritually injured people, the message is 
the messenger.  If the messenger is perceived to be in any way emotionally or 
psychologically harmful, untrustworthy, or unreliable then the message is automatically 
DOA (dead on arrival).  
 
Some wounded people may politely listen but not hear.  They are not looking for Christian 
platitudes, victorious living, nor the abundant life. Rather, they are merely struggling to 
survive. Their lack of trust forces them to either get out or tune out in a variety of ways 
(usually undetected by the other person(s) involved). Other wounded people will simply 
reject the messenger and message altogether in a psychologically self-protective way. Does 
this mean the Holy Spirit can't reach wounded people?  Not at all. But it does mean He 
likely won't use many, if any, believers who resist learning how to become effective 
ministers to psychologically and spiritually wounded people. This concept of reaching out to 
wounded people by ministering in ways that work in recognition of their weaknesses, fears, 
dysfunction, and sinfulness is the same operative principle of John 3:16 and of, indeed, the 
entirety of the gospel. We should strive to reach them where they are and then bring them 
to God. This is exactly what Jesus did for us. 
 
Additionally, the burden to minister to these wounded people will increasingly fall upon the 
shoulders of the local church. Trained counselors are only growing arithmetically, at best, 
wherein wounded people, from the effects of individually, familially, and culturally turning 
from God and His absolutes for living, are growing geometrically.    
 
You may ask, and rightfully so, why am I, a psychologist, seemingly poking my nose into 
someone else's area.  I certainly don't profess to be a theologian or a pastor, however I 
remain a member of the body of Christ. A member who, because of his training and 
experience in psychology and theology, has noticed some things about people that need to 
be better addressed by the church but have not.  
 
In a very real sense, as a psychologist, I am also a professional minister to wounded 
people. But even if I weren't a psychologist, I would still be a Barnabas minister.  We are all 
called to be Barnabas ministers. By “Barnabas Ministry” I am referring to the acts of self-
giving, caring, coming alongside of, encouraging, helping, and serving one another that 
were so characteristic of Barnabas.  I am referring to our key principle espoused in 
Galatians 6:2 which says:  
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Bear one another's burdens and thus fulfill the law of Christ. (NAS) 
 
The Amplified version clarifies: 
 
Bear (endure, carry) one another's burdens and troublesome moral faults, and in this 
way fulfill and observe perfectly the law of Christ, the Messiah, and complete what is 
lacking in your obedience to it. 
 
I am further referring to the responsibility to learn how to competently apply this concept to 
the wounded neighbor, to a church member or to a potential member.  This working 
understanding of this ministerial principle can lead to real opportunity for pre-evangelism, 
evangelism, discipleship, and biblical growth and body life. Without such Barnabas Ministry, 
these other things won't really occur in a way that is maximally blessed and fruitful. 
 
By “Barnabas Ministry” I am also referring to our obligations and duties to try to understand, 
edify, come alongside, and bear the weaknesses of those less fortunate or weaker than 
ourselves out of love and obedience to Christ without passing judgment, condemnation, or 
rejection. I am referring to the principle advocated in chapters 14 and 15 of Romans. We 
are to build up, admonish, and love our weaker brother while exercising self-denial on his 
behalf. Though these passages specifically apply to brothers and sisters in Christ, I am 
further advocating that the implementation of these same principles (though perhaps with a 
lesser degree of duty) be utilized with our “neighbor” (Matthew 22:39) especially that 
neighbor who is receptive to the gospel and considering becoming a Christian. 
 
I would also take the liberty of pointing out that the principle applies not only to  
weaker brothers and sisters but to equal and stronger brothers and sisters in weaker 
moments or difficult times.  That weaker brother or sister may very well be us! Even the 
strongest among us possesses weakness, or the need for growth, of some kind.   
 
An overview of pertinent verses in Romans 14 and 15 reflect that these foundational 
principles of Barnabas Ministry demonstrate timeless biblical precepts that are still the keys 
to effective ministry even in today's complex , terrorized and convoluted world. 
 
(14:1) Receive one who is weak in the faith, but not to dispute over doubtful things. 
(14:4) Who are you to judge another's servant?  To his own master he stands or falls. 
Indeed, he will be made to stand, for God is able to make him stand. 
(14:10) But why do you judge your brother? Or why do you show contempt for your 
brother? For we shall all stand before the judgment seat of Christ.  
(14:12) So then each of us shall give an account of himself to God. 
(14:19) Therefore let us pursue the things which make for peace and the things by 
which one may edify another.  
(15:1,2) We then who are strong ought to bear with the scruples of the weak, and not 
to please ourselves. Let each one of us please his neighbor for his good, leading to 
edification. 
(15:7) Therefore receive one another, just as Christ also received us, to the glory of 
God.  
(15:13) Now may the God of hope fill you with all joy and peace in believing, that you 
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may abound in hope by the power of the Holy Spirit.  
(15:14) Now I myself am confident, concerning you, my brethren, that you also are 
full of goodness, filled with all knowledge, able also to admonish one another. (NKJ) 
 
The church (and our culture) is more filled with wounded people than ever before, while, at 
the same time, unable to fully minister to those very people nor to the silently crying and 
wounded culture, just outside of the church, of 21st century America. The hope of this 
ministry is to awaken and illumine a call to Barnabas Ministry: individuals ministering to 
individuals (within and without the church) with biblical directives and spiritual and 
psychological equipment to assist in reaching and impacting a numbed, dysfunctional, and 
hurting Christian culture and a dying, sin-stained world. It is aimed at getting past present 
day blocks and barriers through increased awareness, teaching, and understanding of the 
ways people now are, as well as the ways we communicate.  This understanding 
constitutes the very front line implementation of Barnabas Ministry.   
 
It is designed to help us comprehend this present world at greater levels of insight, impact, 
growth, and witness by better understanding of individuals, of spiritual and psychological 
processes, and of effective strategies for implementing Barnabas Ministry that are honoring 
and obedient to Christ. It may be considered as a call to God’s people to vibrant, dynamic 
and hands-on horizontal ministry.  
 
You may well be feeling like this whole problem is much too big for you, or that maybe you 
are in the wrong place at the wrong time.  Hold on! Not so! The interest you have shown so 
far indicates that God is already at work.  He wants to work in you and through you.  He'll do 
the hard part.  Your part consists mostly of merely showing up!   
 
Now God also is willing to equip you and bless you along the path to Barnabas Ministry.  
That's where studying comes in. That's where receiving hands-on training and experience 
comes in. That's where Christian fellowship and community comes in. That's where God's 
Holy Spirit comes in.  Won't you come along?  
 
No you can't do it on your own - but you don't have to. The Spirit of God, Himself, will be 
with you. You can also be a part of a team; a part of the bigger ministry of the Body of 
Christ. We'll cover many areas of woundedness. God may give you a burden for one or two 
areas.  Or He may give you a broad understanding of several areas. He'll use you if you'll 
let Him.  He'll equip you for the exact kind of Barnabas Ministry for which He designed you. 
Essentially you just have to be willing to serve God, to show up, to hang in there, and to 
develop and implement the gifts He has given you.  I pray the Spirit is speaking to your 
heart.  
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Chapter One 

 
Overview 

 
                                      In this chapter you will learn about: 

The Biblical Foundation of Barnabas Ministry  
How Barnabas Training Unfolds  

The Four Levels of Available Barnabas Training  
Degrees of Involvement as a Barnabas Minister  

 
Chapter Summary:  

 
This chapter introduces the concept and functional operation of Barnabas Ministry.  A 

continuum is described and the reader is invited and encouraged to become a part of this 
exciting new ministry with refreshing, useful, and practical ways for understanding and 

helping people and ourselves through personal or small group ministry and the local church, 
or as representatives of the Body of Christ in our very own neighborhoods.  The reader may 

use Barnabas Ministry to help and/or to grow in a number of different but important ways. 
As with every chapter, questions for further reflection/ discussion are provided.  

 
Key Concepts:  

 
Barnabas Ministry teaches how to speak the new language of woundedness.  

Barnabas Ministry operates under grace - not traditional performance functions.  
Barnabas Ministry strengthens efficacy and depth of existing ministries.  

Barnabas Ministry attempts to equip God’s people for effective horizontal relationships and 
to employ and bless His people through their service.                                              
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  Yes You Can 

CHAPTER 1 
 

The Biblical Role Of Barnabas and How it Relates to this Ministry 
 

“I don't know how he got away with it. There was a mountain of evidence against him. He 
was there—he did it— and nothing will convince me otherwise.” 
 
“Yes, I know he used to be one of our worst enemies; couldn't stand us; went out of his way 
to harm us and frustrate our cause. But things have changed. He wants us to know that he's 
different now. He wants to be one of us now.”  
 
“What!? You must be kidding. And what do you mean by ‘used to be?' That man is a 
murderer who has never been convicted. He got off because of his connections. Why would 
you believe anything he says?” 
 
“Well I've gotten to know him better. I've done business where he works and we've had a 
number of persuasive conversations. Besides, our friend, Barney, speaks well of him.”  
 
“Barney?! I can't believe that. Barney? Are you sure?” 
 
“Yes, Barney was the one who defends him to the others.”  
 
“Barney is such a credible and respected person. I can't believe it, but maybe there's 
something more to it. It will certainly take a lot of persuading to get me to even think of 
associating with this killer.  I just don't see how...”  
 
“He speaks highly of Barney too. You'd think they were life-long, best friends.”  
 
“Really? And just what does he say about Barney?” 
 
“He says that God used Barney to play a key role in his life.”  
 
“How can he talk about God?! I suppose he was committing all that persecution and 
violence for God too? Or is he just using God as a means to his own end?”  
 
“No. Not at all. He says he was wrong; completely misguided; and has seen the light.”  
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“Yeah, right.  Sure.  So how does Barney fit in? If it wasn't for him I'd have nothing to do 
with that fellow and our conversation would be ended.”  
 
“Well a number of people have reacted to him a lot like you are reacting.  He was frustrated, 
disappointed, and discouraged. Barney came into his life at a point where he needed 
encouragement.”  
 
“That's Barney all right. But why waste Barney's time on him when there are other, needier, 
worthier people who really need encouraging?” 
 
“That's not up to me - or Barney either. He said that Barney took the time to listen to him 
when others wouldn't. He said that Barney was there for him when it really counted, and 
that no one could ever understand how much that meant to him.”  
 
“Leave it to Barney to help someone like him.”  
 
“He told me that Barney's being available was plenty helpful enough but Barney went even 
further.  He said Barney wasn't judgmental but caring, gracious, and generous with his time 
and resources.  He felt that Barney really got to know him. He was amazed that Barney 
looked for the good in him and in his situation, and saw opportunities for ministry.  He 
couldn't believe how Barney stood up for him with others who were resistive - even angry. 
He seemed deeply appreciative that Barney would even associate with him and support him 
so. He said Barney showed sympathy and forgiveness towards his previous failings and 
past actions - without ever compromising truth or duty - and really acted as a friend to the 
friendless.” 
 
“Maybe I should have a word with good ol' Barney.”  
 
“He said that Barney even came and got him, when almost everyone else seemed to have 
forgotten him, to accompany him on a trip here to help guide and encourage all of us. He 
believes that God is using Barney and this very trip to Antioch to launch and clarify the rest 
of his entire life's work. 
 
“I'm sure that's why they call Barney, “Mr. Encourager.”  Well, I guess I need to talk with 
Barney.  I'm sure he can help me get a better handle on all this - and what to do with this 
newcomer, Saul.”  
 

Encouragement ‘R Us 
 
God is deeply concerned with relationships and the idea of reaching out to people who are 
in need.  The central message of the Bible is that God desires relationships with fallen, 
wounded, sinful people, and sent His Son to meet them and reveal to them this glorious 
truth. His Son came in the form of an innocent, innocuous, non-threatening babe so that 
people would not be afraid but would be receptive. Our culture and God's enemies are 
working towards the minimization, and eventual elimination, of Godly relationships.  
Barnabas Ministry is called to restore the idea of reaching out to needy, hurting people – to 
Christians and non-Christians – through God’s people to effectively cut through the various 
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relational walls and obstacles to bring encouragement and God's involvement, care, truth 
and love. 
 
In order to reach people we need to reach them in God's way.  If we cannot connect to them 
relationally they won't hear anything else. God is calling encouragers to reach people who, 
otherwise, would not be receptive to relationships of any spiritual substance.  Fallen, 
wounded, needy and/or sinful people will receive a Godly encourager especially in times of 
personal need.  Paul so received Barnabas.  
 
Despite a clear call and mission from God, Paul was frustrated and needy. Perhaps a 
conversation similar to the one above did occur in the early church at the location where 
believers were first called “Christians” concerning the efforts of Barnabas in coming to the 
aid of the young apostle, Paul. It should come as no surprise that God used the role of an 
encourager to initiate the active ministry of someone like Paul yet we may otherwise fail to 
recognize the importance of such a Barnabas function. God put Barnabas in that exact spot 
in time and history for Paul's obvious benefit - and for yours and mine as well. If someone of 
the stature of Paul needed Barnabas Ministry then certainly every Christian will have the 
same needs. God wants to use you to be a Barnabas for other needy Christians (and non-
Christians). He'll equip you for whatever people or actions He brings your way but for now 
you need to recognize that most of what you'll need to do is merely show up with a heart to 
minister for Christ. 
 
The purpose of this course is to help you develop and implement Barnabas Ministry.  As 
Christians we are all called to be Barnabas ministers. By “Barnabas Ministry” I am referring 
to the acts of self-giving, caring, coming alongside of, encouraging, helping, and serving 
one another that were so characteristic of Barnabas. I am further referring to our key 
principle espoused in Galatians 6:2 which says:  
 
Bear one another's burdens and thus fulfill the law of Christ. (NAS)  
 
The idea of “bear” is to endure; to carry - but how is that actually done? Barnabas Ministry is 
about learning not only what this means but how to do it effectively with different people at 
different times at different places of life. It is about equipping the saints for active, hands-on 
ministry AND implementing that very ministry. 
 
For practical, instructional purposes it is helpful to think of four, progressive kinds of 
Barnabas Ministry.  Our reason for dissecting the overarching concept of encouragement is 
merely so that the novice doesn't feel so overwhelmed by a call to Barnabas Ministry.  
There is already something the novice can do and do well as reflected in the first kind of 
Barnabas Ministry (i.e., befriending) while the other kinds further equip and allow additional 
service. I believe that all Christians are called to at least the first kind of Barnabas Ministry. 
It is important and helpful to realize that God wouldn't call us to something we couldn't do. 
Many people also have natural abilities or can be taught to implement kinds two and three 
of Barnabas Ministry.  This course addresses the first three kinds and recognizes that the 
fourth kind requires more study and specialized training.  It is important to note that the bulk 
of Barnabas Ministry can be done with the first three kinds.  Because of the interactive 
capability and nature of Barnabas Ministry the fourth kind of Barnabas Ministry is also 
available via electronic hook-up with the Barnabas Level Four professional staff.  It must be 
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remembered that all kinds represent the same thing: a continuum of Barnabas Ministry.  
  
 

Even the strongest among us possesses weakness, 
vulnerabilities, or the need for growth of some kind. 

 
 
Think back for a moment on your own Christian life. Whenever you have experienced a 
personal difficulty or problem didn't it feel helpful to have someone simply come alongside 
you and let you know that person would be praying for you? Can you remember a recent 
example?  Is there any way to lose by making such a kind, compassionate gesture?  That 
kind of expressed Christian concern is the idea of level one. You can't lose or blow it.  
Everybody is being faithful and Christ is honored.  
 
This first and foremost kind, rooted in Galatians 6:2, can be considered as befriending. 
Befriending involves such functions as reaching out, giving time, visiting, listening, helping, 
or praying for another. This kind mostly requires that you, as a Barnabas Minister, only need 
to have the right heart and be willing to show up. God will do the rest.  
 
 
 

                                          
 
 
 
Figure 1                    Continuum of Barnabas Ministry 
 
               
L  E  V  E  L  S     OF      E     N     C     O     U    R     A     G     E     M     E     N     T 
 
1. Befriending 
Includes reaching 
out, witnessing, 
visiting, listening, 
helping, doing for, 
praying for  

    2. Reassuring    
    Includes helping     
     person(s) more    
    fully appreciate,    
    recognize,   
    experience God   
    or  God’s truth,  
    comfort, purpose 

    3. Exhorting   
     Includes    
      Befriending and   
       Reassuring   
       applied to  
       problematic,  
        sinful, or  
       dysfunctional  
       living  

    4. Experienced Expertise  
      Includes expert teaching, resources,  
      consultation, supervision  
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Where else but in the Christian life can something so basic and wonderful occur? The 
second kind of Barnabas Ministry involves going a little further by coming alongside of 
another to help that person better appreciate and experience God's presence, truth, 
comfort, or purpose and can be considered as reassuring. The ministry of reassuring is 
particularly meaningful during times of crises. Subsequent chapters will address specific 
kinds of crises and how to best help.  
 
Think back again on your own Christian life. Can you remember a time where, in the midst 
of a crisis, someone helped remind you that God was there and in control even though it 
may have been hard to see Him or appreciate His will at the time? Based on your 
knowledge of God and experience with Him didn't such a faithful reminder allow some real 
relief or heavenly perspective in the very midst of your crisis? That kind of expressed 
Christian concern that allows reassurance and relief in the midst of a life storm is the idea of 
level two.  
 
The third kind goes even farther in reaching out by active Barnabas Ministry to wounded 
people and can be considered as exhorting.  Exhorting means all the same things as 
encouraging but applies, in an advisory, admonishing, and guiding manner, to problematic, 
sinful, or dysfunctional areas of life. Exhorting means applying God's truth to life situations 
in such a way that inspires hope of healing or rescue.  It is assisting an individual find God's 
directions and road map when that person has been injuriously detoured by sin, 
dysfunction, deception, or psychological-spiritual blind spots. 
 
Think back again to a time where a sermon, book, lecture, comment, or personal study 
clarified your understanding in such a way that you could approach a particular problem, 
misunderstanding, or difficulty in a refreshed, redirected way.  That kind of expressed 
clarification and renewed redirection is the idea of this third kind of Barnabas Ministry.  As 
you might expect this third kind covers a broad encouragement spectrum that ranges from 
such possible actions as recommending a helpful book, engaging in limited counseling, or 
applying loving admonishment pertaining to sinful or dysfunctional practices. Now the 
freeing part of kind three is that you don't have to actually assume responsibility for change 
- only for pointing the injured or disobedient person towards truth and change in conformity 
to God's will in a loving, encouraging, and accurately biblical way. And there is always the 
back up of level four staff available.  
 
And level four? Well that kind of Barnabas Ministry is beyond what we can reasonably 
expect to accomplish given the practical parameters of our learning experience here.  It is 
reserved and recognized for professional education, training, and experience. It is helpful to 
realize that there are caring Christian professionals who can assist with Barnabas Ministry 
constituting a last line of defense! These folks already have training and experience in 
helping others and can serve as resources, consultants, supervisors, or teachers for kinds 
one, two, and three.  A Barnabas Ministry should consider access to such folks for 
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resources and guidance of the overall ministry.  Many times such folks are already 
members of the church, or are friends of the individual(s), beginning a Barnabas Ministry.  If 
not, community Christian counseling professionals are usually glad to participate and 
receive referrals for the four kinds of help when needed. And, of course, there is the level 
four back-up staff available via electronic means.  Plus there is always the pastor and 
church leadership to coordinate and oversee all ministry.  Such qualified professional and 
spiritual help provides a safety net as we attempt to tip-toe across the high wire of hands-
on, Barnabas Ministry. The only danger is that levels 1-3 don’t wait around for the 
connection to a level 4 before implementing their respective ministry. The Barnabas Ministry 
website will assist with providing or making such connections. 
 
It should again be remembered that, though we have dissected this one broad idea for 
instructional purposes, all four of these specific areas are derivatives of the key, overarching 
concept of encouragement in the Barnabas, Galatians 6:2 sense. The role of the 
encourager is to come alongside a fellow believer to demonstrate and reflect God's 
personal caring and involvement. Whereas the Army's slogan is “Be all you can be” the 
encourager's rally cry is “Be the best Christian you can be - and experience God's richest 
blessings as a result!”  
 

                       The Weaker  
                   Brother or Sister 
 
At all kinds of ministry we must consider our obligations and duties to try to understand, 
edify, come alongside, and bear the weaknesses of those less fortunate or weaker than 
ourselves out of love and obedience to Christ without passing judgment, condemnation, or 
rejection. We are to build up, admonish, and love our weaker brother or sister while 
exercising self-denial on their behalf.  
 
I would also take the liberty of pointing out that the principle applies not only to weaker 
brothers and sisters but to equal and stronger brothers and sisters in weaker moments or 
difficult times.  That weaker brother or sister may very well be us! Even the strongest among 
us possesses weakness, vulnerabilities, or the need for growth of some kind.  
 
People become weaker brothers or sisters, in the psychological sense, by their unique 
levels of wounding life experiences. By “wounded” I mean to convey the psychological and 
spiritual equivalent to the physical understanding of that word.  Something has happened to 
psychologically or spiritually injure that individual to whom you seek to minister.  People are 
wounded more deeply than is apparent.  That wound directly impacts that person's ability to 
receive help (or any other ministry for that matter). A wound can be a scratch, a bruise, a 
blow, or a stab all of which can range from being superficial to life threatening to lethal. 
Hebrews cautions:  
 
Take care, brethren, lest there should be in any one of you an evil, unbelieving heart, 
in falling away from the living God. But encourage one another day after day, as long 
as it is still called “Today,” lest anyone of you be hardened by the deceitfulness of 
sin.  (Hebrews 3:12, 13 NAS)  
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It is far easier to talk about it, or study it, or philosophize 
it, or preach it, or teach it, or just ignore it than to 
implement hands-on, real-life relational ministry. 

 
People can be wounded in the psychological-spiritual sense from a variety of causes that 
range from ordinary struggles living the Christian life to the loss of a loved one to deep and 
dysfunctional psychological or relational processes.  Their pain, however, is the engraved 
invitation to ministry. They are crying out for help, guarding against further harm, and 
desperately needing to be rescued emotionally, physically, and spiritually.  We are to be the 
messengers of good news that hope and healing in Christ is available in ways they may 
never have imagined. Subsequent chapters will further address this concept of 
woundedness and how it affects Barnabas Ministry. It is a key concept because many 
traditional attempts to minister fail due to their inability to understand and overcome it. 

 
By Any Other Name 

 
It is not at all unusual to experience apprehension about actually doing Barnabas Ministry 
(or even thinking about doing it). When I was in graduate school learning to become a 
psychologist the same thing happened to all of us aspiring counselors. When it came time 
to actually counsel with real, live, breathing individuals we all became anxious. It is far 
easier to talk about it, or study it, or philosophize it, or preach it, or teach it, or just ignore it 
than to implement hands-on, real-life relational ministry. If nothing else there is a kind of 
stage fright, first-day-of-school uncertainty concerning how all this preparation and good 
intention is going to really pan out. 
 
I remember one of my early experiences as though it was yesterday.  I wanted so intensely 
to help this couple coming for marital problems.  I told myself that I should be able to do this 
but I didn't have sufficient experience yet to feel very calm or confident.  
 
“I can tell you the problem already,” the wife clarified as we dove into our first session. “It's 
part me and part him.” The husband sank into his chair like a schoolboy being reported to 
the principal. “All my life I've felt that nobody really cared; nobody really loved me; and 
nobody—NOBODY—ever listens to me. I thought all that had changed when we first 
married but before too long I felt it all over again.  He never listens to me. I'm unimportant to 
him. He seems to care less and less about me. Some days I don't even believe my name 
crosses his mind.”   
 
Ever alert for a helping opportunity, I jumped into the conversation: “Now, now Jean...do 
you really think that...” Before I could even end my first sentence this now infuriated wife 
retaliated: “Jean?  JEAN? Who is JEAN?! Are you calling me Jean?'  My name is Dorothy.  
Dorothy! Where did you come up with Jean?' Weren't you listening? Weren't you paying 
attention?  That's exactly what I'm talking about!! NOBODY LISTENS TO ME!!! 
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AAAAaaaaaauuuuuuuugg ggghhhhhhhhh!!!!!!!”  
 
Yes it actually happened. What a nightmare.  Yet within five minutes the entire event was 
forgotten. Of course I haven't forgotten it. Some thirty years later I'm still reticent about 
using names in first sessions. But the important thing is that she forgot it quickly as we 
moved on with our discussion and it did not hinder the rest of our session which went well 
(more than making up for my foot-in-mouth faux pas). The mistake occurred but it did not 
hinder the ministry.   
 
You can make mistakes - though I doubt that any you'll make will be as gross as mine here 
- but it won't hinder the ministry. Now I'm not promoting mistakes. We all need to work hard 
at doing our very best in every Barnabas situation. Mistakes will inevitably occur. It's not so 
much what you do as who you are and Whose you are!!  If your heart is right your mistakes 
will never hinder the real impact of the ministry.  What may seem like a colossal blunder will 
be offset by God working through you.  After all, the person to whom you seek to minister is 
not really responding to you but to God. God wants to use you. You can do it. With God's 
help you can do it!!  
 

                The Power of Prayer 
 
That is the way it will work in Barnabas Ministry as well. Encouragement is so powerful it 
can even be effective in absentia.  Now I'm not advocating sleeping on the job or failing to 
show up but the encouraging power of prayer cannot be overstated. Knowing that someone 
is praying for you is tremendously encouraging to other Christians who realize that God is 
actively listening and ready to respond.  One woman was attracted to her (eventual) church 
simply because she discovered that members of that church, who didn't even know her, had 
heard of her situation and were praying for her.  And hers is not an isolated case. That kind 
of response is Christian caring and encouragement in action. Barnabas Ministry must be 
constantly bathed in prayer - for others, for ourselves, and for our impact as Barnabas 
ministers.       
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Figure 2   Barnabas Ministry in Action 
 
                  E     N     C     O     U     R     A     G     E     M     E     N      T 
      
1. Wounded- 
Hurting-Needy 
Person(s) is 
Identified 
 
 
 

 

2. Barnabas 
Ministry is 
Notified and 
Readies to 
Respond 

3. Barnabas 
Minister(s) 
Responds 

4. Care and 
Love of Christ 
is Begun 

5. Continued 
Care and 
Follow-up  

6. Christ is 
honored; Path 
to Wholeness/ 
Holiness is 
Experienced 

 
 

                                   What It Looks Like 
 

You can be a Barnabas minister anywhere anytime but it works best as a small group 
ministry composed of Christians working together.  Hurting, or wounded people are 
identified in the small group and Barnabas response begins.  Any member of the group can 
bring in a potential recipient so the group can immediately make it a matter of prayer. God 
may direct a person right to you. A call for help may come from a pastor.  A church member 
may know of an individual in need. A prayer request may identify a need. There are 
numerous ways that such needs come to attention. It's no accident.  
 
Once that need is identified a Barnabas minister may begin to respond to that person(s). 
That response may be a telephone contact, a visit, or an offer to help in a specific situation. 
But the work isn't over yet. The ministry continues through concerned and diligent follow-up 
and ongoing involvement. The specific need is met but the deeper appreciation from the 
encouragement allows that person to experience God's love and care in a personalized way 
which, in turn, allows a closer appreciation and experience of God and movement towards 
psychological-spiritual wholeness-holiness. Mission accomplished.  
 
If you are participating in a Barnabas Ministry small group then you have the support and 
the ability to share in what all is occurring. It can become fun and exciting to watch God 
work through you and others with you. And you can learn and grow together bathing 
everything and everybody in prayer as you go. That small group may be interested 
individuals (or couples) from your church, work or neighborhood. 
  
Common concerns in beginning Barnabas Ministry are related to roles and back-up. Must 
Barnabas Ministry be directly connected to the church? If so, what role will the pastor(s) or 
church leaders play?  Will the pastor still do counseling? What happens if I get in over my 
head? The important thing is that, if you hear God’s call, you prayerfully respond without 
delaying or having some group or body form a committee to study things in such a way that 
only produces unnecessary hindrance when wounded people are being negatively impacted 
or ministry is being minimized or neglected. Christian duty must never be placed on pause. 
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If the idea of beginning a Barnabas Ministry small group originates within a church that 
recruits you as a member then certainly everything should be set up through, and in 
accordance, to that church. There are many wonderful advantages to such a situation. 
 
If the idea of beginning a Barnabas Ministry small group begins outside a particular church, 
or includes participants from several churches, or is set up as a vocational, educational or 
neighborhood endeavor, then it is still good to have church ties and resources where 
available. It is not ever necessary to get formal recognition from any entity before 
implementing Christian duty or becoming a more fully equipped Christian who is actively 
following and serving Christ.  Barnabas Ministry is merely a tool to help you do that better 
however God leads you to do it. In actuality it shouldn’t be hard to get pastors interested 
and supportive of such a work.  After all, effective ministry, outreach and Christian growth 
should be their desire as well.  
 
It should be noted that a pastor unfamiliar with Barnabas Ministry may legitimately desire 
more information before he is able to support it or make it an official church endorsement. 
This is where your knowledge (or the pastor’s knowledge) of Barnabas Ministry can help 
him see more quickly what it is all about. No pastor should really object to the general idea 
of anyone coming to him asking for his blessing in becoming a more effective encourager in 
the name of Christ. 
 
The pastor’s role won't change. He'll continue to do what he's doing but he'll be delighted to 
see lay ministry helping him and doing important work. He can't do it all. Part of his job is to 
equip members for the work of ministry rather than doing all that ministry himself. The same 
response applies to all pastoral staff. 
 
What happens if I get in over my head?  You shouldn't because the Holy Spirit will be with 
you.  You may have to exercise some faith but this is God’s work and He merely uses you 
and Barnabas Ministry as His tools in accomplishing His purposes His way. If you are in a 
small group then you also have the support and resources of all your team members. If you 
are connected to a church or churches then you will have access to their resources as well. 
The professional Barnabas Ministry Level Four staff is also available (see below). In 
actuality, though it may be a concern about getting in over your head, it won’t happen 
because you will only be a Christian being a Christian - albeit a more prepared Christian! 
 
What are the basic responsibilities in starting the ministry?  When starting Barnabas 
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Ministry the team consists of people interested in the idea of this ministry who are willing to 
study (a chapter a week) and facilitate the training (provided) and serve as coordinators of 
other interested people and materials. This team would be considered to be Level One. The 
Level One team studies Part One of the Barnabas Ministry training course which focuses on 
equipping members for immediate, hands on ministry. It must be noted that this level is all 
that is needed for Barnabas Ministry to begin and to be considered a viable, effective 
ministry.  
 

                                         
 
Over time if Barnabas Ministry is going to be developed as a lasting and ongoing ministry by 
the individuals or church utilizing it then it is helpful to consider the three levels of practical 
implementation of Barnabas Ministry. For those who have participated in Level One and are 
interested in learning more there is Level Two which focuses on understanding people  - 
and ourselves - on a deeper spiritual and psychological  plane. Level Three consists of 
individuals who have completed levels one and two.  Such Level Three individuals make 
excellent leaders, supervisors and/or resources.  
 
What is Level Four Barnabas Ministry?  Level Four consists of professionals who have 
received advanced counseling or pastoral training who lend their consultation and/or 
supervisory guidance to the local church implementing Barnabas Ministry.  The authors and 
staff of Barnabas Ministry make themselves available electronically, and/or community 
professionals participate voluntarily in a back up capacity. 
 
How much time will this ministry take?  The answer to that question depends upon what you 
are willing to give. There will be a training period (twelve weeks each for levels one and 
two), there will be weekly support groups, and there will be time involved in hands-on 
ministry. It is possible, for example, that you may later discover that you only feel called to 
Level One Barnabas Ministry which requires minimal time and, besides the weekly reading 
material and weekly small group meeting (a Leader’s Guide is available to assist with this), 
can often be done through prayer, phone calls, or visitation. Level One simply means 
participation and/or completion of the first course (twelve chapters). If you move ahead to 
Level Two you most likely won't be so concerned about time because you'll be so excited 
and enthusiastic about what is happening! Level Two simply means participation and 
subsequently completion of the second course (twelve chapters). Level Three involves 
those folks who teach and facilitate the course materials and ministry on-site.  Level Four is 
the home office and/or community professional Barnabas resource team. There may well be 
staff, members, or community professionals who will welcome such mutually benefiting 
association and participation. 
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Will I benefit beyond the obvious participation in the Barnabas Ministry? I believe that the 
information and experience that you will gain will be of tremendous value in your own 
Christian growth and will further benefit your interactions with friends and loved ones. It has 
useful, if not essential, material for every Christian leader. God will surely bless you and all 
your efforts.  
 

                                        
 
 

Figure 3: Flow Chart of Overarching Barnabas Ministry 
 

(1) Interested Individual(s) and/or church initiate Barnabas Ministry.  
(2) Blind Faith: Part One/Level One Training equips Barnabas ministers in practical 
issues of understanding people, addressing problem situations, and implementing a 
ministry of encouragement.  
(3) Blind Spots: Part Two/Level Two Training equips Barnabas ministers in 
understanding hidden or unrecognized psychological and spiritual mind 
manipulations that directly impact Christian growth and Barnabas Ministry.  
(4) Level Three Leadership Team coordinates/oversees Barnabas Ministry. 
 
 

Whats and Hows and Whens 
 

Naturally you may not feel very proficient in your encouragement abilities yet. That 
confidence will come with practice. This course will equip you in Barnabas Ministry.  So far 
we've been talking a lot about the “what” part: what all needs to be done in understanding 
and considering a Barnabas Ministry. But the “how” part is coming. Both parts are equally 
important.  Now you already know a lot of the “how” part that doesn't need to be in this 
training such as picking up a phone, making or delivering a meal, praying for another, 
visiting someone, inviting someone to a meal, etc. Please don't wait until you feel like an 
expert before you act in such areas.  There are many common sense things you can 
already do or may already be doing.  
 
The “how” part will consist of a number of “do's” and “don'ts” for the “what” part. Those kinds 
of directives and guidelines will be numerous and throughout the training. We are starting 
with the “what” part in order to get a big picture perspective of what all needs to be done. 
The “how” part clarifies the “what” part and provides more specific, strategic steps to 
accomplish our “what” goals.  
 
Now that we generally understand what Barnabas Ministry is all about, subsequent chapters 
will include more and more of the “how” part.  It is hoped that you will gain a broad idea of 
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“what” needs to be done and helpful suggestions for “how” to do it. 
 
Part One of this course prepares Level One Barnabas ministers. It addresses practical 
issues of understanding people and implementing a ministry of encouragement. It is entitled 
“Blind Faith” because it requires blind trust that God will use and equip you despite many 
contrary feelings you may experience along the way.  Remember that this is Christ's 
ministry.  He'll use you but he doesn't depend solely on you to get the job done.  
 
Level One Barnabas ministers have  - or eventually will have - levels two and three as back 
ups.  It is not required that Level One Barnabas ministers continue on to Part Two training, 
however it provides more depth and enrichment to what has been learned in Part One. 
While Part One reaches without, Part Two reaches without and within. Part Two of this 
training focuses more on understanding ourselves thereby helping us perform part One 
(reaching without) at a more advanced and sophisticated manner.  We become our own 
guinea pigs in the laboratory of Barnabas Ministry in order to more fully grow in Christ while 
continuing to minister to others in His name.  
 
Part Two is entitled “Blind Spots” because it educates the Christian concerning hidden or 
unrecognized psychological and spiritual mind manipulations that directly impact Christian 
growth and Barnabas Ministry. Part Two prepares Level Two Barnabas ministers for more 
advanced work.  
 
Yes, there is a lot of information contained in the Barnabas training material. Yes, it may 
seem like rough going at times. And yes, yes, you can do it. The forthcoming chapters of 
Part One represent an overview of the kinds of people you'll likely meet in need of Barnabas 
Ministry.  
 
Each chapter will provide a cumulative way of understanding people with guidelines for 
ministering to them. You are not expected to become an expert. The idea is for you to be 
able to grasp the basic approach for understanding people and Barnabas Ministry. You can 
return and review sections as much as you would like - even when you may later find 
yourself ministering to such a person as a particular section described. 
 

Won’t You Come Along? 
 

Remember, if you will, the story of Barnabas and Paul that began our chapter.  Barnabas 
had been selected to institute a new encouragement ministry at the fired-up, happening 
church at Antioch. One of the first things Barnabas did was to go and get Saul for the work 
there.  Could you imagine being in Saul's place?  Could you imagine Barnabas coming to 
you and reporting the Lord's desire to encourage believers right there in your church and 
community?  How would you respond? You don't need all the answers. You only need the 
right heart, a willingness to be used by God, and a teachable spirit. God will work through 
you if you'll let Him. Won't you come along? You'll be blessed as you do.  
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                                Chapter One  
 

(1) Think back for a moment on you ave experienced a 
personal difficulty or problem d  simply come alongside you 

st 
 that God was there and in control even though it was 

y?  Does God call us to encourage one another? What does that really mean?  

it, phone call, etc.)?  

?  

? 

l faults, and in this way fulfill and observe perfectly the 

 to 

acking in your obedience to it? (b) What does it 

 
ers and to reach out to others as you would want me to 

Further Questions For Discussion 
 

r own Christian life. Whenever you h
idn't it feel helpful to have someone

and let you know that person would be praying for you? Can you remember a recent example? 
Would you share that time to encourage someone else? Is there any way to lose by making 
such a kind, compassionate gesture?  
 
(2)  Think back again on your own Christian life. Can you remember a time where, in the mid
of a crisis, someone helped remind you
hard to see Him or appreciate His will at the time? Based on your knowledge of God and 
experience with Him didn't such a faithful reminder allow some real relief or heavenly 
perspective in the very midst of your crisis? Would you share that experience to encourage 
someone else?  
 
(3)  Could your church, neighborhood, workplace or friends benefit from the formation of a 
Barnabas Ministr
What feelings do you have about becoming a part of Barnabas Ministry?  
 
(4)  Can you identify two needy people in your church?  How might they respond as recipients of 
Barnabas Ministry?  What could you do right now for them (e.g., prayer, vis
 
(5)  How do you feel about serving as a Barnabas encourager? About being directly involved 
with people?  About representing Christ?  
 
6)  How would you react to someone wanting to come alongside of you to encourage you in a 
time of need? To encourage you right now
 
(7)  Would you be willing to pray regularly for Barnabas Ministry in your church? Neighborhood
Work? School? Would you do so now?  
 
(8)  Read Galatians 6:2 then compare your version with the Amplified version.  Bear one 
another's burdens and troublesome mora
law of Christ the Messiah, and complete what is lacking in your obedience to it. (AMP) What 
does it mean to (a) bear one another's burdens and (b) how do we accomplish that?  
 
(9)  What does it mean to (a) bear troublesome moral faults?  (b) How willing are most people
bear another's troublesome moral faults?  
 
(10)  (a) Can you see a connection between the hope of Barnabas training and the second part 
of Galatians 6:2 (AMP) - complete what is l
mean to thus fulfill the law of Christ? 
 
Bonus question: At the close of one initial Barnabas meeting, an attendee earnestly prayed,
Lord, help me not be afraid to love oth
do. What do you think that person meant by that prayer? 
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Chapter Two 

 
The Barnabas Crest  

 
In this chapter you will learn about: 

Two Main Types of Wounded People and Three Sub-Types 
The ple  

 
Chapter Summary:  

This chapter further describes Barnabas Minis of a church-within-a-church and a 

dem ach 

Key Concepts: 

Loving one another as discussed in the refe nces of Gal. 5:13,14; John 13:34,25 (these 

 

 Impact of Spirituality Without Substance in Working with Peo
The Re-Familying Experience and The Christian Community  

Putting Barnabas Ministry Into Action 

 
try in terms 

re-familying experience.  It describes our Christian duty to reach out to others that 
onstrates God's love, grace, and healing. It challenges the reader to begin an outre

to wounded people and/or to people in wounding circumstances.  It explains how such an 
effort could take place within a circle of loved ones and friends similar to the way Jesus 

operated.  
 

 
re

passages are the Crest of the Christian); James 1:22; Matthew 25:40.  

 
 



 
 

32

 

The Barnabas Crest 

CHAPTER 2 
 
 
Years ago, my family and I were returning by water from a church picnic at another home 
on Lake Murray, when what to my wandering eyes should appear but an entire flock of 
Canada geese on my lawn. I love Canada geese. Over the years, my youngest daughter, 
Christine, and I had been feeding bread to visiting geese at every opportunity. We would 
stand on our dock and throw bread crumbs as far out into the water as we could with hopes 
of luring geese in for a fun visit. We enjoy feeding and watching them. Christine and I spent 
many a year running out for feedings whenever geese were in the neighborhood. 
  
On this particular day, we were all filled with excitement and enthusiasm about the huge 
flock on our lawn. I wondered what had attracted them since Christine and I had previously 
tried so often to accomplish something like that. “Quiet everybody.  I'll turn off the motor and 
we'll drift in so as not to disturb them. Easy does it. Isn't this great?!”  The rest of the family 
gingerly maneuvered to the front of the boat to get a better look as we floated towards them 
and dockside.  
 
“Dad...,” my oldest daughter, Carrie, began to speak. 
 
“Shhhhh. Shhhhh. Be very quiet, honey. Isn't this something?!”  
 
“Dad...,” Peter chimed in.  
 
“Shhhh! Shhhh!” I said. “Please sit still and don't talk,” I barked in a whispering tone.  
Now the three of them were beginning to giggle, quietly at first.  
 
“Look at how still they are.  They must be checking us out. I bet they fly off any minute now.”  
 
Now Linda and the three kids were holding their sides and restraining themselves.  
“Hey guys...you're gonna scare them away... boy, I wonder what the chances are of having 
an entire flock of....”  
 
By now the four of them were hooting and guffawing. “Dad.  Don't you get it? Look real 
close!”  I squinted and tried to zoom in on them but to no avail. Everything seemed fine to 
me. “Dad, they're not real.  They're decoys!”  
 
Sure enough.  While we were gone, a diabolical, practical joker friend who knew of my 
fondness of Canada geese, had laboriously, meticulously, and painstakingly set up an 
entire wildlife scene that certainly would have momentarily even fooled Marlin Perkins or the 
late, great Crocodile Hunter, Steve Irwin. They looked like the real McCoys but they were 
only decoys.  
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“Dad...ha! ha! ha!...we couldn't believe how long it took for you to get it! They sure had you 
fooled!”  
 

The Church Within A Church 
 
Like the geese decoys fooled me, spirituality of form without substance fools many people. 
This Barnabas training will be equipping you to minister effectively; substantively. Coupled 
with your heart to serve Christ in this way you become the real deal. Wounded people 
respond to genuineness but they are silently repelled by any disingenuous help. It will fall 
flat. It doesn't fool wounded people who are ready to deal with real issues necessary for real 
healing.  God is quite serious about wanting to use you. He delights in your willingness to 
serve. He will be with you.   
 
Barnabas ministers exist to help in wounding situations or to assist wounded people. The 
church can offer help to wounded people that is sincere, real, and meaningful.  A wounded 
person is someone who has been hurt – or is currently hurting - from a life experience. 
Healthy, functional individuals recognize inner wounds and deal honestly and directly with 
them. They want and accept help. Interestingly, due to that very health, they usually don’t 
pick up on the subtleties and behavioral messages that wounded people see first and 
foremost. Unhealthy, dysfunctional individuals, however, are so wounded that they can't 
deal with those inner wounds. Their psychological radar is fully operational screening every 
person, every action, every event in a way that allows them to interact, avoid, hide or 
withdraw in a self protective fashion. Unless the stronger brother and sister recognizes this 
dynamic process no substantive horizontal ministry can occur.    
 
There are, subsequently, two main types of wounded people and three very important 
subtypes. The first, broad type is the individual who has been affected by a recent event, 
such as an illness in the family, financial problem, marital stress, loss etc. whose lack of 
accompanying psychological baggage or wounding experiences allows that individual to 
bounce back rather rapidly and effectively from the current situation. These wounds are 
primarily due to outward causes and are largely circumstantial. The second, broad type is 
the individual whose accompanying psychological baggage or wounding experiences 
inhibits, distorts, or blocks that person's ability to receive complete help or healing in the 
current situation. These wounds are primarily due to unique combinations and collections of 
inner causes and personal experiences. The culture has shifted such that whereas the 
people around us formerly consisted primarily of the first type, they now consist primarily of 
the second type.    
                    

  Their psychological radar is fully operational screening every      
  person, every action, every event in a way that allows them to   
    interact, avoid, hide or withdraw in a self protective fashion.    
   Unless the stronger brother and sister recognizes this dynamic   
          process no substantive horizontal ministry can occur.    
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The first sub-type of this second class of wounded people may be considered to be 
wounded avoiders. Notice that the full term is “wounded avoiders” which could also be 
termed “psychological avoiders.” Avoiders are still in varying levels of hiding from their 
hidden psychological baggage. Their unrecognized view of life is “leave well enough alone” 
and “if it ain't broke, don't fix it.” The problem is that Scripture tells us that we are broken -
broken badly, and that is what redemption and subsequent sanctification is all about.  
Avoiders are trying to construct a world that allows their emotional cancer to go undetected 
and untreated.  
 
The second sub-type may be considered to be wounded searchers. Notice that the full term 
is “wounded searchers” which could also be termed “psychological searchers.”  Searchers 
are readying themselves, though not necessarily at a conscious level, to confront their 
hidden pain (or fear) in order to be healed.  The Holy Spirit is leading these people to 
ministers where real healing (beyond the “avoider” life and beyond a quick fix) is potentially 
available.  
 

Faith in form without substance is dead  
despite appearance. 

 
Our last sub-type of wounded people is designated as a wounded overcomer. Notice that 
the full term is “wounded overcomers” which could also be termed “psychological 
overcomers.”  (The terms searchers, avoiders and overcomers have been used in other 
contexts but are also used here, although distinctly defined in a psychological context, for 
their descriptive helpfulness.  For our discussion we must remember the implied use of 
“wounded” or “psychological” as the fuller, more accurate, part of these terms.)  
Overcomers are successful searchers who keep on identifying and overcoming 
psychological and spiritual blocks to holiness throughout their lives. Overcomers have 
learned to appreciate their woundedness as an opportunity for growth.  They view all 
personal and spiritual growth as a direct blessing emanating from God's grace and 
reflecting the very aspiration and character of a Christian.  
 
Overcomers hunger and thirst after God. It is through them that the opportunity for real 
healing for the wounded comes through the local church communities via such opportunities 
as Barnabas Ministry. “Comfort zone” believers are the spiritual equivalents to couch 
potatoes. These are largely avoiders who have become accustomed to the stuckness of 
their lives. The world is not going to undergo serious changes for Christ from such people. 
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They are lukewarm.  They may be able to offer some modicum of direction but they cannot 
provide a sense of community that is necessary for real healing, psychologically and 
spiritually, that goes beyond symptom relief.  The idea of symptom relief means sticking 
some emotional duct tape on the torn, internal area and moving ahead as if nothing was 
wrong.  Wounded people, who are searchers, constantly employ invisible antennae 
ascertaining at a heightened degree their psychological or physical safety.  They will sense 
this shallowness and shy away in a self-protective fashion.  And they are right. Such 
comfort zone Christians are far more dangerous than they may ever realize.  They offer 
form and tradition without substance. In a very real sense, this kind of existence may be 
considered to be dysfunctional spirituality. Wounded people, who are avoiders, may feel 
right at home in this kind of dysfunction because it allows them to continue to hide and look 
good at the same time. Searchers and overcomers will not tolerate it. Our job as a Christian 
body, or family, is to reach out to all kinds of wounded people allowing them to come to 
Christ and His help for them. We must reach out to them in ways that work with them - 
around their level of woundedness - or we'll never really reach them.  We'll just think we 
have. That is not substance. 
 
We have some dear friends who were missionaries to Japan. They have told us that one of 
the great challenges in ministering to that culture is getting beyond the superficial and 
customary mode of social interaction. The typical Japanese will politely listen to all you have 
to say.  He/she may even allow you to apparently lead them to Christ. Christianity is then 
thrown into a grab-bag of other assorted religions and beliefs without real change because 
there was not real understanding that led to real repentance and commitment. Such a 
response is also form, and tradition, without substance. In such a process, wherever it 
occurs, the individual becomes inoculated against true spirituality.  He/she possesses just 
enough of the truth to passively forfeit the rest.  Like the decoys, there is nothing of essence 
beyond the appearance of the outer shell. For Christians preoccupied with matters of form, 
such things as appearance, tolerance, custom, and comfort matter more than substance.  
But a faith in form without substance is dead despite appearance. Hiding in a current 
comfort zone is a dangerously seductive trap set by the enemy of God. It is a decoy.  It is 
not real Christianity.  
 
Psychologically speaking, there is yet another group of “Christians” that terrify wounded 
individuals. Please bear in mind that this section is not meant as an exposition of Christian 
behavior albeit such an endeavor would be a legitimate work unto itself.  That work will go 
to others as will also surely be forthcoming by the Lord, Himself. (See Rev. 2;14; 3:8, 16)  
Bear in mind that such a sobering evaluation is intended solely as instructional and as 
instrumental in understanding how wounded people react.  It is tough to consider but cannot 
be dismissed. I wish it was not so. With such Christians, their faith is more form than 
substance. They are luke-warm. They are inconsistent. They are also an anathema to 
wounded people. 
 
As a group of people, we Christians do not like to think of any of us as being bad reflections 
on Christ or upon Christianity as a whole. Yet these kinds of Christians without substance 
are all around us. Let's just call them “form Christians.”  They look like followers of Christ in 
form but their substance is lacking. They may become wolves in Christian clothing.  I'm 
sorry to have to acknowledge them and sorry for their impact on their individual and 
collective communities, but the name is more designated to point out that they are pretty 
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sorry (not sorrowful) excuses for followers of Christ. Yet they certainly do exist.  Wounded 
people will detect them a mile away. That is why it is important to understand these kinds of 
poor excuses for Christians. Remember that these wounded people can sense safety.  
They need to.  It has become a part of who they are.  (I've been in close relationships with 
such form Christians and, despite being a psychologist, didn't recognize them at first. I, like 
many Christians, only want to see them in a positive light. But it’s not always that way. I am 
sorry to have to address this kind of situation at all.  Ministry is not always pretty.)   
 
There are other groups of form Christians but I will focus our discussion on those form 
Christians who most frighten away wounded people who are either already Christians or 
who are looking for Christ. This particular group of form Christians are comprised of three 
subtypes: (1) those individuals who think that, since they are already in the club, they do not 
feel the need to actively pursue holiness. Some of them think they are regenerate but are 
not; and some are truly saved but stagnant; they live a kind of passive, coasting, and/or 
culturally defined Christianity; (2) the second group can be considered to be Christians who 
are extremists in the worst use of that idea.  They are more concerned with the “3 Rs” of 
rules, regulations and rigidity than with the personal Christ who desires a balanced life of 
discipline, obedience and grace.  Usually their lifestyles can be traced to psychological 
needs and problems that have nothing to do with holiness; and (3) those individuals who, 
despite their Christianity, too often conduct themselves in sinful, destructive, mean-spirited, 
self-centered and/or deceptive ways – thinking nobody can detect their conduct or choosing 
to dismiss, disregard or justify that very conduct.  Unfortunately, as much as we Christians 
as a whole don’t like to admit it, there are far too many form Christians like this.  Wounded 
people cannot read their minds but seem to have the uncanny ability to know to stay away 
from these kinds of people. And they do. And they should. Fake is unsafe. 
 
Thanks be to God that His pure church contains only very wonderful Christians who work 
hard at following Him.  The “church within a church” concept is representative of those 
believers who choose to actively and vibrantly pursue the living Christ, and as a reflection of 
that relationship, also choose to vigorously and obediently pursue the mission or spirit of 
Barnabas Ministry. This notion of “church within a church” constitutes individuals or groups, 
from within a larger body of believers, who implement various missions and ministry work. 
They recognize and respect their place within the larger body while simultaneously 
ministering in a more personalized and focused manner. Although we are speaking 
specifically of Barnabas Ministry, in a general sense church within a church means one 
ministry among many ministries. A Christian family who adopts a wounded person is, in 
effect, a church within a church.  A small group of believers who meet together for the 
purpose of support, prayer, evangelism, and/or Bible study would also constitute a church 
within a church - even if its neighborhood members are from different denominations.  
Similarly such legitimate endeavors as a home missions project, a men's or women's 
ministry, choir, or Sunday school class would constitute church within a church.  

 
A Re-Familying Experience 

 
Real hope and real healing for the wounded generations of the 21st century can only come 
from the “refamilying” experience offered through Christ and the active community and 
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effective horizontal relationships of the saints. Solid doctrine, great preaching and teaching, 
and sound government, though necessary ingredients of successful churches, are 
insufficient to reach the wounded 21st century culture.  There must also be Christian 
community which is Barnabas Ministry oriented (at least in spirit). At its core Christianity is 
about relationships - the healthiest, strongest and most loving relationship of all – but the 
emphasis on relationship, itself, is often lost.  Our vertical relationship with the living Christ 
must be balanced by our hands-on horizontal relationships. 
 
Again I am not saying that the Lord can't do whatever He wants with whomever He wants 
whenever He wants. But for some reason, that will be much clearer in the life to come than 
this present one, God chooses to use human vessels and Body life for ministry.  It is my 
belief that this Body life and community of believers reflects the deeper ultimate love and 
relationship experienced within the triune Godhead.  As the bride of Christ we are ultimately 
going to participate in the most sublime love of that Godhead so this preparation process 
readies us for this ultimate act of grace.  What I am saying is that it is my belief that God 
wants to use us human vessels to reach wounded people, and will use those who are 
receptive to being used and for being equipped for ministry to reach these precious 
wounded people that He so incredibly loves. Just as Jesus, Himself, came and lived among 
a sinful world we, as Barnabas ministers, must learn to live and understand the world of 
woundedness because in this world the messenger may functionally obfuscate the 
message.  God sent Jesus. Jesus was described by Scripture as a man of sorrows and 
suffering (Isaiah 53:3). He knows woundedness, and lived a life of woundedness. The world 
rejected Him and His prophets.  
 
 

    At its core Christianity is about relationships - the   
healthiest, strongest and most loving relationship of all –    
   but the emphasis on relationship, itself, is often lost.  
 Our vertical relationship with the living Christ must be     
     balanced by our hands-on horizontal relationships. 
 
 
This Barnabas Ministry which functions as a church within a church is in spirit a family.  God 
wants His family to be complete and whole. He is aware of our sinfulness and our 
woundedness and still desires to reach out to us and bring us to healing and to Himself. 
Most wounded people, especially those who are avoiders, come from lives that have been 
harmful or fearful to them. Christ wants His Spirit to bring us to the family of God where He 
personally, gently, and lovingly applies salve to pain and begins repair to all woundedness. 
He is our father, redeemer, caretaker, healer, and shepherd.  
 
Note that Galatians 6:12 fits with our understanding of “church within a church.”  It 
emphasizes that we are:   
 
“...to do good to all men especially of the household of faith.”  (Galatians 6:12, NKJ) 
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There is a sense of primary duty, responsibility, and commitment to those in our family of 
believers. But this understanding does not prevent or restrict us from all our other biblical 
obligations. We also remain connected to the larger body and to Christ.  We cannot 
abandon others in need. We cannot become cliques. We won't become cults.  
 
This church within a church idea was illustrated by Jesus in His relationships. He 
maintained fellowship of the Trinity; He also had an inner circle composed of John, James, 
and Peter; then there were the rest of the apostles; then there were disciples; then there 
were curious followers; etc. He certainly didn't lose scope of the bigger picture while, in 
relationships, he ministered in various levels of personal closeness. It wasn't one or the 
other.  It was both: Barnabas Ministry in the smaller, personal, relational sense (inner 
circles) and in the larger, group, relational sense (outer circles).  Note also that He dealt 
differently with separate individuals at the personal level, as he dealt differently with various 
kinds of groups based upon their capabilities and needs. We are to do likewise: we are to 
maintain growth and fellowship with the Triune God while developing and maintaining outer 
and inner ministry circles.  This triune understanding includes a personal walk with Christ 
plus the dichotomous functioning of church (outer circle) and church within a church (inner 
circle).  
 

Christian Community 
 
In an age of cults and communal craziness, let's be clear about this idea of Christian 
community.  By “Christian community” I simply mean a body of believers who, individually 
and congregationally, choose to actively follow Christ and pursue holiness. At the same 
time, this neighborhood of believers chooses to live out their faith and growth bearing fruit 
by continual good works, by dynamic body life, and by missions-mindedness. The living 
Christ is head of the community and is allowed Lordship over every area of the constituents' 
lives. His Word is respected and viewed as complete truth and the guideline for living. He is 
also a resident and involved member of the community Who is included in every decision 
and in every act of Barnabas Ministry.  He is greatly loved by each and every community 
member.  
 

We cannot be lukewarm Barnabas ministers. 
 
A major consideration from such a community perspective is the role of morals and 
absolutes in ministry and woundedness. In a culture of drive-through meals and get-rich-
quick deals, we are living symptomatic lives devoid of real meaning, truth, and hunger for 
holiness. We are living in a time and in a culture where morals and absolutes are 
undergoing societal abortions. Unfortunately as Christians, we have largely become more 
like the culture in which we dwell than functioning as salt and light to that very culture. Yet if 
we look a little closer at the evidence that we have, a good case for the importance and 
impact of societal morality may be presented at the psychological, spiritual, and relational 
levels which, in turn, shapes and influences the culture (which, in turn, influences the 
former, which influences the latter, etc.). If, for example, the facts and figures concerning 
abuse are anywhere near to being correct, and if psychologists, psychiatrists, counselors, 
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etc. have been treating problems which may have parts, or most, of their origin in forms of 
abuse or maltreatment, then a solid argument can be made that many or most of 
humankind's psychological problems (excepting biochemical mental illnesses) come from 
various forms of disobeying God's laws, from forfeiting our Judeo-Christian heritage, from 
the effects of sin creating a dysfunctional mindset, broken relationships and poor life 
choices, and from personal and cultural rejection of Christ. 
  
The question before us is “where do we go from here?”  And the answer is a sobering one. 
Are we to expect the culture to see the light and pursue truth and real healing? Short of 
revival across the land this simply cannot occur.  Does this mean we, as Christians, or as a 
culture within a culture, are to abandon efforts at leading to psychological, social, and 
spiritual truth? Not at all. We are to constantly pursue this direction and discipline vigorously 
and diligently, personally and culturally.  We are truly the salt of the earth and the light of the 
world. The church, however, can no longer merely react to the culture.  It must lead the 
culture, starting with itself. The old adage “physician, heal thyself” has become “church, 
sanctify and illumine thyself by turning completely to God physically, psychologically, and 
spiritually - then also heal the physicians and the culture.”  
 
Our culture is indeed coming to a spiritual and psychological fork in the road. (We, may 
have already passed that fork and need to get back on the right track).  One direction leads 
to many things - some of which appear to be promising, compassionate, or wonderful - 
however this path steers its travelers apart from truth and apart from Christ. In that world, 
psychology rests upon such things as relativism, humanism, satanism, and new age 
philosophies based upon everything other than Christianity.  The other, narrow path leads to 
Christ and includes morals and absolutes based upon His Word and His truth.  It includes a 
psychology that removes roadblocks, detours, and dead-ends along the highway to true 
spirituality.  It leads the wounded person through psychological barriers to the spiritual cure 
and not to symptomatic relief alone. 
 
Only the true church can do this. Only the church can follow the narrow path at the fork in 
the road.  Yet, we as a church, have been detoured and roadblocked by our own 
psychological needs, blindspots, and ignorances; by lack of spiritual commitment, hunger, 
and discipline; and by spiritual warfare designed to reroute us or to send us in another 
direction entirely.  But, despite all of this, we, as the church, remain the last and only real 
hope for all humankind. And that hope is a real hope that demands our personal and 
ecclesiastical responsibility and stewardship.  We cannot be lukewarm Barnabas ministers. 
We cannot be lukewarm churches. 
  
We must realize that we, saints, are wounded too. Both spiritual and psychological 
understanding of sin, sinfulness, and woundedness are mandatory in reaching wounded 
hearts for Christ. Our goal is to become wounded warriors and overcomers.  We must 
further recognize that, due to our very sinful state and wounded lives, we are capable of 
interpreting Scripture, and maintaining Christian practices, beliefs, and lifestyles, in purely 
psychological ways. Who we are psychologically - the cumulative effects of our sin nature, 
our biochemical-genetic predisposition, our unique level of woundedness, our damaged and 
dysfunctional relationships,  and our coping resources - directly influences our perceptions, 
prejudices, and positions. We can think we are biblically correct when, due to unrealized 
psychological reasons, we are off the mark.  Certainly the Jonestown and Waco Branch 
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Davidian sect experiences have dramatically taught us this principle. But these are gross 
and blatant examples. Such processes occur in many other ways and forms that are far 
more subtle and sophisticated though every bit as dangerous and deadly.  
 

Toxic Churches 
 

Toxic churches are those local bodies consisting of form Christians in key positions whose 
leadership wounds, or threatens to further wound, its members, ministries, visitors or staff.  
Many of these churches may outwardly appear to thrive. Some may wonder why they seem 
stuck at a certain level of development and why people leave.  They are quick to dismiss 
these kinds of problems as being attributable to anything but themselves, and can even 
question the offended party's faith and/or behavior.  
 

Wounded people, who are not ready for dealing with their 
pain, can hide for years, or for a  

lifetime, by reacting to and by focusing upon perception 
of truth 

that is lacking in love. 
 
Wounded people will not really invest themselves in toxic churches.  Obviously they don't 
wish to be hurt further and it becomes a matter of time before they feel they will surely suffer 
again. Unfortunately, they cannot always pick up on the church's toxicity due to a number of 
reasons including their own initial hesitancies and fear of getting involved; lack of familiarity 
with people involved; and hope of the possibility of receiving real ministry there.  Wounded 
people are attracted to the crest of the Christian (as defined herein).  They are repelled by 
people – including Christians – who are not psychologically or spiritually real.  Though they 
may not pick up on it initially, wounded people will not commit to other people, churches or 
situations until they see and feel the genuine love and acceptance that accompanies 
Christian form with substance.  Though they may not know how to define it intellectually, 
they seem to have an inner radar that feels it and reacts in a self protective fashion.  
 
 

Taking the Battle Plans  
to War 

 
I doubt that any of us who witnessed or watched the Persian Gulf War will ever forget it 
even though it pales in the larger context of 21st century terrorism.  Thank God for 
responsible leaders like the first President Bush (“41”), Chief of Defense Richard Cheney, 
and General Colin Powell (well before their Bush “43” administration roles). But no one 
epitomized combat strategy, military brilliance, and courageous wartime savvy like General 
Norman Schwarztkoff.  The world is truly indebted to his capabilities and leadership. The 
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only thing worse to America's subsequent enemies are upgraded armies and more 
“stormin'” leadership. His leadership and our military response showed that we, as a nation, 
can arise to the occasion even if we don't look like we will. There came a point though 
where “Stormin' Norman” could only wait and watch. He had equipped his soldiers with the 
best in weaponry and planning. It was now up to those brave fighting forces to take the 
complete combat plans to the designated strike zones and sorties and win the war.  The 
blueprint had been drawn and now it was up to the individual men and women of Desert 
Storm to make it work. And so they did. 
  
And, of course, no one will ever forget the events of 9/11/01 and the leadership of the next 
President Bush (“43”) and the next generation of military strength. Many things can be said 
about the war on terror but suffice it to say for these purposes that those attacks awakened 
a sleeping giant.  It forced us to soberly realize that evil is very real and exists in such a way 
that if we don't recognize it and go after it, that same evil will come knocking at out door (if 
for only a season). It won't be selling Girl Scout cookies. It is a cultural reminder of the same 
spiritual truth we also try to minimize: Satan is a living, roaring lion waiting to devour us. 
 

                                         
 
We are in another war too.  It is spiritual warfare that contains battalions of wounded 
warriors. Those wounds are not obvious to others and are often not detected by the 
bleeding soldier until much later.  Barnabas ministers are MASH units functioning in the 
heat of that same warfare.  We now know the battle plans and are equipped with winning 
strategies. But it is up to each of us, as Barnabas ministers in the midst of spiritual warfare, 
to fight the good fight. When I work with counseling patients, I always come to a point where 
I challenge them to take responsibility to make changes work for them in their lives. They 
must take the battle plans and make them work. Simply knowing what's wrong or 
understanding problems, though a necessary first step, is insufficient.  Real change requires 
two more equally important areas: (1) taking the risks required to attain a biblical lifestyle 
which overcomes sin, faulty psychological mechanisms, blindspots, wounds, and/or 
dysfunction; and (2) disciplining oneself to make oneself conform to these changes 
consistently over time despite feelings, actions, faulty beliefs, or external persuasions that 
seduce us away from the upward call to Godliness. The book of James admonishes 
likewise:  
 
But be doers of the word, and not hearers only, deceiving yourselves. (James 1:22 
NKJ)  
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What I'm getting at is the principle: don't just hear - do what you hear.  Don't just file it away 
as “useful information for future use”  Make the contents of this course your personal battle 
plan. What are you going to do with it? How will you minister? To whom will you minister? 
When will you start? Are you willing to make Barnabas Ministry a way of life? 
 

Loving One Another 
 

There is a significant and important difference between a house and a home. A house is a 
structure where people can gather and find certain protection from the elements of nature 
and pursue some common interests but there is no real warmth, investment, relationship, 
and commitment to those people present nor to the concept of a family whose head is 
Christ. A house is a shell.  It is structure without adequate substance and/or content. A 
home is a sanctuary, refuge, and shelter where the residents are family who are loved, 
valued, cherished, nurtured, and respected.  Christian community is a home with broader 
doors. Christian community is a family of sinners and wounded people in that home.  
 
Christian community is a family of believers whose geographical boundaries don't interfere 
with spiritual oneness, devotion, investment, involvement, care, and ministry. The idea of 
Christian community is addressed in our Galatians focus which also refers to the Golden 
Rule found in Matthew 7:12. The idea is to actively serve others, especially of the 
household of faith - our Christian home of wounded individuals - via the same spirit and 
approach as described throughout this course.  
 
For you, brethren, have been called to liberty; only do not use liberty as an 
opportunity for the flesh, but through love serve one another. For all the law is 
fulfilled in one word, even in this: “You shall love your neighbor as yourself.”  
(Galatians 5:13,14 NKJ)  
 
A parallel passage comes from John 13 wherein the Lord commands us to love one another 
even as He demonstrated towards us.  
 
A new commandment I give to you, that you love one another; as I have loved you, 
that you also love one another.  By this all will know that you are my  
disciples, if you have love for one another.  (John 13:34,35 NKJ)  
 
The ideas of serving and loving are connected. It occurs in the home of a family of 
believers; a place without walls but whose sanctuary extends to all sinners and wounded 
people. Love fuels the act of service. You cannot love and not serve the object of that love. 
The object of our love is Christ. We serve others, in the true spirit of Barnabas Ministry, 
because we love Him.  We love Him because He first loved us. (See 1 John 4:9-11,19)  He 
served us by coming into the world, by becoming the propitiation for our sins, and by dying 
on the cross for us.  He told us that there was not a greater love than for someone to lay 
down his life for his friends. (See John 15:9-13) That is exactly what He did. That deed 
constitutes the ultimate act of service based upon love. The crest of a Christian is the 
reflection of Jesus' love by our acts of love and service to Him and to one another by His 
Spirit. Such love in action also allows others to see Jesus in us. We don't have to fake or 
manufacture love for others.  We can love others, no matter how unlovely or wounded they 
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may appear, out of our obedience and love to Him. Jesus will give us the burden.  He will 
supply the love.  
 
 

          The crest of a Christian is the reflection of  
    Jesus' love by our acts of love and service to Him  
                  and to one another by His Spirit.  
 
Wounded people of our wounded culture are not looking for doctrine, great preaching, or 
sound polity - at least not initially. Rather, they are unconsciously looking for love. I don't 
want to be misunderstood on this point which could easily become distorted. I am not 
saying that truth should ever be compromised nor that it is ever of secondary importance. It 
is not a matter between truth and love. Real truth (God's truth) includes love. And, 
conversely, real love (God's love) includes truth. But too many churches and believers who 
passionately cling to their perception of truth do so at the loss of communicated love. They 
do so out of their own spiritual and/or psychological weaknesses. In such instances, real 
truth - in the complete biblical sense - is unknowingly diminished or lost, and wounded 
people are thereby functionally abandoned. Wounded people, who are not ready for dealing 
with their pain, can hide for years, or for a lifetime, by reacting to and focusing upon 
perception of truth that is lacking in love.  
 
Individual, marital, and congregational lives centered around rigidity and legalism represent 
one example of this fear of the truth, exposure, and vulnerability of real love. Truth, though 
necessary, is painful because, for wounded people, it contains inner recognition of personal 
trauma and great emotional harm. Even the notion of a person, or of a cause, or of a church 
that is known for truth alone causes uneasiness and anxiety to the wounded. God’s grace 
and love must always accompany His truth. There must be biblical balance. Likewise love, 
or the offer of love and God’s grace alone, without truth may titillate many but provide a 
great spiritual disservice - especially to many wounded people who sense something is not 
right. 
 
Wounded people need both real truth (truth with love) and real love (love with truth) for real 
healing (beyond avoidance or symptom relief).  Wounded people are attracted to love when 
real healing is readying to occur.  Love without truth and truth without love is dysfunctional. 
Wounded people who are avoiders will tolerate degrees of dysfunctional truth or love in 
order to feel safe and to avoid the reality of inner pain and necessary change. When real 
healing is both psychologically and spiritually imminent, they are still repelled by truth apart 
from real love.  Avoiders will eventually respond to real truth with real love - but give them 
more time. Our duty to searchers, avoiders, and overcomers remains the same.  
 
Real people with varying degrees of woundedness are not looking for a house. Wounded 
people are looking to become family in a healthy, functional, and biblical home. They are 
looking for a Christian community of which can be said “how they love one another.”  Now 
please - I am not saying that such things as doctrine, church polity, preaching, etc. are in 
any way second rate or unimportant. I am merely clarifying that wounded people are looking 
for a demonstration of Christ's love, firstly, in order to subsequently move forward with these 
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other equally important areas. There is an order for wounded people. Without Christian 
community other things become background.  There is a figure-ground dynamic. The figure 
becomes the love and safety lived out and communicated by the local body. Then comes a 
readiness and an ability to participate in the other areas.  
 
Theologically speaking, God really doesn't need us for any of this to occur. Rather, He 
chooses to use human agency as a vehicle in the healing and salvation process.  God is the 
same God that He has always been. Yet it behooves us to learn how to minister effectively 
to wounded people, or in wounding situations, in the same way that it helps us to prepare 
for witnessing, to plan for missions, or to study to preach a biblical message. God needs 
none of these things. It is simply His good will and pleasure to utilize and bless them.  It is 
simply our response to His love and grace to obediently implement them to the best of our 
abilities.  

 

                                      Adorning the Gospel 
In Barnabas Ministry in particular, we are to adorn the gospel at all times and with all 
responses to wounded people or people in wounding circumstances. There may be those 
times across the entirety of our Christian walks where the proper response as a Christian is 
to be bold, direct, emboldened, confronting, or assertive. Even during those times we are to 
adorn the gospel.  

So what does it mean to “adorn the gospel?”  Simply stated it means our duty to take action 
which is led by the Spirit and is consistent with biblical truth and Christ’s honor. It means to 
demonstrate the attractiveness of Christ in our actions even when those actions are 
necessarily difficult or tough. Adorning the Gospel means demonstrating and maintaining 
the honor, integrity, grace and reflective appeal of the very God we represent while 
minimizing the impact of our flesh and fallen nature. 

 If we are found to be offensive, it must always be for the higher duty of Christ’s honor. 
However there are far too many times where this is not so – particularly with wounded 
people and in wounding circumstances – especially if the relationship or the circumstance is 
preliminary. Certainly the truth of the gospel, itself, may be experienced by some, if not 
many, as offensive.  It is convicting.  It is truth that cuts like a double edged sword. It is the 
work of the Holy Spirit to apply that action.  

In psychological counseling people often do not like to hear the truth – even when that truth 
is based upon God’s Word and is accurately addressing their situation or behavior. The art 
of psychotherapy is that level of training and expertise, within a clinical context, that allows 
hard teachings to be received rather than rejected.  Unless truth is willing to be received it 
will not be honored much less experience any substantive change. If the counselor is 
experienced as unsafe, uncaring, insensitive, rigid, or a number of many other emotionally 
laden characteristics then the message falls on deaf ears and the relationship, itself, may be 
threatened to the point of rejection, avoidance or termination.  
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    Adorning the Gospel means demonstrating and                             

       maintaining the honor, integrity, grace and  

reflective  appeal of the very God we represent while  

minimizing the impact of our flesh and fallen nature. 
Without a relationship there cannot be effective ministry. It takes two to tango and two to 
tangle. Good ministry, like good communication, cannot be unilateral. Of course at some 
point with a minority of individuals, after all efforts at reaching that party or parties in love, 
when truth is still fought or rejected, then a simple, straightforward explanation is in order 
which addresses this resistance and clarifies truth.  Such a situation may be experienced as 
insulting or offensive by the party or parties who resist truth and change based upon 
godliness in order to justify their selfish continuation of behavior, belief or cooperation. 

Unfortunately, all too often it is not our message that is offensive – it’s us – and when it’s us 
the gospel is not adorned at all. There have been far too many well meaning Christians who 
seemed to think they were on a mission for God and didn’t really care adequately how they 
came across with that message. Those same people would psychologically (thinking it is 
spiritual), albeit incorrectly, argue that the truth need not be so concerned with love. They 
argue that the truth hurts sometimes. Their style is the psychological equivalent to an 
emotional pipe bomb.  They lose the other party because the messenger has destroyed any 
credibility or psychological receptivity to the message. So even in their naïve zeal they 
actually sabotage their felt mission. They cannot fathom that truth must contain love giving 
themselves license to bash without compassion or love. We are not pursuing holiness or 
exhibiting the fruit of the Spirit in such circumstances. 

 A difficult or offensive message, presented in love, never needs to be insulting. Where the 
personal deliverer of a hard message becomes insulting that person has dishonored God. 
The message, itself, may be difficult to swallow but usually the messenger is the one who is 
insulting. Being told you have terminal cancer is a difficult message but it need not be 
insulting. Yet that same thoughtfulness and compassion is sometimes abandoned when it 
comes to cancers of the soul.  Being told you are out of God’s will does not need to be 
insulting. Such truth without love is usually based on intellectual naivete or laziness. There 
is always a way to speak kindly and with love – especially when representing Christ to 
wounded people. At times how we may come across, based on things outside of godliness, 
can become, indeed, unnecessarily inflammatory.  That person who insults has also 
harmed and distanced the recipient of that message regardless of its truth, import or value 
such that the deliverer has killed the message and distanced, if not lost, the recipient. The 
messenger comes across as being psychologically and spiritually flippant – the relational 
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equivalent of a hit and run. Such an individual has literally added insult to injury. Sadly it is 
often done under the misguided banner of standing up for God or His truth (as if God needs 
us to defend Him or reach a wounded person’s heart). 

If at this point you find yourself reacting in any way to defend or justify past actions, rather 
than focusing on how Christ can be honored and on how you can show His love for a 
wounded person, then it is possible that your behavior was more for you than for God or 
that other person involved.  On the other hand if you possess genuine humility, gentleness, 
sorrow and empathy for that person or circumstance then you likely are doing it correctly.  

The fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, 
gentleness and self-control. (Galatians 5:22 NAS) This passage reminds us that, even when 
we are being bold or emboldened, we are to do so experiencing and manifesting the fruit of 
the Spirit. The type of reader I am concerned about is quick to go straight to John 2:12-25 
and refer to Christ’s overturning of the tables at the temple. Or to Christ’s abrasive, cutting 
dialogs with the Pharisees. Certainly there are times where we are dealing with battles and 
powers wherein tough, firm, aggressive speech should not be minimized or avoided. 
Scripture is replete with such tough action from God. We must remember that God’s 
reaction is always a truly and purely righteous reaction. We must also remember the context 
of this course which is ministering to wounded people at the early stages of a relationship or 
wounding situation. 

Even in tough situations, we must ask ourselves if our reaction is a truly righteous reaction – 
because often, even when we want to think that it is, it is not. It is often a psychological 
issue (e.g., control, anger, authoritarianism, power) anchored in a spiritual issue: pride. 
(Note that PART TWO of Barnabas Ministry focuses on these kinds of operatives in much 
greater depth.) It is quite easy to convince ourselves that we are standing up for God; 
fighting the good fight; telling it like it is regardless of the reaction; when, in reality, we are 
dishonoring God. Our actions become more anchored to our own agendas, personalities, 
needs or distorted thoughts rather than in truly following and honoring God while acting 
biblically with His wisdom, guidance and blessing. We are quite capable of doing all this 
kind of grievous behavior without realizing it or the extent thereof while simultaneously 
seeking to justify our very actions. Tragically, the person(s) who is wounded, or is in a 
wounding circumstance, has no recourse but to withdraw from that offending party in a self-
protective manner. 

The letter of the law may be to hammer home a truth or admonition with little concern for the 
relational effects involved, but the spirit of the law is to connect relationally with that 
wounded party in a way that Christ is seen in us as His truth is applied by His Spirit. He is 
attractive.  We are not.  

Yes, it could be argued that the Holy Spirit will take any such offense and turn it into what 
He wants it to be.  But that kind of argument, taken to its logical absurdity, can wrongly lead 
to taking no personal responsibility at all. It remains our Christian duty to pursue holiness 
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and personal responsibility in all we do - especially in connecting to others who God brings 
across our paths - while God does His part at the same time – as if these two dynamics 
weren’t really united at all. 

Cut Me Some Grace 
 
Some years ago, my Bible study group came up with the slogan “cut me some grace” to 
describe the idea of practically living out the concept of grace. As Christians we are to learn 
to grace one another.  This concept is vital in ministering to wounded people or to people in 
wounding circumstances.  It should be part and parcel of every Christian's growing 
character but it is of particular importance in ministering to wounded people. To understand 
the practice of gracing one another we must have a clear appreciation of the concept of 
God's grace. There are two working definitions that operate the same way but are 
differentiated by time. The first definition of grace has to do with saving grace. It is 
associated with justification. The second definition has to do with ongoing grace. It applies 
that same kind of grace that God makes available to us to our relationships.  Grace doesn't 
stop. It keeps going and going and going...  It is the spiritual energizer to overcoming 
psychological maltreatment, and dysfunctional problems.  God's grace is the ultimate 
provision and safety that wounded people so desperately seek in relationships. God's 
people must show the way to God's grace.  
 
We can't make wounded people better. Only God can do that. Jesus Christ came into the 
world for that very purpose. Due to the fall, all humankind for all time had a wounded 
relationship with God. That first kind of grace recognizes that we are hopeless and helpless 
to do anything about a fatally wounded relationship with a holy and righteous God. It is only 
because of God's grace that we can overcome our wounded relationship with Him.  The 
idea of grace is that God's action is totally unmerited on our part. We don't deserve it, and 
we can't earn it. It proceeds from Him based upon a greater love.  Scripture tells us that 
Jesus took on all sin and woundedness and nailed it to the cross. Does this mean we no 
longer sin or that we no longer are wounded?  Of course not. But a bridge to safety, refuge, 
and healing has been erected.  Jesus is that bridge. God put all our sins onto this perfect 
lamb and carried out the rightful penalty.  By accepting His death as an atonement for our 
sins we are restored to a real and personal relationship with God.  
 
By His wounds, we are healed.   (Isaiah 53:5 NIV)  
 
Peoples' varieties of woundedness, however, often function like a fallen tree across the 
highway to that bridge. Our role is to safely escort them to that bridge even if psychological-
spiritual first aid or surgery is needed along the way. 
 
The second kind of grace proceeds from this primary understanding. It involves reflecting 
God's grace demonstrated towards us to others in our wounded church and communities.  It 
involves relying upon Him to channel grace through us by His Holy Spirit such that we can 
love beyond the overt symptoms of woundedness. It allows us to love one another despite 
our woundedness even as God loved us.  
 
We love because He first loved us.   (1 John 4:19 NAS)  
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It allows us to make our own level of woundedness work for us rather than against us. Such 
demonstrated love is the crest of the Christian.  We must persevere with God's help to 
overcome woundedness while implementing unconditional love plus gracing evidence of 
that kind of love often in the very midst of the perception of impending fear, hurt, disinterest, 
misconduct, or uncertainty.  
 

The Crest of the Christian 
 
The crest of the Christian refers to the lifestyle application of the Golden Rule found in 
Matthew 7:12. It is this idea of gracing the other person. The idea is to actively serve others, 
beyond their external appearances, out of Christian love, especially those of the household 
of faith. Such a mandate is very pertinent to the establishment or restoration of wounded 
relationships within the church and through the church.  
 
For you, brethren, have been called to liberty; only do not use liberty as an 
opportunity for the flesh, but through love serve one another.  For all the law is 
fulfilled in one word, even in this: “You shall love your neighbor as yourself.” 
(Galatians 5: 13,14 NKJ)  
 
A parallel passage comes from John 13 wherein the Lord commands us to love one another 
even as He demonstrated towards us. 
 
A new commandment I give to you, that you love one another; as I have loved you, 
that you also love one another.  By this all will know that you are my disciples, if you 
have love for one another.  (John 13:34,35 NKJ)  
 
The crest of a Christian is the reflection of Jesus' love by our acts of love and service to Him 
and to one another by His Spirit. Such love in action also allows others to see Jesus in us. 
Wounded people of our 21st century culture are looking for love. Ultimately they are looking 
for Christ. Practically, in order to find love, they first are looking for safety in relationships. 
Without perceived safety they will not pursue Christ nor love. Many wounded people  
(particularly by abuse, maltreatment) are looking for this safety plus relationship, however, 
many other wounded people (particularly by neglect) are looking for any kind of a 
relationship.  They will settle for a negative one rather than more of none.  
 
 

The Manifestation Of The  
Grace Mindset  

 
So then - how, in practical terms, do we cut some grace? The following guidelines are 
offered as a demonstration of how we are to manifest grace to wounded people - or 
weaker brothers and sisters - especially as we begin to explore and form a ministering 
relationship. How do we show love at the early stages of a relationship? Your initial 
meeting(s) should attempt to allow that brother or sister to feel warmly accepted and 
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comfortable rather than fearful, uneasy or guarded. I would further suggest that such an 
outward manifestation applies to all God’s people until and unless such individuals, or their 
conduct, necessitate immediate corrective action, censure, discipline or rebuke. Wounded 
people, however, are already suffering from varying degrees of broken spirits and any lack 
of grace only further alienates them and likely re-injures or frightens them. It is not at all 
their intention to be difficult.  They very much want the Christ they see in His people - if His 
people don’t frighten them away or injure them before that relational connection can occur.  

 
1. The primary question asked is “how would Jesus have us treat this person?” throughout 
every aspect of a Barnabas encounter.  
2. Attempt to perpetually allow the other person(s) to feel comfortable, welcomed, 
accepted and respected. Show value and respect for them as unique creations of God made 
in His image. 
3. Speak thoughtfully, softly, gently, patiently, compassionately and politely. 
4. Recognize the value of humor but avoid teasing or comments that may be misconstrued, 
or perceived as destructive or disrespectful to a hurting person (not for you. If in doubt - 
zip it). Smile, as appropriate, as you interact.  
5. Place the other person’s feelings above your own. Do not be quick to make judgments 
and, more importantly, don’t give the impression you may be a judgmental person.  
6. Show dignity, poise, confidence and empathy (versus sympathy). (Empathy shows an 
ability to understand and connect to the other person’s feelings and situation without taking 
those same feelings on personally which is sympathy.) 
7. Accept all feelings and be careful NOT to discount a person’s feelings. Don’t 
intellectualize a situation where feelings are clearly the immediate concern. (Feelings alone 
aren’t right or wrong but what you do with those feelings can become right or wrong.) 
Don’t rush ahead to try to fix things - such opportunities come later after you have earned 
the privilege of doing so. 
8. Never presume to tell a person how they should feel or act regardless of how you may 
feel or act, or how you believe they should feel or act. (This doesn’t mean turning a blind 
eye to sin, misconduct or dysfunction but exercising patience and wisdom in how to 
approach it as a welcomed part of your developing relationship.) 
9. Be more concerned about how your communication affects and impacts the other person 
than with what you have to say.  
10. Avoid getting frustrated or angry if you feel misunderstood. This is NOT about you. The 
other person may not be ready or able to understand due to their woundedness or 
wounding situation. 
11. Avoid sarcasm, criticism, preaching or lecturing. There will be time for various teaching 
and instruction once the wounded person feels a safe connection with you. If no connection 
develops then they will not be interested in what you have to say no matter how valid, 
truthful or important it may be. Stay positive finding God’s blessing in events and with 
people. Show hope through Christ for that person or situation. 
12. Be realistic and reasonable with statements. Avoid exaggeration or over-stating a 
response. 
13. Remember that actions speak louder than words. What you do speaks louder than what 
you say. Be genuine and real without being overly disclosing or revealing too much, too fast 
which can frighten a wounded person.  
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14. Never assume. Feel free to ask for clarification. But don’t force or push the 
conversation. 
15. Remember that people can experience life and life events from differing points of view 
that are valid to them despite your own point of view. 
16. Do nice/thoughtful things for the other person e.g. ask to pray for their particular 
needs; offer to get food or drink; attend to physical comfort, etc.  
17. Try to make the other person feel valued and esteemed (even if you disagree with 
him/her.) Show that you see and value Christ’s image in them and that He is working in the 
midst of this new situation and relationship. 
18. Be tentative, humble and unpretentious. 
19. Listen, listen, listen. Put yourself in the other person’s shoes and try to hear and 
understand them deeply.  Avoid awkward silence. Focus on making that other person(s) 
feel comfortable and like family. 
20. Show the other person that you have listened correctly - or at least are trying to - by 
reflecting what you hear them saying and asking if it is accurate. Keep at it until you get it 
right according to that wounded person. Then listen some more. Don’t rush ahead. Be 
patient. Your listening and attempts to hear accurately are important and build a relational 
bridge even if you don’t get things correctly right away. Remember that this initial meeting 
is all about making that other person(s) feel welcomed, valued and important to you while 
manifesting the love of Christ for that person(s). 
 

                  The God Squad 
 

Barnabas ministers must actively, lovingly and cautiously seek to minister. They must do so 
by putting the other person’s needs and feelings ahead of their own needs, feelings or 
agendas. That doesn’t mean that we ever sacrifice truth or Christian duty, or that we don’t 
address sin or dysfunction in the most effective way. There is no such thing as a passive, 
unavailable, or disinterested Barnabas minister.  But what does this mean in the life of the 
everyday church?  It means we reach out - not only to the unsaved but to fellow believers 
who are struggling or who are in trouble.  If, for example, a marriage is in distress, we go to 
both parties to offer loving assistance. We do so in an orderly and coordinated manner in 
subjection to church leadership and existing ministry strategies. We don't hold back truth or 
confrontation but we apply them in the balanced context of sincere, loving Barnabas 
Ministry.  We greet and grace one another as family members in a difficult situation who are 
hurting from that situation and their previous extent of woundedness. We don't allow bad to 
become worse. We work together as Christ's body to raise up the weaker brother or sister.  
We take all parties and issues to Christ.  
 

 Reaching Out Rather Than Kicking Back  
 
Barnabas Ministry training and support occurs in small group settings.  But applying 
Barnabas Ministry can occur everywhere and is primarily a one-on-one situation.  
Unfortunately in today's culture we have become so “busyfied” with our personal and work 
related “busyness” that we have allowed ourselves to neglect, forfeit or minimize the 
practical value of relationships.  We tend to not even make enough time for our own families 
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much less carve out extra time for people outside our most valued relationships.  I would 
again argue that Christianity requires a balance of personal growth AND relationships. That 
is the very thrust of Body life in the church.  We can too easily and too blindly become too 
complacent or accustomed to mediocrity allowing ourselves to functionally and 
developmentally kick back as opposed to reaching out in Christ. Soooooo…….let’s prepare 
ourselves right away for getting into the game!  Don’t panic! We’re just talking about 
stepping out in faith and making yourself available for befriending.  
 
Although participation in Barnabas Ministry, itself, will get people involved in relationships, 
and there is a formalized course of training and applying the ministry, the spirit of Barnabas 
Ministry doesn't have to be so formal.  We should informally consider the value of 
relationships especially as the very means of establishing, maintaining and growing the 
local Body of Christ.  But it takes active engagement and connection to other people. I 
promise that it won't be difficult to find people who are hurting or needful in some way. They 
may not feel like sharing it with someone right away but they'll be receptive to caring 
contact.  
 
A good place to start Barnabas Ministry – formally or informally -  is right in your very own 
home, workplace or neighborhood. Look for ways to minister.  Pray for God to lead you to a 
wounded or to a hurting person(s). They may not look outwardly hurting and needy.  Let 
God bring that to light in His way and time. To get to some of those needs all you ever have 
to ask is “how can I be praying for you and your family?”  Then see what happens as they 
respond. 
 
Invite folks to a meal, dessert, activity etc. with the purpose of Barnabas Ministry in mind. It 
may be someone in crisis in which case our duty is to go to them for help during their 
situationally wounding experience. It may be that individual who seems aloof or 
discouraged; that couple who doesn't seem to be too close to one another anymore; or that 
person you just don't seem to be able to know well enough. It may be a widow(er). It may 
be a single mother. It may be a church leader. Consider a business lunch with no business 
agenda but, rather, communication of care, concern, and involvement for that person. Or 
consider discipling a younger believer.  Or witnessing to a non-believer.  Or speaking to that 
neighbor.  Or adopting a person in need, etc. There are many ways to do it. There is no 
shortage of candidates. Wounds and needs will surface if you allow them to. And there are 
plenty of needs to go around.  
 
Another vehicle for doing so is via small group activity. Barnabas Ministry can also be done 
in groups (remember that this is the primary vehicle of training). Think in terms of spiritual 
fellowship. You'll likely find members in Barnabas Ministry training who will increasingly 
share their own personal experiences and kinds of woundedness. You can apply Barnabas 
Ministry concepts, however, to any group. Think in terms of leadership training. Consider a 
regular Bible study that meets in your home. Allow the Lord to let the individuals within a 
group to blossom into a trusting relationship with you that leads to more individualized and 
personal sharing and subsequent ministry. Consider a support group. Consider a prayer 
group. Consider a growth group; or an accountability group; or an evangelism group; or a 
visitation group. There are many group ways to do it. There is no shortage of kinds of 
groups. Wounds and needs can surface in such groups. And, again, there are plenty of 
needs to go around.  



 
 

52

 
 
The important points to remember are that Christianity is active, dynamic and relationship 
oriented.  Barnabas Ministry teaches you how to understand and relate to people at a much 
deeper level. We must avoid spiritual sloth when it comes to actively and personally 
reaching out to people. You will learn a great deal about relating successfully in Christ.  
Your subsequent abilities can be applied to all kinds of people oriented activities.   
 
God has provided ways for us to minister and to be ministered to. Wounded people and 
people in hurtful or wounding situations desperately need Barnabas Ministry. Many times a 
wounded person is in another in a series of seemingly never-ending, wounding, life 
circumstances.  We can actively minister at a personal level, at a small group level, or at the 
congregational level.  The church within a church concept inculcates the notion of service 
and participation BOTH within the core Body of believers AND the neighborhood of 
wounded people around us. 
 
God is asking, “Who will go for Us?”  Who will reach out to the hurting and needy in Christ's 
name?  He will equip you. Your faith will guide you. His Spirit will lead you. Our actions will 
answer that question. May God richly bless you as you seek to reach out and minister in His 
name. 
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                                  Chapter Two  

 
Further Questions For Discussion 

 
(1)  Have you experienced a small or large number of wounding life experiences? How have 
those wounding experiences affected you?  Would you describe yourself as an avoider, 
searcher, or overcomer? Explain why.  
(2)  Have you noticed people with varying levels of woundedness around you? In your 
neighborhood? Friends? Work? Church?  Please explain.  
(3)  How would you think someone's emotional, relational, and psychological woundedness 
would make that person react to you personally?  To others?  The church?  
(4)  What emotional, relational, and psychological benefits do you suppose come from being 
in a healthy family?  Does our church feel like a family to you?  If yes, explain why.  If no, 
explain why not. What do you think would make it feel more like a family to you? To others?  
 (5)  What does the concept of “gracing one another” mean to you? What would it look like 
in a body of believers? In Barnabas Ministry?  
 (6)  If you were to list your closest relationships, who would they be?  What kind of 
woundedness exists in your inner circle?  How would you/do you minister to this inner 
group?  
 (7)   Has God shown you a way to use your personal woundedness to minister in a special 
way? If not, will you ask Him? Will you look for ways to use those special wounding 
experiences in the lives of others?  
 (8)  Do you know your spiritual gift(s) and abilities?  How are you using these, or planning 
to use these, in your church? How might they assist in Barnabas Ministry? 
 (9)  Review the following passages: Gal. 5:13, 14; John 13:34, 35; James 1:22; 1 John 
4:19. What is the primary characteristics (or crest) of a Christian according to these 
passages?  
(10)  How is that characteristic manifested?  See James 1:22; Matthew 25:40. How may it 
be manifested in the church through Barnabas Ministry?  Can you suggest specific ways?  
(11)  Considering the perspective of emotionally wounded people, review Romans 14:1, 4, 
10, 12, 19; 15:1, 2, 7, 13, 14. What do these verses teach us about taking care of one 
another?  
(12)  Review 1 Corinthians 9:19-23 considering the context of ministering to the weak or 
wounded. What does this passage teach us about reaching wounded people? Do you have 
to become wounded to understand another's wounds? Wounded in the same way? To 
minister effectively?  Why/why not?  
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Chapter Three 

 
The Mentor Mentality  

 
In this chapter you will learn about:  

 
Mentoring Through Barnabas Ministry  

Opportunities to Mentor the Barnabas Way  
Seeing Beyond Distortions and Outer Symptoms 

The Way to Begin to Connect with a Wounded Person  
 

Chapter Summary:  
 

Mentoring is discussed as an automatic part of Barnabas Ministry ranging from befriending 
to discipling. The reader is assured that a Ph.D. is not required to be an effective 

encourager.  The essential concept of behavioral and relational respect, in the context of a 
Barnabas outreach, is presented and defined. By respect, it is meant the behavioral 

manifestation of the recognition, and subsequent reverence, of the image of God and 
Christ’s invitation to Calvary for that person receiving encouragement despite their current 

spiritual, physical, emotional, relational, or financial state or their level of woundedness.  
 

Key Concepts:  
 

Mentoring means personal befriending plus follow-up caring;  
an invitation to God’s grace.  

Looking beyond outer expressions of pain. 
Reaching the heart behind symptomatic behavior. 
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The Mentor Mentality 

  CHAPTER 3 
 

He was hot on my tail. I could see his arm reaching out to grab me as I glanced back out of 
the corner of my eye while simultaneously watching ahead as I ran as fast as I could go. I 
thought a quick zig-zag move might throw him off. It had always worked before. Sure 
enough - we quickly parted ways when I zigged and he zagged. I ran another thirty yards or 
so and stopped to grab my breath looking behind during my deep gasps to see exactly 
where he was. He didn't stop. He executed a wide loop and turned towards me. I took off 
again.  
 
At the time I never questioned the idea that first through seventh graders could play 
together outside the school building just before the bell rang.  There was a pecking order.  
Seventh grade boys were higher up than us sixth grade boys. We didn't often mix and when 
we did it was usually to the disadvantage of the sixth grade boys. Johnny took full 
advantage of his status and position. He had chased me on a number of occasions before 
wherein I was literally saved by the bell.  
 
I rounded the outer edge of the yard and headed towards the building.  Johnny had seen 
me and recognized my strategy. He knew that if I reached the building before he did I could 
plead for help from the nearest arriving teacher going into the facility through the main 
entrance. The teachers parking in the front of the school used that anterior entrance. The 
only problem was that once I committed myself to a certain strategic, geographical position 
necessary to reach that help, I wouldn't be able to get away from there very quickly due to 
the congestion and physical layout of the grounds. There was not enough running space 
once you arrived near the entrance of the building. We both could see two cars arriving.  He 
took the straightest and shortest route crossing vertically to the front of the building stopping 
about ten yards in front and turning to face me with a gloating, defeating smile. Then he 
waited and stared at me as if to say “Gotcha - if not this moment, surely in another minute 
because you can't escape now.”  He had out-maneuvered me and he knew it was only a 
matter of time before he had me.  
 
Realizing my outflanked position I made a break towards a small group of students hoping 
that Johnny would lose sight of me as I tried to camouflage myself with the crowd.  As I 
glanced over my shoulder to take a final peak at Johnny's next move I rammed headlong 
into a body larger and taller than mine. Coming to an abrupt and shocked halt I looked up to 
discover another seventh grader.  It was Richard, my friend. He lived just down the street 
from me and had befriended me on a number of occasions. “Hey! Slow down. What's going 
on, Glenn? What are you running from?”  
 
Richard's mere presence allowed me to feel out of any imminent danger. “Richard, I'm so 
glad to see you.  It's Johnny - he's chasing me - won't leave me alone. Can you help me?”  
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Richard was not just any ordinary seventh grader.  He was cool. Cool to his classmates and 
really cool to the rest of us sixth graders. Just being seen with him gave me a certain 
amount of instantaneous status. I felt protected.  I knew he would take care of me.  I wasn't 
prepared for his next remark but what he was about to say would change the way Johnny 
and I interacted from then on. It would also dramatically change the way I viewed  
myself and the world.  
 
“You don't need me.”  
 
“What??!!! What are you saying, Richard,  - ol' buddy?!! Don't you realize what's going on 
here?  Richard! Johnny's right over there.  Don't you see him? Don't you realize how much I 
need you right now? You can stop Johnny. You've gotta help me!! Please, won't you help 
me?”  
 
“Naw...you really don't need me, Glenn. You just think that you do. Just look at you. You're 
a big guy yourself - in fact you're bigger than Johnny.  All you need to do is quit running and 
face him head on. Heck, he ought to be running from you.”  
 
Perhaps if I'd had more time to think about it, I wouldn't have reacted as I did. I trusted 
Richard.  If he had told me to run to a tree and climb it, I probably would have. But he told 
me something else; something that had never crossed my mind. As Johnny ran towards me 
I stood my ground and he slowed.  As he neared I leaned forward saying, “I think it's my 
turn to chase you...little fella.”  
 
I'll never forget it. Johnny's aggression turned to confusion and then immediately to fear.  
He stepped back. I took a step towards him not really knowing where this was all going to 
lead. He began to run the other way.  I chased after him for about five steps at which point 
he headed straight to the front of the school building as fast as he could go. I stopped in 
complete bewilderment and looked over at Richard who laughed and walked off towards his 
classroom.  
 
Johnny never chased me again. My respect and appreciation for Richard grew over the next 
years.  We never became best friends. I had my friends and he had his. He just let me hang 
out with him and his other friends every so often. He was always available if I needed him. 
He showed me things I needed to know such as the right way to shoot a basketball; how to 
pole vault; and how to deal with other kids. He gave me something I didn't have: a big 
brother who cared enough to show me the ropes and be available when I needed him.  
 

                                                                    Mentoring 

 
Richard became my mentor: someone who would come alongside me, offer encouragement 
or guidance, and remain available to help me move ahead. He took the time and personal 
interest in me to instruct me from his experiences or knowledge. It was like having a 
counselor and a friend available even when I didn't know I needed the help. Sounds like 
Barnabas doesn't it?  
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Barnabas ministers are to be mentors. Richard's role with me illustrates the basic spirit of 
mentoring. Mentoring is an automatic part of encouragement. There is a range of mentoring 
that can be done from befriending to discipling.  Mentoring is the minimal idea of befriending 
in an ongoing and involved manner.  That doesn't mean you have to become best buddies 
so much as you willingly take an interest in part of someone's life and demonstrate your 
sincerity through continuing caring or guiding actions.  
 

You don't need a Ph.D. to become a mentor. 
 
In Barnabas Ministry mentoring means becoming helpfully involved in a person's life for a 
specific care, time, or cause. It is the act of caring plus follow-up caring. The extent of 
encouragement depends on the situation and the individuals involved. It is like providing a 
ride to a weary traveler walking along a road.  You pull your car over and ask if you can give 
him/her a lift since you are headed in the same direction.  You know how to travel that road 
and your means of transportation is far more efficient than that of the traveler.  You carry 
the traveler to his/her destination whereas his/her weariness, stamina, or traveling 
conditions may have prevented or hindered his/her timeliness or completion of the journey.  
If the guest is weary or thirsty you are to provide refreshment.  So far the extent of caring 
illustrates the idea of befriending.  
 
Mentoring means befriending plus follow-up caring. The Good Samaritan (see Luke 10:30-
37) allowed for ongoing care after he left and afterwards checked back to see if more help 
was needed. Continuing our analogy it means that you check on that person later to 
determine if his/her destination or task had been completed and how he/she was doing 
presently.  Mentoring further involves finding out additional information in order to pursue 
future care. Follow-up caring for such an individual could conceivably consider the following 
kinds of questions: Does that traveler need similar help daily, weekly? Is there a way to help 
meet that need? Is there a bus route?  Is there sufficient money to purchase tokens for the 
bus? Is there a way for the person to drive themselves if they had some help in arranging to 
do that? Can the person learn to drive? Will you teach them how to drive? Can you assist in 
finding a usable vehicle? If riding a bus or obtaining a personal vehicle is not practical is 
there some other way to obtain transportation? And so on. Mentoring would also involve 
continued participation along the way in covering that person's transportation problem. 
Again, mentoring means becoming helpfully involved in a person's life for a specific care, 
time, or cause.  
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Qualifications 
 
You don't need a Ph.D. to become a mentor.  Becoming a Barnabas minister means you 
are willing to look for opportunities for you, or another Barnabas minister, to encourage and 
to mentor.  You probably have more qualifications based on life experiences than you may 
realize.  Certainly anyone with wheels could conceivably offer a ride to a weary traveler.  
(Now please don't go picking up any old hitchhikers along the highway.  Don't let our 
analogy or ministry situations provide license for lack of wisdom or discretion.) If you are not 
providing a ride then perhaps you may be preparing a meal; giving a lesson; sharing a kind, 
encouraging word; teaching a skill; assisting financially; lifting the person or situation up in 
prayer; or giving a helping hand.  
 

When she tried reaching out for help, her friends  
abandoned her. 

 
The Bible is replete with examples of mentoring relationships.  Naomi, for example, was a 
mentor to her daughter-in-law, Ruth.  Naomi had become such a positive example and 
encourager by her very lifestyle that, after Ruth's husband died and she was free to return 
to her family and Moabite culture, she opted to remain with Naomi.  Naomi released Ruth 
and her other daughter-in-law, Orpah, and urged them to return to their respective homes.  
Orpah reluctantly left but Ruth responded by staying with the intention of never leaving 
Naomi and of making her people Ruth's people and, more especially, of making Naomi's 
God, Ruth's God. Clearly Ruth had participated in Naomi's life and chose what she had 
witnessed and experienced with Naomi over what she had previously lived.  Naomi had 
been an encourager whose ministry had ushered her daughter-in-law into the very presence 
of God and a lifestyle of redemption.  This kind of response from a mentoring relationship is 
the ultimate hope of all Barnabas acts.  
 
One of my favorite mentoring relationships is that of Elijah and Elisha. Elisha also left a 
family and another life to follow Elijah. Elijah was instructed by God to anoint Elisha as his 
replacement prophet.  There was no “Elijah School of Prophets” where Elisha could pursue 
a graduate degree in advanced studies in calling down consuming fire from heaven. Yet the 
incredible call of God to become a prophet - much less Elijah's replacement - was an 
awesome responsibility. God prepared Elisha by means of his relationship with Elijah: a 
caring, encouraging, mentoring relationship.  That God chose mentoring as a means of 
preparation for such an incredible call to service teaches us much concerning the value and 
importance of mentoring relationships.  
 
When it was time for Elijah to be taken to heaven a similar event occurred as with Naomi 
and Ruth. Elijah released Elisha in the sense of asking him to remain behind as Elijah 
planned to go alone firstly to Bethel and then to Jericho and then to Jordan.  Of course 
Elisha would not abandon his teacher and friend knowing that Elijah would be taken to 
heaven that very day.  Elisha chose to be true to his friend, to his friend's teaching, and to 
their God inheriting a double blessing as a result.  
 



 
 

59

 
Of course Jesus' relationship with the apostles was a mentoring relationship of the highest 
degree. He entered their lives for a specific period and cause lovingly preparing them for the 
victory of Calvary and the work ahead. How wonderful to be with Jesus’ inner circle.  How 
incredible to have been with Him at such moments as the transfiguration. Such an 
experience was surely mentoring at the sublime level. John, James and Peter learned more 
through this graced experience than they realized at the time as it was replete with 
inspirational and educational teaching that would extend over the rest of their lives (and 
ours now). 
 
Perhaps one of the best known mentoring relationships in the New Testament existed 
between Paul and Timothy. Paul encouraged young Timothy preparing him to assume 
leadership and, particularly, to stay true to the faith pursuing a righteous life. We have to 
assume that much of what Paul did for Timothy was a lot like what he experienced from our 
course namesake, Barnabas. That is one hope for our mentoring emphasis: that mentoring 
begets mentoring. The hope is that you can be a Barnabas to someone who becomes a 
Barnabas to someone else and so on. Ultimately our hope for every Barnabas mentoring 
relationship is the same as these biblical mentoring examples: unearned care, compassion 
and direction being bestowed upon a less mature individual (in whatever area the mentoring 
occurs) as a reflection of God’s grace, involvement and encouragement in Christ to all us 
sinners; to all us wounded individuals; and to all us needful people. The hope is that a stage 
is set for Christ to raise up that person to another level of participation and service in His 
kingdom, and that as we reflect Christ and His grace God is glorified.  
 
There are many more mentoring relationships throughout Scripture. It is important to note 
that you don't need to be a spiritual giant, patriarch, apostle, prophet, or pastor to be a 
mentor.  We are, however, applying the same principle to our real lives involving regular 
people.  Even those Bible characters referenced above (except Jesus) were regular people 
who God raised up via a mentoring relationship. Our part is simply to be obedient so that 
God can work through us.  It is not so much what we do but what God does through us.  
Again the idea is, out of obedience and relationship to God, to get helpfully involved in a 
person's life to attend to a specific care, time, or cause - and to allow God to do the rest.  
 

Implementation 
 

I recently spoke with a single woman (in her fifties) who had literally adopted a needy child 
of a different race, from the very school where she taught. I know this dear lady to be a very 
Godly person, and that her heart reflects the heart of mentoring, and, indeed, of Barnabas 
Ministry. She brought up a salient point. There are many wounded children all around us 
from families who have abandoned, abused or neglected them. Often their behavior, or 
misbehavior, is a cry for help. That cry is an opportunity for ministry.  This dear lady started 
out as a mentor trying to show this young man a different way of life. Now please don’t be 
afraid that God will make you adopt someone if you reach out to them!! (That’s 
psychologically akin to one of the top reasons a person may initially resist becoming a 
Christian: if he or she does then the fear is he or she will automatically be sent off to the 
missions field involving certain war, torture and imminent death.) But please do remember 
His words, “Whoever receives one child like this in My name is receiving Me; and whoever 
receives Me is not receiving Me, but Him who sent Me.” (Mark 9:37 NAS) What this dear 
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lady was saying to us is very affirming: mentoring is a way that can be used by God to 
reach a host of wounded children (or adults who were wounded as children). In her case it 
led to an even deeper love and commitment. She assured me it has been no cake walk but 
that the child was clearly being healed over time and through this new life. How truly 
wonderful for that new family and for the mentoring opportunities God will bring into our 
lives. Mentoring may be a foot in the door that becomes a foothold for the kingdom. 
 
Part Two of Barnabas Ministry discusses things like dysfunction, forms of abuse, addiction, 
recovery, healing and restoration but suffice it for now to say that so many children, and 
young men and women, all around us are in great need without even fully knowing their 
predicaments. If you can get past their outer layer of protection, guardedness, ignorance, 
confusion and/or acting out behavior, as Barnabas Ministry training allows you to do, you 
will discover a hungry, wounded heart who wants to believe there is a better way.  
 
 Though we may adopt the idea of mentoring it is not necessary to literally adopt someone.  
Spiritually and psychologically you may consider adopting a person or a project for a 
season. A mentoring relationship in the church can take many forms.  I would suggest the 
most rewarding ones utilize our spiritual gifts. For example, a lady with the gift of mercy has 
a Barnabas Ministry to newcomers in the church.  She comes alongside them, loves up on 
them, and allows them to feel welcomed and a part of the family.  Her ministry is like a 
spiritual welcome wagon.  
 

   Mentoring may be a foot in the door that becomes a        
                       foothold for the kingdom. 
 
Another person who enjoys the gift of hospitality invites people to her home for meals and 
fellowship. Yet another individual with the gift of evangelism brings new people to church 
events introducing them to God's people and the message of the gospel. He looks for 
opportunities that might attract a certain non-churched person and then accompanies that 
individual to the event(s). Yet another enters into a discipling relationship.  He formally or 
informally helps others to grow and develop their Christian lives. Another individual teaches 
Bible studies. Another visits shut-ins. Another teaches crafts and encourages others while 
doing so, perhaps just by listening. And the list of ways to mentor goes on and on. Perhaps 
you can think of a way to mentor someone using your unique gifts and abilities.  One of my 
favorite kinds of mentoring relationships involves relationships between younger and older 
persons in order to share/teach/learn life lessons.  Those life lessons can range from 
parenting issues to quilting instructions. Don't be afraid, yourself, to be someone's mentor or 
to seek out your own mentor!  
 

Opportunities Behind Pain 
 

Little Susie was a terror to the Vacation Bible School staff.  She didn't get along with the 
other children and she constantly was engaged in some kind of difficulty.  The volunteers 
agreed that they needed to talk with Susie's parents right away.  If something couldn't be 
done about her unacceptable behavior, she would have to leave. She would be expelled 
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from VBS.  Her father, appearing to be in a hurry, arrived to pick up Susie at the front 
parking lot. Several concerned staff converged upon him.  Before they could speak, he 
quickly explained, “Thank you all so much for letting Susie attend VBS. It means so much to 
us. We're fairly new to this community.  It also has been such a blessing since Donna's 
(Susie's mother) accident last week. We hope to get her out of intensive care in another day 
or so. We sure would appreciate your prayers about that.” 
 

       God is in the process of...calling them back to           
         holiness and healing through the church. 
 
 
The staff members speechlessly waved good-bye as Susie and her dad drove off. The 
remainder of that week, however, Susie was treated much differently and more lovingly. 
Despite Susie's acting out from her emotional pain, there was an opportunity to implement 
Barnabas Ministry to that entire family - an opportunity almost lost. Susie settled down 
somewhat but that really didn't matter anymore. All the VBS staff and volunteers began to 
actively minister in a new way to that wounded little girl. She enjoyed a plethora of 
mentoring relationships that week.  
 
Marsha had quit attending her weekly Bible study months ago and had recently missed the 
past two Sunday worship services. Her marriage to Tom had taken a turn for the worse 
since he relapsed into secret cocaine use. He had been clean for two years. Both had 
become active in a variety of church activities.  Tom had dropped out of sight but always 
had a convenient excuse for not being able to attend a church function.  
 
Marsha had tried to discuss her feelings with two church members who she considered to 
be close friends.  It was as if she had dropped a hand grenade in a bunker with them. Both 
exited hastily from an active, ongoing relationship with Marsha. One called her situation 
“sinful” and insisted it all stop immediately. The other told Marsha she must not be living the 
right kind of Christian life for such a problem to be a part of her life. Both individuals literally 
added insult to injury.  Marsha was emotionally and spiritually wounded. She felt that she 
couldn't talk about her feelings or situation and - with such reactions - why even try?  
 
Unfortunately we Christians are adept at shooting our wounded in similar ways. Marsha's 
situation was not unlike Susie's. Both were acting out on the basis of inner woundedness. 
Susie received help. Marsha remained distant and isolated, eventually leaving her church 
(which had functionally abandoned her) and obtaining a divorce.   
 
Marsha needed mentoring but did not receive it.  When she tried to reach out for help, her 
friends abandoned her. What a difference it would have made if someone had come 
alongside her and merely loved her through her wounds and painful situation. No judgment. 
No condemnation. No sermon. Just the message “I know it hurts but there are people who 
love you anyway just like Jesus does. We're here for you.”  Her situation presented an 
engraved invitation for Barnabas Ministry. The response she received, however, seemed 
more like a reaction to a very different perceived message:  “Quarantine - please go away!”  
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And, of course, what about Tom?  He also was a legitimate candidate for Barnabas Ministry 
involving mentoring. Mentoring had already proven effective but he had to go out of his 
church to receive it.  Alcoholics Anonymous and Narcotics Anonymous provided 
tremendously helpful resources including sponsors (which are the backbone of the 
organization).  Sponsors are mentors.  Tom often called his sponsor at times where he felt 
tempted to use drugs or to not work his recovery program.  On many occasions his sponsor 
had kept him on track. The times he ignored his sponsor were the occasions where he 
usually slipped into relapse - and it had happened again that very same way.  
 

Rescuing the Walking  
Wounded 

 
We hurt, distance, and reject people all around us without knowing it due to their inner, 
psychological wounds -many of which they don't realize or understand.  We also hurt and 
distance people by our own (unrecognized) psychological baggage, relational naivete, and 
spiritual blindness. Susie, Marsha, and Tom were examples of the walking wounded: 
individuals whose inner pain masks ministry opportunity.  Susie was much too involved with 
her deeper pain to fully respond to someone coming alongside her to comfort her or to 
guide a way out of that pain. Neither was it pleasant to come alongside her.  Due to her 
outer behaviors it was easier to just avoid her or to get rid of her.  The circumstances and 
outer appearances for Marsha and Tom similarly masked their deeper needs for Barnabas 
Ministry.  
 
There are a great number of Susies, Marshas, and Toms whose inner pain hides their 
receptivity to Barnabas Ministry.  The walking wounded are vast and growing, and have 
increasingly become the norm.  For such individuals Barnabas Ministry offers a MASH unit 
in the turmoil of their private wars.  
 
Like soldiers in the heat of battle, many believers and non-believers alike are walking 
wounded - unaware of the actual extent of their own casualties. Christ wants to reach out to 
them through us yet we may not even be aware of these very people nor the gunfire nearby.  
We have closed ourselves off from effective, practical ministry partly due to our lack of 
understanding, partly due to our own neediness and struggles, partly due to our level of 
availability and busyness, and partly due to spiritual warfare.  
 
God is in the process of reaching out already to His people calling them back  
to holiness and healing through the church.  The psychologically and spiritually wounded 
are numb, staggering, and going through the motions of life and/or Christianity while slowly 
dying on the vine. If not helped, the church will become increasingly composed of 
psychological and spiritual zombies going through rituals devoid of meaning and power in 
order to feel safe. Many of them will simply leave the church believing there is nothing for 
them there and wondering what ever happened to the God of the Bible.  
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Distorted 
Perceptions 

 
As an intern at a psychiatric hospital, I was involved in a staffing (conference of professional 
staff for treatment considerations) for a mildly psychotic patient (out of touch with reality).  
We had all noted how closely this patient's delusions paralleled reality. We humorously 
agreed that one particular nurse, who was addressed as “Big Bird” by our patient, really did 
resemble Big Bird (the character on Sesame Street)!  
 
At the end of our meeting, I escorted this patient, who had subsequently joined us and then 
had been excused, to the door. As I opened the door for her, she politely responded, “Gee 
thanks, Beaver!” As she exited, the staff members politely choked down a variety of startled 
snickers, snortled giggles, and smothered yuks.  (And where are Ward and June Cleaver 
when you need them? I felt like I was in a room full of Eddie Haskells!!)  
 
The sad part of this story was that this poor patient actually did see me as Beaver Cleaver.  
She believed her perceptions were accurate, and went cheerfully about the unit, and her 
life, giving this distortion little recognition or concern. The scary thing is that we all do this to 
some degree!  We see things as we want to see them. We color our worlds by our 
perceptions, experiences, feelings, and beliefs. We see other people and other things 
through our own unique cognitive and emotional spectacles. Though we may not struggle 
with seeing the Beaver or Wally or the Cleavers, we may, nevertheless, struggle 
unknowingly, with NOT accurately seeing or understanding the very individuals who need 
this consideration the most. And we are very capable of subsequently going cheerfully 
about our lives giving this distortion little recognition or concern.  

 
        In all relationships, respect comes first,  
        and later come feelings and appropriate  
        intervention  if  necessary.  By “respect”   
        I mean the behavioral manifestation of  
        the recognition and subsequent reverence  
        of the image of God and Christ's invitation  
        of Calvary for that person involved. 
 
 
A powerful component of Barnabas Ministry is to assist wounded individuals to accurately 
see the world or life circumstances through the eyes of Christ. We may be able to provide a 
light or a path when all the other person can see is obstruction.  
 
Distortion works both ways however. We color reality and our experiences in the world to 
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blend with our perceptions, views, expectations, and life interpretations.  We can only 
change those interpretations when we feel safe enough psychologically to do so. Christians 
are to align their perceptions and beliefs in accordance to the truths of God as revealed in 
special (the Bible) and general (creation) revelation. (There should be no contradiction). 
This means that Christians are to work hard at making themselves personally open to 
change while growing on the basis of definite, established absolutes of the Bible.  
 
Additionally we are to work at correcting our personal, inner wounds or errors that occur 
developmentally, emotionally, psychologically, and/or spiritually.  This further means that 
Christ may point out areas for needed change that, to us, don't feel like changing or don't 
appear that they need changing. This principle applies to mentor and mentee alike. We are 
to change, nevertheless, out of obedience and submission to Christ and His will for us. 
Being a Christian is, itself, the ongoing process of changing into the likeness of Christ. 
Psychologically we fear change. Spiritually we are to pursue change. We are to pursue 
Godliness.  
 
The pursuit of Godliness, however, is not something that is done for us alone. We are not to 
join a monastery or move to a secluded mountain top. Isolation and solitude have their 
places in Christianity but never by themselves.  They are always coupled with relationship 
to God and ministry to others. Our perceptions and interpretations of God and of the world 
directly and causally affect our abilities to effectively minister to others. Our abilities to 
understand, relate to, and minister to others is, in turn, connected to our ability to 
understand people where they are rather than where we need for them to be. We must seek 
to hear their hurts and see their pain rather than to only hear what sounds right or safe to 
us, or to only see what we want to see.  
 
A patient hammered this very point to me as I met with him at the time of this writing. “Dr. 
Zaepfel, I'm so tired...so ready to give up...and I can't connect to God...I'm sure He's 
abandoned me...Oh, I believe I'm part of His family but not a very important part...he's just 
not that concerned about me. When the preacher spoke on Sunday about God's love, I just 
couldn't believe that God is really involved with my situation...He does things like that for 
more important family members, but not for me...I believe I'm saved but that God just 
doesn't have time for me on a daily basis...or I wouldn't be in all this difficulty and distress...I 
wouldn't hurt so badly.  And my Christian friends say they are praying for me...they tell me 
that I need to have more faith...but I just don't seem to be able to...then I feel more like a 
disappointment to God and to them. Our pastor spoke to me about real hope in Christ...I 
couldn't tell him, but all that talk...all those words didn't mean anything to me...they didn't 
help at all...in fact, I feel worse now.”  
 
I didn't like to hear his pain, especially since I was the one who was supposed to be helping 
him feel better.  I wanted to theologize him better.  I wanted to convince him that his 
perceptions of God were all wrong.  But that wouldn't help; not now.  He needed to be heard 
rather than corrected.  He needed to feel that he counted rather than to have his feelings 
discounted. He needed to be valued and respected in his pain rather than having his 
experiences minimized for my own comfort. He needed to feel accepted and appreciated in 
his distress and disappointment rather than to feel judged, condemned, disciplined, 
corrected, or pitied. 
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     Feelings such as sadness, anger, confusion, etc. are not    
necessarily wrong in and of themselves. 
 

Hello, Dr. Helpful 
 

I heard this awful scream followed by loud crying and yelling in pain. As I quickly turned my 
attention outdoors, I could see my nine year old son running across the yard holding his 
shoulder and heading for the back door.  He had taken a short fall out of a tree and was 
more scared and dismayed than injured.  Of course, though, for him all this was a major and 
legitimate plea for help and first aid.  
 
He came running up to me still feeling the throbbing in his arm as he reached out to me. As 
a sensitive and caring father, I reached out to him compassionately saying, “How many 
times have I told you about climbing that tree?  You know that rope is not safe for...”  But 
before I could complete my thought, Peter looked up at me with an enigmatic furl to his 
brow as if to say, “Hey man, what is the matter with you? This isn't helping! This isn't what 
I'm here for!  Please get outta my way!!”  
 
He then bypassed me in stride without missing a step or a moment going straight to his 
mother who was crouched down behind me with both arms open and extended. She held 
him warmly, securely, and respectfully, allowing his tears to find solace in her embrace. 
After only a few more moments he had regained his composure, care, and confidence and 
then listened attentively and appreciatively to his mother's warnings about the dangers 
involved when a young boy tries to do things with tree limbs and ropes that were reserved 
for Tarzan.  
 
Peter then happily and busily returned to playing in the yard.  Linda then turned to me, with 
eyes that lovingly and playfully seemed to be asking, “Well, Mr. Psychologist, have you 
learned anything from this experience?” The lesson was embarrassingly a memorable one 
which I pass on to you as a core understanding of Barnabas Ministry: in all relationships, 
respect comes first, and later come additional feelings and appropriate intervention if 
necessary.  By “respect” I mean the behavioral manifestation of the recognition, and 
subsequent reverence, of the image of God and Christ's invitation of Calvary for that person 
involved. 
 
In order to connect and minister psychologically we must demonstrate the value, worth, and 
dignity of the other person and his/ her feelings in order to earn the right to express our own 
feelings, beliefs, and experiences in such a way that is helpfully received in a mutually 
respectful manner. In this incident with Peter, he was able to feel safe to ventilate his true 
feelings and pain.  His mother communicated openness, refuge, care, sanctity and 
protection from any further harm. 
 
Such is the spirit of pure ministry.  By “ministry” I mean no less than reaching out and 
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treating people as God would have us to do. I mean spiritually, emotionally, and 
provisionally initiating a relationship that leads to, and indeed begins, the process of, fruitful, 
biblical relationship.  The other party doesn't need to have his/her act together.  We start 
with the way they are; the way things are for them.  God did no less for us by sending His 
only Son into the world laying aside His rights and privileges of the Godhead and taking on 
humanness to enable us to hear the message of truth.  
 
As Barnabas ministers we are reminded to “bear one another's burdens and thus fulfill the 
law of Christ” (Galatians 6:2 NAS). We cannot bear, endure, come along side of, help, or 
minister without this kind of patient love, submissive obedience, and communicated respect. 
But with it, we can minister powerfully and effectively for Christ.  
 
I am by no means saying that we water down our message as Christians or that we become 
touchy-feely, experiential types giving the message that feelings are to guide us. Feelings 
are to be respected, not idealized nor idolized. What I'm saying is if we want to minister to 
people - really minister - then we start here. What happens here makes or breaks our ability 
to minister effectively.  Oh, we can minister in a variety of other ways that suit our needs 
(recognized or not) but I am talking about ministry that works – that goes beyond the 
surface - ministering as Jesus would. 
 
Though Christians aren't to be guided by feelings alone, they must be respected in 
relationships.  Feelings such as sadness, anger, confusion, etc. are not necessarily wrong 
in and of themselves.  Even Christ felt and expressed a variety of different feelings that 
ranged from disappointment to sadness to love to joy to anger. It is what one does with 
those feelings that makes them right or wrong.  Too often we throw out feelings altogether, 
for various legitimate reasons (e.g., wanting to get to the biblical mandate or solution too 
quickly; reacting against the message “if it feels good, do it”; New Age influences and 
distortions; feeling of control), and thereby further wound our bleeding brother or sister.  
 
It becomes seductively easy to throw out the importance of the entire subject of feelings. 
There are many Biblical reasons for not following feelings.  We are not really talking about 
following feelings. We are talking about hearing people and attaching value and respect to 
those people; to who they are; and to what they feel. Our goal is not to win an argument.  
Our goal is to show the love of Christ as He showed it, through grace, to each of us.  Many 
people, and most wounded individuals, will test you long before they confide anything of 
substance.  They are looking to see if it's safe to speak to you, or are they somehow going 
to be hurt by it.  They are checking to see your reactions.  Deep down they want to be able 
to have a relationship. But if they pick up on messages that they are unsafe, they will 
distance themselves and close up emotionally. They will take their business elsewhere. 
They don't want a lecture or to hear your agenda for them (which is actually more for you). 
We are talking about Linda's reactions to Peter – not mine.  Hers worked.  
 
We start our Barnabas Ministry by accepting others as they are and by respecting them for 
who they are whether or not we agree with them.  We come alongside them as encouragers 
or mentors and let them see our non-judgmental caring while simultaneously offering 
support and guidance as they are able to receive it.  We must not be too quick to rush 
ahead to react to things; or to fix things; or to correct things; or to condemn things. Most 
people – especially wounded people – are more interested in how we respond to them than 
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in what we actually do or propose to do.  We must show that they – and what they have to 
say – are important, valued and respected. 
 
Now I am not asking anyone to water down or compromise Christian ethics, morality, or 
duty.  Much of the time effective ministry - especially to wounded people - is not even a 
matter requiring any harsh or quick judgment but merely letting persons express themselves 
and feel heard.  I'm not only saying don't be too quick to judge. Don't be too quick to 
suggest a solution either.  Allow the relationship to do its job and to manufacture the kind of 
help needed. You may be surprised to discover how many times the relationship, itself, 
becomes a major part of the solution. Without a safe, respectful relationship real ministry is 
lost.  
 
Most of the time we lack sufficient information to make a wise, informed judgment in such 
situations. We need to value the other person in a non-judgmental but openly available way 
as we obtain adequate knowledge to help. Such unconditional love may be extremely 
difficult but it is where we start. Is it looking the other way or not speaking up when we 
should? No – it is reaching out on bended knee to begin a relationship that won’t be 
dismissed or rejected. It is where God started by sending His Son into a dying, sinful world 
to encourage, guide, and mentor those who felt discouraged, unlovable, or unlovely.  We 
are to obey Christ and His Word as we reach out to the wounded in His name. Yes there 
may be times where the Lord directs us to speak out boldly but please remember that we 
are primarily addressing the process of effectively reaching out to wounded people or 
people going through wounding circumstances.  Most of those people are not going to 
welcome boldness – even if it seems true - in their current situation. Like the Japanese 
culture with missionaries, wounded people will listen politely but not sign on relationally -  
and not respond to the message because the messenger has ended any real impact that 
could have been available. The forthcoming chapters will show how to implement Christ 
centered responses in practical, hands-on ways that will be welcomed thereby leading to 
effective ministry. 
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Chapter Three  
 

Further Questions For Discussion 
 

(1) Can you think of a time when you would like to have been mentored but were not?  
 
(2) How open and receptive are you to a mentoring relationship? Discipling relationship? 
Can you think of someone who mentored you? What did you gain from that relationship?  
 
(3) Can you think of a skill or ability that you possess that might benefit others in the 
church? Has anyone mentioned to you that they wish you would help or teach them 
something recognizing an ability, skill, or talent that you have? What did they say?  
 
(4) Are you pleased with how you use your spiritual gift(s) in the church? Can you think of a 
way to use your gift(s) in an encouraging or mentoring capacity? What might prevent you 
from mentoring?  
 
(5) If someone confided a sinful situation to you, how would you react to them?  
 
(6) Suppose Marsha (from our example above) came to you concerning her problems with 
Tom, her husband, who was a cocaine addict. What would you do? How would you feel 
about her? About him? Is there a way to mentor her? Him?  
 
(7) Could there have been a time where you or your church may have shot your wounded 
(added hurt to someone already hurting)? What can be done to guard against something 
like that happening?  
 
(8) What does the idea of relational respect mean in Barnabas Ministry? Why is it so 
important? How do we behaviorally demonstrate acknowledgement of another’s dignity? 
What does it mean to be made in God’s image?  
 
(9) What do we learn about mentoring from how Naomi mentored Ruth? (see Ruth all - 
particularly vv. 2:2-12; 3:1; 4:10, 11). From how Barnabas mentored Paul (see Acts 9:21-31 
and 11:19-26). From how Barnabas mentored Mark? (see Acts 15:35-41). From how Elija 
mentored Elisha? (see 1 Kings 19:15-21 and 2 Kings 2:1-15). Can you think of other 
mentoring relationships in the Bible? What did these relationships share?  
 

(10) What would keep someone from becoming a mentor? A mentee? In the church? In 
your church? 
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