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Hi! Thanks for checking us out. The forthcoming introduction and chapter one provide an overview of 
what Barnabas Ministry is all about. We wanted to help our people reach wounded people – people 
whose hidden, inner psychological pain blocks them from receiving most attempts at help or direction. 
That is what Part One is all about: effectively reaching those hurting people whose inner radar steers 
them away in a self-protective manner. Of course God can break through any barrier but what if God 
wants to use His people to do it? That seems to be the way He prefers to work a great deal of the time. 

Part Two is all about understanding ourselves as Barnabas ministers and how our own psychological 
baggage can get in the way of reaching out; of effective horizontal ministry and relationships; and in 
overcoming unrecognized psychological barriers to holiness. 

God, in Christ, has a heart for reaching His people. The aim of Barnabas Ministry is to help us do our best 
in allowing ourselves to be used by Him. 

Barnabas Ministry is... 

                          
 

an in-depth discipleship ministry of  
ENCOURAGEMENT.  Participants are  

 equipped to encourage, counsel, understand,  
and speak a new language of woundedness  
which reaches today’s culture within and 

without the church. 
 

The church is filled with wounded people  
or people experiencing wounding 

circumstances whose receptivity to Christ,  



His will, and His peoples’ care, Body life, and  
encouragement is blocked by those very  

wounds - usually without their understanding. 
 

                                         The hope of this ministry is to                                       
                                        awaken and illumine a call to a                         
                                   dynamic ministry of encouragement:  
                                  individuals ministering to individuals  
                                       (within and without the church)  

   with biblical directives and spiritual and  
    psychological accouterments to assist in  

   reaching and impacting a numbed, 
         dysfunctional, and hurting Christian culture  

      and a dying, sin-stained world. 
 
 

 
 



          PREFACE 

“You’re not one of those Christians are you?” I was more than taken aback. What the heck 
does that mean? I later learned that, for this particular person, there was an inherent 
expectation of harm from previous encounters with well meaning Christians. He feared I 
would be judgmental and preachy (and more). He clearly was distorting events because we 
had not met. He didn’t know me – yet he was afraid of me. How any such reaction must 
sadden God’s heart. Such a question is usually concealed for a variety of reasons but it 
underscores and reflects this very same unspoken reaction from a needful but hidden 
multitude: a host of wounded individuals who are needing Christ and His healing touch but 
are internally blocked from further pursuing Him or His people.  

Is it a spiritual problem?  Of course, but it also is a psychological problem - a relational 
problem - that too often gets neglected in a sincere effort to present biblical truth.  Absolute, 
scriptural truth is indeed what is needed.  BUT a deeper understanding and practical 
implementation of a biblical relationship is how it is needed.  Just having an answer - or 
even the answer - doesn’t mean it will be heard. It is not a one or the other situation but a 
both/and opportunity that often is tragically lost. We often do a far better job at what is 
needed than we do with how it is needed.  

That question was from a very real person on this very day that I am writing this 
introduction. I don’t have to look very far for illustrations because they are all around - if we 
have eyes to see.  He had phoned my office and wanted to talk with me before he came in 
to see me for the first time on the following day.  

He explained he was a Christian and wanted to, in essence, feel me out before coming in.  
He started with a clumsy but sincere “what is the purpose of your counseling?”  I responded 
that “Christian psychology is ultimately the study of the soul (which is from God) so that all 
psychological blocks and blind spots to holiness could be identified, addressed and 
overcome. Further it is able to help equip active, vibrant, positive pursuit of the living God.” 

As theologically correct as that statement was, it fell flat.  The caller felt no encouragement - 
no inner permission to proceed.  I quickly interjected “and it also seeks to bring about 
function from dysfunction and psychological and relational health.” But this statement also 
fell flat. After a brief moment of silence the caller almost apologetically mumbled out loud 
“it’s just that every Christian I’ve been to has hurt me …and these were strong, solid 
believers …they didn’t mean to…but how they all came across…”   

I knew then exactly what he meant. Within a few moments he knew that I knew and was 
now eager to come in to talk with me. I had connected at the relational level.  What I knew, 
what I said, and how I said it are at the heart of what Barnabas Ministry is all about. A 
bridge was built; a door was opened for further ministry - all based on the understanding of 
relationship; an opportunity otherwise lost. Had I not known how to relate to this dear man 
he never would have come in and I never would have seen him. In so many cases - if not all 



cases involving wounded people - the how part becomes vital to helping that person in 
connecting to the what part.
                                                              
Will there be a happy ending for my caller?  I honestly don’t know at this point. He did come 
in and our counseling has begun within the context of a safe and understanding relationship 
for him. This was merely step one.  The principles and approaches of Barnabas Ministry 
would need to continue as we delved deeper into Christian relationship as an essential 
foundation for our additional psychological and spiritual work around his unique needs and 
life.

Another patient’s dilemma from just the previous week also provides a helpful illustration. 
This patient was not a Christian but knew that I was. Over the past months he would often 
rebuff my comments directing him Christ-ward making it clear he did not want to pursue 
such a direction. Amazingly enough one of his greatest fears in all of life was that of dying. 
Recently he had lost a number of family and friends including his dearest friend to a brain 
tumor. That fear was now driving his anxieties through the roof and forcing him to admit that 
he now felt no choice but to actively consider God. 

In considering a clergyman he made a remarkable statement that is clarifying in our current 
consideration. “I’ve been to a lot of funerals in my life but this one for my friend last week 
really stood out to me. This guy was really good.” 

He went on to essentially describe what he perceived to be the difference in a preacher and 
a pastor. Most of us expect a pastor to be a more relational clergyman and this patient was 
no different. The traditional “preacher” was all he had known until this funeral where he 
experienced a different kind of clergy (“pastor”). The “preacher” was (to him) more of a 
prophet concerned with getting God’s truth and God’s message out accurately. The 
preacher’s role, like that of a prophet, would be considered to be a vertical ministry. Vertical 
ministry would consist of a preacher or prophet proclaiming God’s will or His truth; a 
revelation of God. It is what a preacher uses his calling and gift to do. The “pastor” was (to 
him) concerned about the people as receptacles of God’s truth. For the purposes of our 
discussion he defined the preacher as someone highly focused on his legitimate, vertical  
message with a clear focus on the communication of what is needed. 

Without knowing it, he had picked up on a dichotomous Scriptural theme such as clearly 
seen in the ten commandments.  God addresses His commandments via two tables of law 
directed at the relationship between God and man AND the relationship between man and 
fellow man. Here is that dualistic, both/and operative again. This patient felt it. For him the 
idea and role of the “pastor” resonated as it reflected this idea of Godly relationship between 
man and fellow man. The pastor focused on ministering to fellow man with an emphasis on 
this horizontal relationship whereas the preacher focused more on the relationship between 
God and man with an emphasis on this vertical relationship. To this dear soul that was a 
slight but monumental difference. 

He was attracted to the pastor who was seen to be genuine, honest and more concerned 
for the people in attendance.  Whereas vertical ministry, represented by a preacher, 
targeted relationship between God and man, horizontal ministry, represented by a pastor, 
targeted relationship between a Godly man and fellow man. This pastor at his friend’s 



funeral communicated his concern for the how part of horizontal ministry.  He 
communicated respect, empathy, honesty, care and compassion at the funeral. Further, his 
empathy for the people present accompanied and surrounded the truth. “I’d really like to talk 
to him about death.” 

So why did this man respond to this pastor and not to various preachers he had heard over 
the years? I would suggest it was because he felt a sense of genuine Christian relationship 
as a first priority from the pastor. The preachers had failed to communicate relationship as a 
foundation before seeming to hurry into a sincere and solid message for that man. For this 
patient attending church on any consistent basis was not anything he considered because 
the churches he had tried over the years lacked the ministerial balance provided by the 
pastoral, relational, horizontal approach.  

Before proceeding any further I want to be clear that I am NOT saying that what we 
do, or how we do it, is the important component in the salvation message - or any 
ministerial message - so much as it is the Godly response of the responsible, obedient, 
biblical practice of the balanced Christian life. Nor am I saying that we should ever minimize 
or ignore the importance of vertical truth or its efficacy. Without it there would be no need for 
horizontal ministry. Without personal pursuit of vertical relationship there will be no 
horizontal relationship that is biblical or blessed.  And, of course, to be fair any preacher 
may be doing exactly what should be done in a worship service, and may very well be more 
pastoral in a more personal setting. But maybe not – there’s the rub.  This man had not 
encountered a loving, safe, personal and pastoral relationship before. It allowed him to 
respond. 

Yes I know – the Holy Spirit doesn’t depend on us to accomplish His will however for some 
wonderful, incomprehensible reason it pleases Him to use us nonetheless. So it behooves 
us to reflect His work in and through us in a Godly way. The Holy Spirit doesn’t need us at 
all but it does please Him to use us. It is sloppy Christianity to sit back and wait for the Spirit 
to do the work (even though, theologically, He does).  We are sometimes adept at waiting 
on the Lord in an ungodly way. He wants us involved. Waiting on Him does not mean time 
out on walking with Him or ministering in His name.  

In a similar way, we can tell ourselves that the person is under conviction which explains the 
reaction. The Spirit may, indeed, be convicting that person but we are to proceed 
nevertheless with horizontal ministry. God’s Word has elaborated on what is needed and 
expected from us. It teaches what to do and how to do it but we often erroneously and 
ignorantly neglect, minimize or misunderstand it often simply running ahead to what we 
think works best or leaving it in God‘s hands. Barnabas Ministry is a pastoral, relational, 
horizontal outreach that keeps on ministering because holiness doesn‘t take rest stops or 
vacations.

Christianity is relational requiring both vertical AND horizontal ministry. The message of 
John 3:16 is that God wants relationships and was willing to have His Son come into this 
world making reconciliation with God possible through the sacrificial atonement of His Son’s 
death on the cross. That God sent Jesus as a babe is very helpful in our consideration of 
redeeming relationships. The entire Old Testament is replete with God’s condescension and 
vertical communications into time and history telling how a restored relationship was so 



desired and providing means to make relationship possible. Coming in the flesh as an infant 
draws man to Him without the fear that often is felt in vertical manifestations. What better 
way would communicate God’s tender mercies towards man than to appear among men as 
a babe? And what communicates God’s message more than to live among men in real time 
and real relationships as one of us? 

That the Creator of the universe would want a relationship that is personal with His people 
is actually beyond description and our human comprehension.  We only understand it dimly. 
But God has revealed Himself to be a personal God desirous of personal relationships with 
His people. This vertical message is the central idea preached throughout His church - as it 
should be. That Christ came in the flesh as a babe is the sublime manifestation of God’s 
demonstration of the precious value of horizontal relationship. The Lord Jesus presented 
God’s vertical truth in the context of His horizontal, relational life among men. 

The practice of horizontal Christianity, however, is often lost or overshadowed by vertical 
Christianity.  There must be both.  There must be a dynamic balance. Although this 
teaching is found throughout Scripture, the practical implementation of horizontal ministry 
often is relegated to a more secondary role.  

In today’s world it is far easier - if not culturally preferable - to listen to sermons in a variety 
of ways; to attend church, Bible studies and church functions throughout the week; to  
purchase books and CDs; to attend teaching groups, blogs, workshops, webinars, e-
conferences,  etc. than to get relationally involved with a real person.  It’s not that these 
kinds of things aren’t greatly valued and appreciated but that balance and focus are 
disproportionate.  There is not biblical balance. 

I really don’t believe that anyone or any church sets out for it to be this way so much as it 
just becomes that way for a variety of reasons. Our task here is not to look for villains or to 
attach blame. Rather it is to equip clergy and lay-people alike with the ability to overcome 
this heartbreaking insufficiency and shallowness of ministry in order to reach people for 
Christ in a fuller way. God, in His sovereignty, ordained the manifestation, incarnation and 
connection of vertical truth and horizontal relationship in the Person of Christ from the 
beginning of time anticipating the Savior’s entrance into a lost, sinful and wounded world as 
the means of reestablishing relationship between God and mankind. 

Although Barnabas Ministry addresses, implements and respects both vertical and 
horizontal biblical relationship, it attempts to bring about a more balanced Christianity by 
focusing on horizontal ministry as a legitimate, if not underutilized, component of God’s 
message of salvation - both to the lost and to the Christian.  Its heart message is to equip 
God’s people for relational (horizontal) ministry as a felt representation of Christ reaching 
out to a hurting, wounded person(s) in the midst of a perishing, sin-stained and increasingly 
frightening and disturbing world.  

The hope of Barnabas Ministry is to awaken, equip and illumine a call to a dynamic, 
horizontal ministry of encouragement: individuals ministering to hurting individuals with 
biblical directives and spiritual and psychological understanding that God will sanction.  It 
will be a blessing to the wounded person(s) receiving ministry; to the supporting body of 
believers; and to the Barnabas minister(s) providing that ministry. Won’t you come along? 



An Introduction
To Barnabas
    Ministry

It was a warm, caring church. The love of those in attendance for one another was obvious 
and attractive. There, present, was the sweet aroma of Christ. The sincere care for those 
who were visiting was talked about in the community.  This church had the reputation for 
being a solid, Bible-believing, Word preaching and teaching, missions minded, warm and 
open armed Body of believers. 

Melinda participated in worship service without mentioning to anyone present that she was 
scheduled for surgery the very next morning.  Though she desired a visit from any of her 
church friends she feared no one would come - like the last time. She had become 
emotionally hurt and resentful that no one visited her last year when she went into the 
hospital for her minor surgery.  She remembered how frightened she was and how she 
desperately wanted to talk with someone only to feel abandoned when it didn’t happen. She 
had already made up her mind that if no one visited her this time she would start looking for 
yet another church.  

Mary was an emotionally wounded Christian visiting that church for the first time. She 
confessed that she experienced those same people as being cold, unavailable, uncaring, 
and frightening. It was a Herculean task for Mary to share herself or any of her feelings. Had 
she not been encouraged by follow-up from a friend who was a member of that church, 
Mary would still feel afraid, inadequate, unaccepted, unheard, and re-injured.  Her very 
perceptions, experiences, and psychological reactions - based upon her inner pain, 
sensitivities, and open wounds - had colored her abilities to see Christ reaching out to her 
through that church.  The members of that particular Body of Christ had no idea that they 
had nearly been blindly involved in shooting their wounded. 

Walter attended the church regularly and faithfully despite strong feelings of hurt and 
abandonment he felt after losing his wife to cancer after thirty-three years of a wonderful 
marriage. He subsequently reasoned that no one could ever really understand the depth of 
his sorrow and grief so perhaps he should not have expected so much from his church. He 
further falsely reasoned that he should have been able to get over it sooner than he had 
been able to do hence this wounded loneliness at least partly was his own fault. His deeper 



wounds, coming from the loss of his wife, overshadowed his wounds from emotional neglect 
from his church.  But they were quietly still there.

Paul had dropped out of church altogether reasoning that people there were too pushy with 
their ideas and not sufficiently understanding of his deeper, personal needs.  He had 
previously been let down by individuals who had disappointed him and acted altogether 
differently than what he had expected from proclaimed followers of Christ.  He had been 
emotionally hurt and chose to publicly distance himself from those kinds of people – and 
their God – to avoid further harm, and to deliberately not be like the people he saw who 
seemed to have only lived their faith when it served their purposes. To him, it appeared to 
be a religion of convenience rather than a faith of committed consistency. Rather, he felt 
spiritually and emotionally unsafe and that these people really were not trustworthy. Though 
he did not fully understand it, his feelings reacted by steering him away. 

Brenda had experienced another in a series of ongoing arguments with her husband, Ted, 
despite all her sincere efforts at trying to make things work. Both had attended marital 
counseling but, after several initial sessions, Ted dropped out when the finger of 
responsibility began to include him. Both still loved the other very much. As long as Brenda 
was doing things which accommodated Ted, he was cooperative and favored counseling.  
He had deep, inner wounds which were also beginning to surface. Brenda desperately 
wanted to save this marriage. So did Ted initially.  He dropped out of counseling.  He 
subsequently began speaking of the consideration of divorce if Brenda persisted with 
counseling and with the growth process which had started.  It was a bluff, but the threat 
seared into Brenda's confused and startled heart. She wanted real healing for her mate, for 
her marriage, and for herself. 

Brenda was in critical need of someone to encourage her and to come along side her in her 
hour of need. She needed someone to affirm and acknowledge her faithfulness and loving 
hard work despite the knocks and roadblocks she was experiencing. She needed to be 
reminded of God's love and approval of her persevering persistence and covenantal 
commitment to her mate and to God. She phoned her mother who critically confronted her 
for not being the kind of wife Ted needed.  Mom was not trying to do the wrong thing.  She 
did not want to be hurtful. She felt that her approach was the right thing to do.  She further 
rebuked her daughter, as only a mother could, by reminding Brenda of many of her other 
faults since childhood and how some of these same faults were a part of her present crisis.  
Brenda sobbed with rejection as she experienced the depth of pain resurrected by this 
conversation. Her mother had literally added insult to injury.  Brenda became increasingly 
despondent and hopeless.  

Brenda, Ted, and Mom professed to be committed followers of Christ. But followers of 
Christ are to be agents of healing. Instead, these particular followers, for very unfortunate, 
blinded, and misinformed reasons, were shooting their wounded. They didn't know how to 
come alongside of a wounded person and demonstrate the loving, caring, comforting 
ministry given to them from Christ.  

Jonathan had battled depression for years. He was ashamed to ask his church friends for 
help, prayers, or understanding because their unspoken message was that his depression 
was unacceptable. When he had confided to three close friends that he was depressed and 



that he found it hard to maintain the basic Christian disciplines (daily quiet time, prayer, 
fellowship), one responded with a lecture, one responded with a Christian CD, and the third 
recommended a current Christian book. Each had not only misunderstood Jonathan but 
effectually, albeit unintentionally, abandoned him in his time of need. Even though they 
really wanted to help, they didn't know what else to do. Additionally, they made him feel 
more guilty and depressed because he still felt like he did before.  In fact, he now felt more 
depressed and discouraged. 

Those friends are representative of a growing number of believers who have effectually lost 
the ability to minister in the pure sense by leaning on other vehicles of ministry to do their 
work for them. There certainly is a place for various Christian resources and ministries. But 
these folks had allowed these other vehicles to absolve them of their own role and 
responsibility to minister to Jonathan in a personal and effective way.  We, as Christians, 
must never let any vehicles replace the role of hands-on Barnabas Ministry from the local 
church.  If a friend was having a heart attack, it would be inappropriate to preach to them 
concerning the vicissitudes of healthful living or to hand them a CD or a book. Yet when a 
person is hurting emotionally, psychologically, or spiritually, this tends to often be the very 
way we respond.  

In today’s technological culture it has become so deceptively easy to feel like we have 
relationships but they are blindly superficial and lacking in spiritual depth. Christ came as a 
person having practical, hands on relationships with other persons. He didn’t attend a chat 
room or blog, leave a news feed or post, or record a voice-mail message. Many of us have 
lost the art of substantive relationships and naively sacrificed the necessity of real spiritual 
and relational intimacy. We can deceptively get away with it in dysfunctional relationships 
but not with God and not with wounded people. 

Jonathan and his friends can be compared to a coxswain and the scullers in a boating 
competition.  Normally scullers do the hard work of rowing the boat while the coxswain 
barks out instructions. In this case, however, there were three coxswains and one worn out 
sculler. These three friends ended up criticizing Jonathan for not rowing his boat fast 
enough or efficient enough for the race to be won. They wanted to help him with his 
technique, his muscle strength, his discipline, and his motivation and determination to be a 
winner.  They had not noticed that he had fallen out of the boat and needed a life preserver 
and rescue line thrown to him. When they finally did notice, they, unfortunately, responded 
as if they were throwing him an anchor.  

Their behavior communicated that Christians were not supposed to become significantly 
depressed.  He was told various “Christian” remedies that ranged from “shape up” to “your 
faith is too weak.” No one took the time to try to understand his feelings, or to try to 
communicate that God loved him despite his depression.  There were some initial attempts, 
which wore out quickly when the depression seemed to linger on due to its inherent, 
unrecognized, and misunderstood depth. No one was able to show him that he was loved 
and accepted for who he was (depression, warts, zits and all). Instead he felt rejected, 
abandoned, alone, and lifeless inside. He eventually quit coming to church dropping out of 
sight altogether. There were a few concerned calls, but then no one pursued him any 
longer. Those who were in positions to minister most ended up shooting their wounded.  



    Those who were in positions to minister  
     most ended up shooting their wounded. 

Sally was a church organist who experienced severe episodes of panic, guilt, 
embarrassment, and ongoing anxiety. There was a secret that Sally had never told anyone 
partly because she minimized its impact and importance, but, more notably, she was 
convinced that she could never share this information with any of her Christian friends. She 
didn't realize that her secret was a psychological wound that was the cause of her panic, 
guilt, and shame. 

Similarly, Bruce had secrets that he couldn't disclose though he desperately wanted to find 
relief and assistance. His wife, Miriam, didn't know anything about Bruce's secrets because, 
deep down, she was fighting her own, personal battle that she could not understand nor 
share with anyone. Miriam was facing incredible inner turmoil that was both overwhelming 
and unbelievable to her.  She reasoned that since her inner war was potentially so anti-
Christian, how in the world could she even attempt to share these hidden parts of herself 
with any of her Christian friends or her Christian husband? Both Miriam and Bruce were 
wounded and both were unaware of the other's injury.  Both had fallen away from active 
involvement with the church.  

Billy was recognized as an unruly, disobedient kid who was continually being dismissed 
from various church functions due to behavior problems. Everyone reacted to him in a 
distancing, rejecting manner not realizing that Billy, too, was a wounded individual. Billy had 
learned to get attention from his disobedience. Negative attention was better than no 
attention at all. It also gave him a false sense of power and control in a world where, deep 
down inside, he felt abandoned, afraid, hurt, and rejected.  Now those who could help him 
most were naively reinforcing his fears and views.  

Their pain, however, is the  
               engraved invitation to ministry. 

All of these dear people represent a sea of wounded individuals with an assortment of 
experiences and with a range of depth of pain. By “wounded” I mean to convey the 
psychological and spiritual equivalent to the physical understanding of that word. A wound 
can be a scratch, a bruise, a blow, or a stab all of which can range from being superficial to 
life threatening to lethal. Individuals can be wounded in the psychological-spiritual sense 
from a variety of causes that range from ordinary struggles living the Christian life to the 
loss of a loved one to deep and dysfunctional psychological or relational processes.  Their 



pain, however, is the engraved invitation to ministry.  They are crying out for help, guarding 
against further harm, and desperately needing to be rescued emotionally, physically, and 
spiritually.  But their pain is largely different in intensity and impact than ever before.  They 
have become inoculated against many traditional ways of help. The geometric growth of 
dysfunction, pain, sin, confusion, and despair in the world poses both an overwhelming 
obstacle and an ostensible opportunity to the 21st century Christian community.  

By “wounded” I simply mean people in emotional, psychological, spiritual or relational pain. 
AND I further mean – often unrecognized - the anticipation of more pain.  I mean people 
who have been hurt or who are hurting – even if they don't realize it.  Many of us don't even 
like to think that we can be hurt or hurting – it destroys the strong, independent feeling of 
well being. It is certainly a pride issue but it often may be an ignorance or fear issue.  We 
ALL carry some inner pain, dysfunction, fear or lack of maturity to varying degrees. We ALL 
experience painful life experiences. Many of us carry much deeper levels of woundedness 
than we portray to others or than we recognize ourselves. 

There are consequences for our sins, which extend into the ensuing generations. Our moral 
and spiritual decline, individually and collectively, is showing up in emotional, psychological, 
and spiritual problems in unprecedented proportions.  What used to be appalling and 
grossly unacceptable behavior to one generation has degenerated into the commonplace 
experience. We are wounding one another. We are wounding ourselves. We are grieving 
the Holy Spirit. Our wounds are being passed on with magnified proportions to those very 
people who we should want to protect the most.   

We have great news to share.  All Christians agree that, as ambassadors for Christ, we are 
honored to tell the world of salvation. But that's not all.  We have a life – if not a duty – to 
live out Biblical Christianity that requires a variety of God-honoring relationships.  Too often 
we get so caught up in helping Christ save the world – with the best of intentions (as if He 
depended on us personally) - that we neglect relational duty. The Good Samaritan did not 
respond with “sorry – I've got to preach, read my Bible, lead a Sunday School class…” – or 
any of a hundred other reasons not to act. Rather, he entered into a caring relationship with 
a wounded person and showed by his action the love of Christ. In this parable Jesus makes 
it clear that we are to do likewise. 

Of course the greater message is one of salvation but the lesser message is also important 
and in today's culture very often causally connected. Simply stated it is this: “God loves you 
and knows of your pain (or situation).  He wants to help. I want to help.”  We should easily 
apply such a mindset to other believers in need. However, such action extends outside of 
the church. This concept may be considered as applied grace with a small “g.” It may well 
lead to saving grace with a capital “G.”  If I may be allowed to bend the concept of 
sovereignty for the sake of practical teaching: - the former is our duty – the latter is God's 
work.  Though it is technically a duty it should also be recognized as a natural response 
born out of love reflecting a growing relationship with the living Christ. 

The enemy of God is doing all he can do to destroy or diminish the central message of the 
Bible: restored relationships – first and foremost with God (vertically) and second among 
men (horizontally). That God sent His only Son in the form of a babe to reach a fallen sinful 
world shows God's great love, compassion, involvement, sacrifice and desire to establish 



relationships with a people who could not respond otherwise.  

We must repent of our ways then seek to allow ourselves to be used in a way – however 
large or small - to repair and restore all the lives God brings to us that have been impacted. 
Sadly we won't reach them all. But we can get started reaching out to our loved ones and 
the wounded who Christ sends into our lives. Sometimes those very people are sitting in the 
pew right next to us. That is the purpose of this ministry.  That is the challenge of the 21st 
century church and Christian community.  

Truth is still truth, but peoples'  
         abilities to receive the truth has become incredibly

distorted, impeded, and deluded.

In Romans 12:5, we are instructed to “weep with those who weep.” This passage further 
captures the spirit of this ministry.  We, as followers of Christ, are to reach out to a unique, 
weeping, and wounded culture such as no people has likely ever been throughout American 
history.  Missions has taught us the principle of communicating God's words in a way that 
can be heard.  Wycliffe faithfully translates Bibles in native tongues so that the message 
can be received. Missionaries dwell among native peoples becoming part of them so that 
those same peoples will become receptive to them and to their message. Our mission field 
is a culture that cannot accurately hear the truth of Christ nor subsequently receive His 
fullest healing. The argument that God’s Holy Spirit can step in just as effectively now as 
ever holds true but misses the point. All we need to do is to consider the early church of 
Acts (Chapter 8) and how the Spirit reached out to the Ethiopian eunuch.  God in the 
Person of the Holy Spirit is showing us how He desires to use human vessels to come 
alongside of needful people. God directed Philip to minister to this man through personal 
relationship that preached truth; that preached Christ.   

Our cultural ability to seek truth and desire holiness has been greatly diminished. Similarly 
our ability to seek relationship and horizontal ministry as a context for truth and healing, and 
as a forerunner to the message and invitation of salvation, has increasingly become 
abandoned. The principle and the idea of missions remain the same but we don't have to 
travel to some far away land to implement them. This new culture is all around us 
constituted of millions of emotionally and spiritually wounded individuals whose silent tears 
blur their ability to see, whose secret wailing deafens their ability to hear, and whose inner 
fear frightens them away from traditional ministry and missions. These dear people need us 
to come alongside them and establish relationship as the first steps of ministry. 

Our cultural loss of truth and morals combined with the loss of the respect for the image of 
God in mankind has turned our society down a very different path than previous generations 
who built their lives on these same, cherished principles.  We also live in an age of terrorism 
where we cannot so easily dismiss evil, threat and potential harm.  Add to this plight our 
cultural loss of time management and the ability to just spend time with people and we can 
begin to see that we have headed into an ever growing impersonal world of quickened, 
fearful, convenient and shallow thinking and relating.  



The church is facing change at a more rapid pace than at any other time in history.  By 
“church”, I'm not talking about the physical edifice which houses a particular congregation.  
I'm talking about the body of Christ: individual believers that make up local bodies as well as 
the larger body of Christ universal. In the spiritual sense we can experience church in our 
very own back yards as well as in church pews. 

So then, in a very real sense, we are the church. But our ability to minister has changed 
incredibly.  The world around us has changed and it has affected all the people in it - even 
God's people. Unfortunately, many churches are using ministry approaches that are 
outdated in their people appeal and effectiveness. Truth is still truth, but peoples' abilities to 
receive the truth has become incredibly distorted, impeded, and deluded. Does this mean 
that God's Word is not sufficient to penetrate our present culture?  Not at all. But it does 
mean that we may not get a chance to accurately present the message of God's truth to 
many wounded people. For such emotionally or spiritually injured people, the message is 
the messenger.  If the messenger is perceived to be in any way emotionally or 
psychologically harmful, untrustworthy, or unreliable then the message is automatically 
DOA (dead on arrival).  

Some wounded people may politely listen but not hear.  They are not looking for Christian 
platitudes, victorious living, nor the abundant life. Rather, they are merely struggling to 
survive. Their lack of trust forces them to either get out or tune out in a variety of ways 
(usually undetected by the other person(s) involved). Other wounded people will simply 
reject the messenger and message altogether in a psychologically self-protective way. Does 
this mean the Holy Spirit can't reach wounded people?  Not at all. But it does mean He 
likely won't use many, if any, believers who resist learning how to become effective 
ministers to psychologically and spiritually wounded people. This concept of reaching out to 
wounded people by ministering in ways that work in recognition of their weaknesses, fears, 
dysfunction, and sinfulness is the same operative principle of John 3:16 and of, indeed, the 
entirety of the gospel. We should strive to reach them where they are and then bring them 
to God. This is exactly what Jesus did for us. 

Additionally, the burden to minister to these wounded people will increasingly fall upon the 
shoulders of the local church. Trained counselors are only growing arithmetically, at best, 
wherein wounded people, from the effects of individually, familially, and culturally turning 
from God and His absolutes for living, are growing geometrically.    

You may ask, and rightfully so, why am I, a psychologist, seemingly poking my nose into 
someone else's area.  I certainly don't profess to be a theologian or a pastor, however I 
remain a member of the body of Christ. A member who, because of his training and 
experience in psychology and theology, has noticed some things about people that need to 
be better addressed by the church but have not.  

In a very real sense, as a psychologist, I am also a professional minister to wounded 
people. But even if I weren't a psychologist, I would still be a Barnabas minister.  We are all 
called to be Barnabas ministers. By “Barnabas Ministry” I am referring to the acts of self-
giving, caring, coming alongside of, encouraging, helping, and serving one another that 
were so characteristic of Barnabas.  I am referring to our key principle espoused in 
Galatians 6:2 which says:  



Bear one another's burdens and thus fulfill the law of Christ. (NAS)

The Amplified version clarifies: 

Bear (endure, carry) one another's burdens and troublesome moral faults, and in this 
way fulfill and observe perfectly the law of Christ, the Messiah, and complete what is 
lacking in your obedience to it. 

I am further referring to the responsibility to learn how to competently apply this concept to 
the wounded neighbor, to a church member or to a potential member.  This working 
understanding of this ministerial principle can lead to real opportunity for pre-evangelism, 
evangelism, discipleship, and biblical growth and body life. Without such Barnabas Ministry, 
these other things won't really occur in a way that is maximally blessed and fruitful. 

By “Barnabas Ministry” I am also referring to our obligations and duties to try to understand, 
edify, come alongside, and bear the weaknesses of those less fortunate or weaker than 
ourselves out of love and obedience to Christ without passing judgment, condemnation, or 
rejection. I am referring to the principle advocated in chapters 14 and 15 of Romans. We 
are to build up, admonish, and love our weaker brother while exercising self-denial on his 
behalf. Though these passages specifically apply to brothers and sisters in Christ, I am 
further advocating that the implementation of these same principles (though perhaps with a 
lesser degree of duty) be utilized with our “neighbor” (Matthew 22:39) especially that 
neighbor who is receptive to the gospel and considering becoming a Christian. 

I would also take the liberty of pointing out that the principle applies not only to  
weaker brothers and sisters but to equal and stronger brothers and sisters in weaker 
moments or difficult times.  That weaker brother or sister may very well be us! Even the 
strongest among us possesses weakness, or the need for growth, of some kind.   

An overview of pertinent verses in Romans 14 and 15 reflect that these foundational 
principles of Barnabas Ministry demonstrate timeless biblical precepts that are still the keys 
to effective ministry even in today's complex , terrorized and convoluted world. 

(14:1) Receive one who is weak in the faith, but not to dispute over doubtful things. 
(14:4) Who are you to judge another's servant?  To his own master he stands or falls. 
Indeed, he will be made to stand, for God is able to make him stand. 
(14:10) But why do you judge your brother? Or why do you show contempt for your 
brother? For we shall all stand before the judgment seat of Christ.  
(14:12) So then each of us shall give an account of himself to God. 
(14:19) Therefore let us pursue the things which make for peace and the things by 
which one may edify another.  
(15:1,2) We then who are strong ought to bear with the scruples of the weak, and not 
to please ourselves. Let each one of us please his neighbor for his good, leading to 
edification.
(15:7) Therefore receive one another, just as Christ also received us, to the glory of 
God.
(15:13) Now may the God of hope fill you with all joy and peace in believing, that you 



may abound in hope by the power of the Holy Spirit.  
(15:14) Now I myself am confident, concerning you, my brethren, that you also are 
full of goodness, filled with all knowledge, able also to admonish one another. (NKJ) 

The church (and our culture) is more filled with wounded people than ever before, while, at 
the same time, unable to fully minister to those very people nor to the silently crying and 
wounded culture, just outside of the church, of 21st century America. The hope of this 
ministry is to awaken and illumine a call to Barnabas Ministry: individuals ministering to 
individuals (within and without the church) with biblical directives and spiritual and 
psychological equipment to assist in reaching and impacting a numbed, dysfunctional, and 
hurting Christian culture and a dying, sin-stained world. It is aimed at getting past present 
day blocks and barriers through increased awareness, teaching, and understanding of the 
ways people now are, as well as the ways we communicate.  This understanding 
constitutes the very front line implementation of Barnabas Ministry.   

It is designed to help us comprehend this present world at greater levels of insight, impact, 
growth, and witness by better understanding of individuals, of spiritual and psychological 
processes, and of effective strategies for implementing Barnabas Ministry that are honoring 
and obedient to Christ. It may be considered as a call to God’s people to vibrant, dynamic 
and hands-on horizontal ministry.  

You may well be feeling like this whole problem is much too big for you, or that maybe you 
are in the wrong place at the wrong time.  Hold on! Not so! The interest you have shown so 
far indicates that God is already at work.  He wants to work in you and through you.  He'll do 
the hard part.  Your part consists mostly of merely showing up!   

Now God also is willing to equip you and bless you along the path to Barnabas Ministry.  
That's where studying comes in. That's where receiving hands-on training and experience 
comes in. That's where Christian fellowship and community comes in. That's where God's 
Holy Spirit comes in.  Won't you come along?  

No you can't do it on your own - but you don't have to. The Spirit of God, Himself, will be 
with you. You can also be a part of a team; a part of the bigger ministry of the Body of 
Christ. We'll cover many areas of woundedness. God may give you a burden for one or two 
areas.  Or He may give you a broad understanding of several areas. He'll use you if you'll 
let Him.  He'll equip you for the exact kind of Barnabas Ministry for which He designed you. 
Essentially you just have to be willing to serve God, to show up, to hang in there, and to 
develop and implement the gifts He has given you.  I pray the Spirit is speaking to your 
heart.



Chapter One

Overview

                                      In this chapter you will learn about: 
The Biblical Foundation of Barnabas Ministry  

How Barnabas Training Unfolds  
The Four Levels of Available Barnabas Training  
Degrees of Involvement as a Barnabas Minister  

Chapter Summary:

This chapter introduces the concept and functional operation of Barnabas Ministry.  A 
continuum is described and the reader is invited and encouraged to become a part of this 

exciting new ministry with refreshing, useful, and practical ways for understanding and 
helping people and ourselves through personal or small group ministry and the local church, 
or as representatives of the Body of Christ in our very own neighborhoods.  The reader may 

use Barnabas Ministry to help and/or to grow in a number of different but important ways. 
As with every chapter, questions for further reflection/ discussion are provided.  

Key Concepts:

Barnabas Ministry teaches how to speak the new language of woundedness.  
Barnabas Ministry operates under grace - not traditional performance functions.  

Barnabas Ministry strengthens efficacy and depth of existing ministries.  
Barnabas Ministry attempts to equip God’s people for effective horizontal relationships and 

to employ and bless His people through their service.                                              



  Yes You Can 

CHAPTER 1 

The Biblical Role Of Barnabas and How it Relates to this Ministry 

“I don't know how he got away with it. There was a mountain of evidence against him. He 
was there—he did it— and nothing will convince me otherwise.” 

“Yes, I know he used to be one of our worst enemies; couldn't stand us; went out of his way 
to harm us and frustrate our cause. But things have changed. He wants us to know that he's 
different now. He wants to be one of us now.”  

“What!? You must be kidding. And what do you mean by ‘used to be?' That man is a 
murderer who has never been convicted. He got off because of his connections. Why would 
you believe anything he says?” 

“Well I've gotten to know him better. I've done business where he works and we've had a 
number of persuasive conversations. Besides, our friend, Barney, speaks well of him.”  

“Barney?! I can't believe that. Barney? Are you sure?” 

“Yes, Barney was the one who defends him to the others.”  

“Barney is such a credible and respected person. I can't believe it, but maybe there's 
something more to it. It will certainly take a lot of persuading to get me to even think of 
associating with this killer.  I just don't see how...”  

“He speaks highly of Barney too. You'd think they were life-long, best friends.”  

“Really? And just what does he say about Barney?” 

“He says that God used Barney to play a key role in his life.”  

“How can he talk about God?! I suppose he was committing all that persecution and 
violence for God too? Or is he just using God as a means to his own end?”  

“No. Not at all. He says he was wrong; completely misguided; and has seen the light.”  



“Yeah, right.  Sure.  So how does Barney fit in? If it wasn't for him I'd have nothing to do 
with that fellow and our conversation would be ended.”  

“Well a number of people have reacted to him a lot like you are reacting.  He was frustrated, 
disappointed, and discouraged. Barney came into his life at a point where he needed 
encouragement.”  

“That's Barney all right. But why waste Barney's time on him when there are other, needier, 
worthier people who really need encouraging?” 

“That's not up to me - or Barney either. He said that Barney took the time to listen to him 
when others wouldn't. He said that Barney was there for him when it really counted, and 
that no one could ever understand how much that meant to him.”  

“Leave it to Barney to help someone like him.”  

“He told me that Barney's being available was plenty helpful enough but Barney went even 
further.  He said Barney wasn't judgmental but caring, gracious, and generous with his time 
and resources.  He felt that Barney really got to know him. He was amazed that Barney 
looked for the good in him and in his situation, and saw opportunities for ministry.  He 
couldn't believe how Barney stood up for him with others who were resistive - even angry. 
He seemed deeply appreciative that Barney would even associate with him and support him 
so. He said Barney showed sympathy and forgiveness towards his previous failings and 
past actions - without ever compromising truth or duty - and really acted as a friend to the 
friendless.” 

“Maybe I should have a word with good ol' Barney.”  

“He said that Barney even came and got him, when almost everyone else seemed to have 
forgotten him, to accompany him on a trip here to help guide and encourage all of us. He 
believes that God is using Barney and this very trip to Antioch to launch and clarify the rest 
of his entire life's work. 

“I'm sure that's why they call Barney, “Mr. Encourager.”  Well, I guess I need to talk with 
Barney.  I'm sure he can help me get a better handle on all this - and what to do with this 
newcomer, Saul.”  

Encouragement ‘R Us
God is deeply concerned with relationships and the idea of reaching out to people who are 
in need.  The central message of the Bible is that God desires relationships with fallen, 
wounded, sinful people, and sent His Son to meet them and reveal to them this glorious 
truth. His Son came in the form of an innocent, innocuous, non-threatening babe so that 
people would not be afraid but would be receptive. Our culture and God's enemies are 
working towards the minimization, and eventual elimination, of Godly relationships.  
Barnabas Ministry is called to restore the idea of reaching out to needy, hurting people – to 
Christians and non-Christians – through God’s people to effectively cut through the various 



relational walls and obstacles to bring encouragement and God's involvement, care, truth 
and love. 

In order to reach people we need to reach them in God's way.  If we cannot connect to them 
relationally they won't hear anything else. God is calling encouragers to reach people who, 
otherwise, would not be receptive to relationships of any spiritual substance.  Fallen, 
wounded, needy and/or sinful people will receive a Godly encourager especially in times of 
personal need.  Paul so received Barnabas. 

Despite a clear call and mission from God, Paul was frustrated and needy. Perhaps a 
conversation similar to the one above did occur in the early church at the location where 
believers were first called “Christians” concerning the efforts of Barnabas in coming to the 
aid of the young apostle, Paul. It should come as no surprise that God used the role of an 
encourager to initiate the active ministry of someone like Paul yet we may otherwise fail to 
recognize the importance of such a Barnabas function. God put Barnabas in that exact spot 
in time and history for Paul's obvious benefit - and for yours and mine as well. If someone of 
the stature of Paul needed Barnabas Ministry then certainly every Christian will have the 
same needs. God wants to use you to be a Barnabas for other needy Christians (and non-
Christians). He'll equip you for whatever people or actions He brings your way but for now 
you need to recognize that most of what you'll need to do is merely show up with a heart to 
minister for Christ. 

The purpose of this course is to help you develop and implement Barnabas Ministry.  As 
Christians we are all called to be Barnabas ministers. By “Barnabas Ministry” I am referring 
to the acts of self-giving, caring, coming alongside of, encouraging, helping, and serving 
one another that were so characteristic of Barnabas. I am further referring to our key 
principle espoused in Galatians 6:2 which says:  

Bear one another's burdens and thus fulfill the law of Christ. (NAS)

The idea of “bear” is to endure; to carry - but how is that actually done? Barnabas Ministry is 
about learning not only what this means but how to do it effectively with different people at 
different times at different places of life. It is about equipping the saints for active, hands-on 
ministry AND implementing that very ministry. 

For practical, instructional purposes it is helpful to think of four, progressive kinds of 
Barnabas Ministry.  Our reason for dissecting the overarching concept of encouragement is 
merely so that the novice doesn't feel so overwhelmed by a call to Barnabas Ministry.  
There is already something the novice can do and do well as reflected in the first kind of 
Barnabas Ministry (i.e., befriending) while the other kinds further equip and allow additional 
service. I believe that all Christians are called to at least the first kind of Barnabas Ministry. 
It is important and helpful to realize that God wouldn't call us to something we couldn't do. 
Many people also have natural abilities or can be taught to implement kinds two and three 
of Barnabas Ministry.  This course addresses the first three kinds and recognizes that the 
fourth kind requires more study and specialized training.  It is important to note that the bulk 
of Barnabas Ministry can be done with the first three kinds.  Because of the interactive 
capability and nature of Barnabas Ministry the fourth kind of Barnabas Ministry is also 
available via electronic hook-up with the Barnabas Level Four professional staff.  It must be 



remembered that all kinds represent the same thing: a continuum of Barnabas Ministry.  

Even the strongest among us possesses weakness, 
vulnerabilities, or the need for growth of some kind. 

Think back for a moment on your own Christian life. Whenever you have experienced a 
personal difficulty or problem didn't it feel helpful to have someone simply come alongside 
you and let you know that person would be praying for you? Can you remember a recent 
example?  Is there any way to lose by making such a kind, compassionate gesture?  That 
kind of expressed Christian concern is the idea of level one. You can't lose or blow it.  
Everybody is being faithful and Christ is honored.  

This first and foremost kind, rooted in Galatians 6:2, can be considered as befriending.
Befriending involves such functions as reaching out, giving time, visiting, listening, helping, 
or praying for another. This kind mostly requires that you, as a Barnabas Minister, only need 
to have the right heart and be willing to show up. God will do the rest. 

Figure 1                    Continuum of Barnabas Ministry 

               
L  E  V  E  L  S     OF      E     N     C     O     U    R     A     G     E     M     E     N     T 

1. Befriending 
Includes reaching 

out, witnessing, 

visiting, listening, 

helping, doing for, 

praying for 

    2. Reassuring    
Includes helping     

     person(s) more    

    fully appreciate,    

    recognize,   

    experience God   

    or  God’s truth,  

    comfort, purpose

    3. Exhorting   
     Includes    

      Befriending and   

       Reassuring   

       applied to  

       problematic,  

        sinful, or  

       dysfunctional  

       living 

    4. Experienced Expertise 
      Includes expert teaching, resources,  

      consultation, supervision 



Where else but in the Christian life can something so basic and wonderful occur? The 
second kind of Barnabas Ministry involves going a little further by coming alongside of 
another to help that person better appreciate and experience God's presence, truth, 
comfort, or purpose and can be considered as reassuring. The ministry of reassuring is 
particularly meaningful during times of crises. Subsequent chapters will address specific 
kinds of crises and how to best help.  

Think back again on your own Christian life. Can you remember a time where, in the midst 
of a crisis, someone helped remind you that God was there and in control even though it 
may have been hard to see Him or appreciate His will at the time? Based on your 
knowledge of God and experience with Him didn't such a faithful reminder allow some real 
relief or heavenly perspective in the very midst of your crisis? That kind of expressed 
Christian concern that allows reassurance and relief in the midst of a life storm is the idea of 
level two.  

The third kind goes even farther in reaching out by active Barnabas Ministry to wounded 
people and can be considered as exhorting.  Exhorting means all the same things as 
encouraging but applies, in an advisory, admonishing, and guiding manner, to problematic, 
sinful, or dysfunctional areas of life. Exhorting means applying God's truth to life situations 
in such a way that inspires hope of healing or rescue.  It is assisting an individual find God's 
directions and road map when that person has been injuriously detoured by sin, 
dysfunction, deception, or psychological-spiritual blind spots. 

Think back again to a time where a sermon, book, lecture, comment, or personal study 
clarified your understanding in such a way that you could approach a particular problem, 
misunderstanding, or difficulty in a refreshed, redirected way.  That kind of expressed 
clarification and renewed redirection is the idea of this third kind of Barnabas Ministry.  As 
you might expect this third kind covers a broad encouragement spectrum that ranges from 
such possible actions as recommending a helpful book, engaging in limited counseling, or 
applying loving admonishment pertaining to sinful or dysfunctional practices. Now the 
freeing part of kind three is that you don't have to actually assume responsibility for change 
- only for pointing the injured or disobedient person towards truth and change in conformity 
to God's will in a loving, encouraging, and accurately biblical way. And there is always the 
back up of level four staff available.  

And level four? Well that kind of Barnabas Ministry is beyond what we can reasonably 
expect to accomplish given the practical parameters of our learning experience here.  It is 
reserved and recognized for professional education, training, and experience. It is helpful to 
realize that there are caring Christian professionals who can assist with Barnabas Ministry 
constituting a last line of defense! These folks already have training and experience in 
helping others and can serve as resources, consultants, supervisors, or teachers for kinds 
one, two, and three.  A Barnabas Ministry should consider access to such folks for 



resources and guidance of the overall ministry.  Many times such folks are already 
members of the church, or are friends of the individual(s), beginning a Barnabas Ministry.  If 
not, community Christian counseling professionals are usually glad to participate and 
receive referrals for the four kinds of help when needed. And, of course, there is the level 
four back-up staff available via electronic means.  Plus there is always the pastor and 
church leadership to coordinate and oversee all ministry.  Such qualified professional and 
spiritual help provides a safety net as we attempt to tip-toe across the high wire of hands-
on, Barnabas Ministry. The only danger is that levels 1-3 don’t wait around for the 
connection to a level 4 before implementing their respective ministry. The Barnabas Ministry 
website will assist with providing or making such connections. 

It should again be remembered that, though we have dissected this one broad idea for 
instructional purposes, all four of these specific areas are derivatives of the key, overarching 
concept of encouragement in the Barnabas, Galatians 6:2 sense. The role of the 
encourager is to come alongside a fellow believer to demonstrate and reflect God's 
personal caring and involvement. Whereas the Army's slogan is “Be all you can be” the 
encourager's rally cry is “Be the best Christian you can be - and experience God's richest 
blessings as a result!”  

                       The Weaker 
                   Brother or Sister 
At all kinds of ministry we must consider our obligations and duties to try to understand, 
edify, come alongside, and bear the weaknesses of those less fortunate or weaker than 
ourselves out of love and obedience to Christ without passing judgment, condemnation, or 
rejection. We are to build up, admonish, and love our weaker brother or sister while 
exercising self-denial on their behalf.  

I would also take the liberty of pointing out that the principle applies not only to weaker 
brothers and sisters but to equal and stronger brothers and sisters in weaker moments or 
difficult times.  That weaker brother or sister may very well be us! Even the strongest among 
us possesses weakness, vulnerabilities, or the need for growth of some kind.  

People become weaker brothers or sisters, in the psychological sense, by their unique 
levels of wounding life experiences. By “wounded” I mean to convey the psychological and 
spiritual equivalent to the physical understanding of that word.  Something has happened to 
psychologically or spiritually injure that individual to whom you seek to minister.  People are 
wounded more deeply than is apparent.  That wound directly impacts that person's ability to 
receive help (or any other ministry for that matter). A wound can be a scratch, a bruise, a 
blow, or a stab all of which can range from being superficial to life threatening to lethal. 
Hebrews cautions:  

Take care, brethren, lest there should be in any one of you an evil, unbelieving heart, 
in falling away from the living God. But encourage one another day after day, as long 
as it is still called “Today,” lest anyone of you be hardened by the deceitfulness of 
sin. (Hebrews 3:12, 13 NAS) 



It is far easier to talk about it, or study it, or philosophize 
it, or preach it, or teach it, or just ignore it than to 
implement hands-on, real-life relational ministry. 

People can be wounded in the psychological-spiritual sense from a variety of causes that 
range from ordinary struggles living the Christian life to the loss of a loved one to deep and 
dysfunctional psychological or relational processes.  Their pain, however, is the engraved 
invitation to ministry. They are crying out for help, guarding against further harm, and 
desperately needing to be rescued emotionally, physically, and spiritually.  We are to be the 
messengers of good news that hope and healing in Christ is available in ways they may 
never have imagined. Subsequent chapters will further address this concept of 
woundedness and how it affects Barnabas Ministry. It is a key concept because many 
traditional attempts to minister fail due to their inability to understand and overcome it. 

By Any Other Name

It is not at all unusual to experience apprehension about actually doing Barnabas Ministry 
(or even thinking about doing it). When I was in graduate school learning to become a 
psychologist the same thing happened to all of us aspiring counselors. When it came time 
to actually counsel with real, live, breathing individuals we all became anxious. It is far 
easier to talk about it, or study it, or philosophize it, or preach it, or teach it, or just ignore it 
than to implement hands-on, real-life relational ministry. If nothing else there is a kind of 
stage fright, first-day-of-school uncertainty concerning how all this preparation and good 
intention is going to really pan out. 

I remember one of my early experiences as though it was yesterday.  I wanted so intensely 
to help this couple coming for marital problems.  I told myself that I should be able to do this 
but I didn't have sufficient experience yet to feel very calm or confident.  

“I can tell you the problem already,” the wife clarified as we dove into our first session. “It's 
part me and part him.” The husband sank into his chair like a schoolboy being reported to 
the principal. “All my life I've felt that nobody really cared; nobody really loved me; and 
nobody—NOBODY—ever listens to me. I thought all that had changed when we first 
married but before too long I felt it all over again.  He never listens to me. I'm unimportant to 
him. He seems to care less and less about me. Some days I don't even believe my name 
crosses his mind.”   

Ever alert for a helping opportunity, I jumped into the conversation: “Now, now Jean...do 
you really think that...” Before I could even end my first sentence this now infuriated wife 
retaliated: “Jean?  JEAN? Who is JEAN?! Are you calling me Jean?'  My name is Dorothy.  
Dorothy! Where did you come up with Jean?' Weren't you listening? Weren't you paying 
attention?  That's exactly what I'm talking about!! NOBODY LISTENS TO ME!!! 



AAAAaaaaaauuuuuuuugg ggghhhhhhhhh!!!!!!!”

Yes it actually happened. What a nightmare.  Yet within five minutes the entire event was 
forgotten. Of course I haven't forgotten it. Some thirty years later I'm still reticent about 
using names in first sessions. But the important thing is that she forgot it quickly as we 
moved on with our discussion and it did not hinder the rest of our session which went well 
(more than making up for my foot-in-mouth faux pas). The mistake occurred but it did not 
hinder the ministry.   

You can make mistakes - though I doubt that any you'll make will be as gross as mine here 
- but it won't hinder the ministry. Now I'm not promoting mistakes. We all need to work hard 
at doing our very best in every Barnabas situation. Mistakes will inevitably occur. It's not so 
much what you do as who you are and Whose you are!!  If your heart is right your mistakes 
will never hinder the real impact of the ministry.  What may seem like a colossal blunder will 
be offset by God working through you.  After all, the person to whom you seek to minister is 
not really responding to you but to God. God wants to use you. You can do it. With God's 
help you can do it!!

                The Power of Prayer 
That is the way it will work in Barnabas Ministry as well. Encouragement is so powerful it 
can even be effective in absentia.  Now I'm not advocating sleeping on the job or failing to 
show up but the encouraging power of prayer cannot be overstated. Knowing that someone 
is praying for you is tremendously encouraging to other Christians who realize that God is 
actively listening and ready to respond.  One woman was attracted to her (eventual) church 
simply because she discovered that members of that church, who didn't even know her, had 
heard of her situation and were praying for her.  And hers is not an isolated case. That kind 
of response is Christian caring and encouragement in action. Barnabas Ministry must be 
constantly bathed in prayer - for others, for ourselves, and for our impact as Barnabas 
ministers.



Figure 2   Barnabas Ministry in Action 
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What It Looks Like 
You can be a Barnabas minister anywhere anytime but it works best as a small group 
ministry composed of Christians working together.  Hurting, or wounded people are 
identified in the small group and Barnabas response begins.  Any member of the group can 
bring in a potential recipient so the group can immediately make it a matter of prayer. God 
may direct a person right to you. A call for help may come from a pastor.  A church member 
may know of an individual in need. A prayer request may identify a need. There are 
numerous ways that such needs come to attention. It's no accident.  

Once that need is identified a Barnabas minister may begin to respond to that person(s). 
That response may be a telephone contact, a visit, or an offer to help in a specific situation. 
But the work isn't over yet. The ministry continues through concerned and diligent follow-up 
and ongoing involvement. The specific need is met but the deeper appreciation from the 
encouragement allows that person to experience God's love and care in a personalized way 
which, in turn, allows a closer appreciation and experience of God and movement towards 
psychological-spiritual wholeness-holiness. Mission accomplished.

If you are participating in a Barnabas Ministry small group then you have the support and 
the ability to share in what all is occurring. It can become fun and exciting to watch God 
work through you and others with you. And you can learn and grow together bathing 
everything and everybody in prayer as you go. That small group may be interested 
individuals (or couples) from your church, work or neighborhood. 

Common concerns in beginning Barnabas Ministry are related to roles and back-up. Must 
Barnabas Ministry be directly connected to the church? If so, what role will the pastor(s) or 
church leaders play?  Will the pastor still do counseling? What happens if I get in over my 
head? The important thing is that, if you hear God’s call, you prayerfully respond without 
delaying or having some group or body form a committee to study things in such a way that 
only produces unnecessary hindrance when wounded people are being negatively impacted 
or ministry is being minimized or neglected. Christian duty must never be placed on pause. 



                                     

If the idea of beginning a Barnabas Ministry small group originates within a church that 
recruits you as a member then certainly everything should be set up through, and in 
accordance, to that church. There are many wonderful advantages to such a situation. 

If the idea of beginning a Barnabas Ministry small group begins outside a particular church, 
or includes participants from several churches, or is set up as a vocational, educational or 
neighborhood endeavor, then it is still good to have church ties and resources where 
available. It is not ever necessary to get formal recognition from any entity before 
implementing Christian duty or becoming a more fully equipped Christian who is actively 
following and serving Christ.  Barnabas Ministry is merely a tool to help you do that better 
however God leads you to do it. In actuality it shouldn’t be hard to get pastors interested 
and supportive of such a work.  After all, effective ministry, outreach and Christian growth 
should be their desire as well.  

It should be noted that a pastor unfamiliar with Barnabas Ministry may legitimately desire 
more information before he is able to support it or make it an official church endorsement. 
This is where your knowledge (or the pastor’s knowledge) of Barnabas Ministry can help 
him see more quickly what it is all about. No pastor should really object to the general idea 
of anyone coming to him asking for his blessing in becoming a more effective encourager in 
the name of Christ. 

The pastor’s role won't change. He'll continue to do what he's doing but he'll be delighted to 
see lay ministry helping him and doing important work. He can't do it all. Part of his job is to 
equip members for the work of ministry rather than doing all that ministry himself. The same 
response applies to all pastoral staff. 

What happens if I get in over my head?  You shouldn't because the Holy Spirit will be with 
you.  You may have to exercise some faith but this is God’s work and He merely uses you 
and Barnabas Ministry as His tools in accomplishing His purposes His way. If you are in a 
small group then you also have the support and resources of all your team members. If you 
are connected to a church or churches then you will have access to their resources as well. 
The professional Barnabas Ministry Level Four staff is also available (see below). In 
actuality, though it may be a concern about getting in over your head, it won’t happen 
because you will only be a Christian being a Christian - albeit a more prepared Christian! 

What are the basic responsibilities in starting the ministry?  When starting Barnabas 



Ministry the team consists of people interested in the idea of this ministry who are willing to 
study (a chapter a week) and facilitate the training (provided) and serve as coordinators of 
other interested people and materials. This team would be considered to be Level One. The
Level One team studies Part One of the Barnabas Ministry training course which focuses on 
equipping members for immediate, hands on ministry. It must be noted that this level is all 
that is needed for Barnabas Ministry to begin and to be considered a viable, effective 
ministry.

                                        

Over time if Barnabas Ministry is going to be developed as a lasting and ongoing ministry by 
the individuals or church utilizing it then it is helpful to consider the three levels of practical 
implementation of Barnabas Ministry. For those who have participated in Level One and are 
interested in learning more there is Level Two which focuses on understanding people  - 
and ourselves - on a deeper spiritual and psychological  plane. Level Three consists of 
individuals who have completed levels one and two.  Such Level Three individuals make 
excellent leaders, supervisors and/or resources.

What is Level Four Barnabas Ministry?  Level Four consists of professionals who have 
received advanced counseling or pastoral training who lend their consultation and/or 
supervisory guidance to the local church implementing Barnabas Ministry.  The authors and 
staff of Barnabas Ministry make themselves available electronically, and/or community 
professionals participate voluntarily in a back up capacity. 

How much time will this ministry take?  The answer to that question depends upon what you 
are willing to give. There will be a training period (twelve weeks each for levels one and 
two), there will be weekly support groups, and there will be time involved in hands-on 
ministry. It is possible, for example, that you may later discover that you only feel called to 
Level One Barnabas Ministry which requires minimal time and, besides the weekly reading 
material and weekly small group meeting (a Leader’s Guide is available to assist with this), 
can often be done through prayer, phone calls, or visitation. Level One simply means 
participation and/or completion of the first course (twelve chapters). If you move ahead to 
Level Two you most likely won't be so concerned about time because you'll be so excited 
and enthusiastic about what is happening! Level Two simply means participation and 
subsequently completion of the second course (twelve chapters). Level Three involves 
those folks who teach and facilitate the course materials and ministry on-site.  Level Four is 
the home office and/or community professional Barnabas resource team. There may well be 
staff, members, or community professionals who will welcome such mutually benefiting 
association and participation. 



Will I benefit beyond the obvious participation in the Barnabas Ministry? I believe that the 
information and experience that you will gain will be of tremendous value in your own 
Christian growth and will further benefit your interactions with friends and loved ones. It has 
useful, if not essential, material for every Christian leader. God will surely bless you and all 
your efforts.  

                                       

Figure 3: Flow Chart of Overarching Barnabas Ministry 

(1) Interested Individual(s) and/or church initiate Barnabas Ministry.  
(2) Blind Faith: Part One/Level One Training equips Barnabas ministers in practical 
issues of understanding people, addressing problem situations, and implementing a 
ministry of encouragement.  
(3) Blind Spots: Part Two/Level Two Training equips Barnabas ministers in 
understanding hidden or unrecognized psychological and spiritual mind 
manipulations that directly impact Christian growth and Barnabas Ministry.  
(4) Level Three Leadership Team coordinates/oversees Barnabas Ministry.

Whats and Hows and Whens
Naturally you may not feel very proficient in your encouragement abilities yet. That 
confidence will come with practice. This course will equip you in Barnabas Ministry.  So far 
we've been talking a lot about the “what” part: what all needs to be done in understanding 
and considering a Barnabas Ministry. But the “how” part is coming. Both parts are equally 
important.  Now you already know a lot of the “how” part that doesn't need to be in this 
training such as picking up a phone, making or delivering a meal, praying for another, 
visiting someone, inviting someone to a meal, etc. Please don't wait until you feel like an 
expert before you act in such areas.  There are many common sense things you can 
already do or may already be doing.  

The “how” part will consist of a number of “do's” and “don'ts” for the “what” part. Those kinds 
of directives and guidelines will be numerous and throughout the training. We are starting 
with the “what” part in order to get a big picture perspective of what all needs to be done. 
The “how” part clarifies the “what” part and provides more specific, strategic steps to 
accomplish our “what” goals.  

Now that we generally understand what Barnabas Ministry is all about, subsequent chapters 
will include more and more of the “how” part.  It is hoped that you will gain a broad idea of 



“what” needs to be done and helpful suggestions for “how” to do it. 

Part One of this course prepares Level One Barnabas ministers. It addresses practical 
issues of understanding people and implementing a ministry of encouragement. It is entitled 
“Blind Faith” because it requires blind trust that God will use and equip you despite many 
contrary feelings you may experience along the way.  Remember that this is Christ's 
ministry.  He'll use you but he doesn't depend solely on you to get the job done.  

Level One Barnabas ministers have  - or eventually will have - levels two and three as back 
ups.  It is not required that Level One Barnabas ministers continue on to Part Two training, 
however it provides more depth and enrichment to what has been learned in Part One. 
While Part One reaches without, Part Two reaches without and within. Part Two of this 
training focuses more on understanding ourselves thereby helping us perform part One 
(reaching without) at a more advanced and sophisticated manner.  We become our own 
guinea pigs in the laboratory of Barnabas Ministry in order to more fully grow in Christ while 
continuing to minister to others in His name.  

Part Two is entitled “Blind Spots” because it educates the Christian concerning hidden or 
unrecognized psychological and spiritual mind manipulations that directly impact Christian 
growth and Barnabas Ministry. Part Two prepares Level Two Barnabas ministers for more 
advanced work.  

Yes, there is a lot of information contained in the Barnabas training material. Yes, it may 
seem like rough going at times. And yes, yes, you can do it. The forthcoming chapters of 
Part One represent an overview of the kinds of people you'll likely meet in need of Barnabas 
Ministry.

Each chapter will provide a cumulative way of understanding people with guidelines for 
ministering to them. You are not expected to become an expert. The idea is for you to be 
able to grasp the basic approach for understanding people and Barnabas Ministry. You can 
return and review sections as much as you would like - even when you may later find 
yourself ministering to such a person as a particular section described. 

Won’t You Come Along?
Remember, if you will, the story of Barnabas and Paul that began our chapter.  Barnabas 
had been selected to institute a new encouragement ministry at the fired-up, happening 
church at Antioch. One of the first things Barnabas did was to go and get Saul for the work 
there.  Could you imagine being in Saul's place?  Could you imagine Barnabas coming to 
you and reporting the Lord's desire to encourage believers right there in your church and 
community?  How would you respond? You don't need all the answers. You only need the 
right heart, a willingness to be used by God, and a teachable spirit. God will work through 
you if you'll let Him. Won't you come along? You'll be blessed as you do.  



            Chapter One
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Further Questions For Discussion 

r own Christian life. Whenever you h
idn't it feel helpful to have someone

and let you know that person would be praying for you? Can you remember a recent example? 
Would you share that time to encourage someone else? Is there any way to lose by making 
such a kind, compassionate gesture?  

(2)  Think back again on your own Christian life. Can you remember a time where, in the mid
of a crisis, someone helped remind you
hard to see Him or appreciate His will at the time? Based on your knowledge of God and 
experience with Him didn't such a faithful reminder allow some real relief or heavenly 
perspective in the very midst of your crisis? Would you share that experience to encourage 
someone else?

(3)  Could your church, neighborhood, workplace or friends benefit from the formation of a 
Barnabas Ministr
What feelings do you have about becoming a part of Barnabas Ministry?  

(4)  Can you identify two needy people in your church?  How might they respond as recipients of 
Barnabas Ministry?  What could you do right now for them (e.g., prayer, vis

(5)  How do you feel about serving as a Barnabas encourager? About being directly involved 
with people?  About representing Christ?  

6)  How would you react to someone wanting to come alongside of you to encourage you in a 
time of need? To encourage you right now

(7)  Would you be willing to pray regularly for Barnabas Ministry in your church? Neighborhood
Work? School? Would you do so now?  

(8)  Read Galatians 6:2 then compare your version with the Amplified version.  Bear one 
another's burdens and troublesome mora
law of Christ the Messiah, and complete what is lacking in your obedience to it. (AMP) What 
does it mean to (a) bear one another's burdens and (b) how do we accomplish that?  

(9)  What does it mean to (a) bear troublesome moral faults?  (b) How willing are most people
bear another's troublesome moral faults?  

(10)  (a) Can you see a connection between the hope of Barnabas training and the second part 
of Galatians 6:2 (AMP) - complete what is l
mean to thus fulfill the law of Christ? 

Bonus question: At the close of one initial Barnabas meeting, an attendee earnestly prayed,
Lord, help me not be afraid to love oth
do. What do you think that person meant by that prayer? 


